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Large-Scale, De-Risked WA Gold Developer with Strong
Economics and Near-Term Catalysts

We initiate coverage on Saturn Metals Limited (ASX: STN) with a target price of $1.23,
implying a 204% upside from the current share price of $0.41. We view STN as a highly
undervalued gold developer, anchored by its flagship Apollo Hill project and supported
by a growing resource base and ongoing technical de-risking. Following completion of
its pre-feasibility study (PFS), the company is advancing toward a definitive feasibility
study (DFS), targeted for the end of 2026, which represents another key milestone as it
moves closer to development.

Tier-One Location Supporting Growth and Strategic Optionality

Located in Western Australia’s (WA) prolific Yilgarn Craton, Apollo Hill hosts a
~2.24Moz Mineral Resource Estimate (MRE), with mineralisation remaining open along
strike and at depth, highlighting continued exploration upside. Importantly, we view
two possible pathways to value realisation. First, as STN progresses through key
development stages and further enhances project definition, we believe it is well-
positioned to unlock incremental value. Second, STN may also attract strategic interest
from larger gold producers, given its scale, jurisdiction, strong balance sheet, and
strategic location within an established mining region.

PFS Confirms Strong Economics and Low-Cost Development Pathway

The PFS released in December 2025 represents a key de-risking milestone for Apollo
Hill, highlighting the project’s robust economic profile. The study outlines a post-tax NPV
of approximately $973 million, an IRR of 51%, and a payback period of ~2.3 years,
underpinned by a 14-year mine life. These strong economics are driven by STN’s focus
on a bulk-tonnage, low-grade, near-surface resource, enabling a large-scale, low-strip
open-pit operation supported by heap-leach processing. This relatively simple and
scalable development approach supports lower upfront capital intensity and provides
flexibility through a staged, modular build, which may enhance returns and reduce
execution risk from an investor perspective.

Well-Funded Path to DFS with Continued Project De-Risking Momentum

STN continues to execute against a clear and disciplined development strategy, with
ongoing drilling, resource updates, and technical workstreams expected to support
delivery of a DFS by the end of 2026. This represents a key near-term catalyst, with scope
to further enhance project economics through resource growth and optimisation of
mine and process planning. In parallel, continued drilling across the broader tenement
package provides additional upside potential, supporting longer-term scale and
optionality. The company maintains an adequate cash balance of $58.6 million,
providing sufficient funding to progress key work programs through this development
phase. We believe this combination of strong funding, consistent execution, and clearly
defined milestones positions STN for value creation over the next 12-18 months.

Valuation Suggests Significant Re-Rating Potential

We use a DCF approach based on the PFS and a multiple-based approach for valuing the
incremental resources, resulting in a target price range of $1.06 to $1.40, with a
midpoint of $1.23. This shows a significant disconnect from the current share price,
which we believe reflects the market’s underestimation of the project’s scale,
simplicity, and economic strength. With continued resource growth, ongoing de-
risking, and a clear pathway through key development milestones, we see STN as well-
positioned to unlock incremental value as it advances toward production. Coupled with
its scale and strategic appeal within a tier-one jurisdiction, the company may also attract
interest from larger producers, supporting the potential for a meaningful re-rating over
time.
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Business description
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Wales (NSW). The company has completed
a PFS with ~2Moz of gold and NPV ~$973
million, representing an IRR of 51%. The
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the end of 2026 and is expected to begin
construction at the Apollo Hill tenements
by 2028.
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Apollo Hill hosts a
Mineral Resource
Estimate of
approximately 2.24Moz
of contained gold,
providing a strong
foundation for long-term
development

Investment Rationale

Investment Thesis: Saturn Metals Limited (ASX: STN)

Saturn Metals Limited (ASX: STN) is a developer based in WA, a tier-1 jurisdiction for gold miners.
The company has two projects in its portfolio, Apollo Hill and West Wyalong, with its primary
focus on the flagship Apollo Hill project in WA. The other project, West Wyalong, is in NSW, where
the company currently holds a 60% stake, with the latest drilling results from February 2023.
Therefore, we base our investment thesis for STN solely on the prospects of the Apollo Hill
project, with significant upside potential if the company undertakes value-adding activities at
West Wyalong.

Our analysis of STN’s Apollo Hill tenement can be broken down into these points -

¢ Neighbouring tenements are established producers, supported by a tier-1 gold mining
jurisdiction,

e Proven strategy which STN has augmented to maximise value from tenement with
simple operations using a bulk tonnage approach from a single, low-grade open pit,

e Heap leaching processing is easy to implement with optionality to process ore below
MRE'’s marginal cut-off grade towards the end of mine life and maximise NPV,

e The modular or staged aspect of building the heap leach facility distributes capex over
various stages, resulting in lower upfront costs.

Derisked Project with Resources Comparable to Neighbouring Tenements

The Apollo Hill project has been significantly derisked since the company was spun off from Peel
Mining in 2017. When STN was established, the Apollo Hill project had 0.51 Moz of inferred gold.
Since then, the project has been significantly derisked with the company releasing a PFS and
maiden ore reserve in December 2025. Currently, the resources at Apollo Hill stand at ~2.24 Moz
of contained gold, with 82% in the higher-confidence categories of measured and indicated. This
is comparable to other developers in the region whose operations are complex, with deeper
mines and split between open-pit and underground components.

Heap-Leach Processing Simplifies Operations and Maximises Economic
Value from Tenement

STN has identified substantial value in the area through its Apollo Hill tenement, enabling the
extraction of more ounces at shallow, low-grade levels. STN’s strategic decision to use heap-leach
processing instead of other costly methods is expected to greatly enhance the economics of the
Apollo Hill project. An important advantage of heap leaching is its modular nature, allowing
staged expansion of the heap pad processing plant, which helps spread out capex across different
phases and improves project economics. Additionally, processing ore via heap leach enables STN
to identify mineralisation at a significantly lower cut-off grade of 0.2 g/t in the MRE compared to
other nearby projects with higher cut-off grades. This approach minimises waste ore and
supports a shallow pit, further boosting the project's economics.

The company is also conducting extensive step-out drilling, with an additional 2,000 meters
planned for completion by the end of March 2026 to contribute to continued resource growth in
the tenement, and we expect further incremental resources to be added to the MRE before the
DFS.

PFS Confirms Strong Economics and Development Viability

The December 2025 PFS confirms the strong economic viability of the Apollo Hill project,
delivering a post-tax NPV of approximately $973 million and an IRR of 51%, alongside a rapid
payback period of ~2.3 years and a 14-year mine life. These metrics were derived from a
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The December 2025 PFS
outlines a post-tax NPV of
approximately $973
million for the Apollo Hill
project, highlighting its
strong value potential.

For our valuation, we
anchor our model on the
Apollo Hill PFS, utilising
its operating assumptions,
production profile, and
cost parameters to derive
arobust and defensible
base case.

A$4,300/0z gold price positioning Apollo Hill as a high-return development project with the
potential to generate robust and sustained cash flows over the long term.

Importantly, the strength of these economics is underpinned by STN’s bulk-tonnage, low-grade,
near-surface resource, which supports economies of scale from a large-scale open-pit mining
operation combined with heap-leach processing. This relatively simple and capital-efficient
development strategy reduces upfront capital intensity while enabling a staged, modular build,
providing flexibility in execution and potential for further optimisation.

Overall, the PFS reinforces Apollo Hill’s attractiveness as a scalable, low-complexity project with
strong margins, supporting a compelling investment case as STN continues to advance toward
development and further de-risk the asset.

Our Macro View on Gold Supports STN Valuation Thesis

The main factor influencing the company’s valuation is the price of gold, as it is the only
commodity the company focuses on mining. Given the recent decline in gold prices, we believe it
is essential to clarify our outlook on gold’s future direction. While short-term fluctuations in gold
prices occur, it is important to highlight that STN is not currently a producer and is not expected
to start gold production until 2029. Therefore, understanding the potential mechanisms that
might influence gold prices over the medium- and long-term is more relevant than focusing on
short-term changes. We do not anticipate the recent downturn in gold prices to persist in the
medium term, as it is driven by various factors, including an oil price shock. This shock is expected
to put upward pressure on inflation, and gold is often viewed as a hedge against inflation.

Additionally, central bank buying is likely to sustain steady demand for gold, while supply
remains constrained by long lead times and low-grade mines, as discussed further in the industry
analysis section. Consequently, we believe the current decline in gold prices may not impact STN
as it approaches production.

Target Price and Recommendation

Overall, we believe STN has a high-quality asset in its Apollo Hill project. Located in a well-known
mineralised area among established producers, it demonstrates adequate gold mineralisation
along the shear. Beyond the location, the company has also improved its strategy by utilising
heap-leach processing to focus on bulk low-grade ore, resulting in a single open-pit mine that
enhances economics and simplifies operations.

For our valuation model, we have adopted a robust, defensible framework anchored on the
company’s PFS. This provides a credible starting point for modelling the mine’s economics over
its life while incorporating conservative assumptions into the PFS estimates. We have also
included additional factors, such as resources and costs not captured in the mine schedule, to gain
amore complete view of STN's upside potential. Our mid-point target share price of $1.23 reflects
a 204% upside from the current price of $0.41. It's important to note that our valuation
framework adopts a conservative approach, and we believe there is further upside beyond our
current valuation.

Catalysts: Updated MRE, further drilling results, DFS announcement, approval of debt-funding
for the project, and obtaining necessary regulatory approvals.

Risks: Execution risk and delays, funding risk, geological risk, DFS resulting in lower-than-
expected economics, and gold price volatility.
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STN is distinguished with
its strategic decision to
utilise heap leach
processing, resulting in
the company focusing on
extracting bulk tonnage,
low-grade ore.

Company Overview

Shallow Assets Justify Mining Economics

STN has two tenements in its portfolio: Apollo Hill and West Wyalong. Both these tenements are
focused on gold mining.

Apollo Hill is situated in WA, approximately 50 km southeast of Leonora, a renowned gold mining
and processing hub home to successful producers such as Genesis Minerals, Vault Mining, and
Northern Star. It is the company’s flagship project, which it has been de-risking since it was spun
off from Peel Mining Limited in 2017. The company released a PFS for the project, highlighting an
NPV of $973 million and an IRR of 51% over a 14-year mine life, based on a significantly
discounted gold price of $4,300/0z compared to the current gold price.

West Wyalong lies 125 km north of Wagga Wagga in NSW and is a joint venture where STN can
earn up to 85% of the tenement by investing $2.1 million over four years. The company acquired
the tenement in 2020 and completed initial drilling and exploration, with some successful drill
hits and assay results. However, apart from the initial drilling, there have been no further efforts
to de-risk the project. As of February 2023, STN holds a 60% stake in the venture and has carried
out soil sampling and 48 air-core drill holes on the greenfield tenement. The company has not
reported any drilling results or other de-risking activities that have led to ongoing exploration at
this tenement.

Of the two tenements, Apollo Hill has been the project STN has consistently drilled, provided
resource updates for, and carried out other de-risking activities to move closer to a final
investment decision and become a producer. Consequently, we focus exclusively on the
economics of the Apollo Hill project in this report. What distinguishes STN is its decision to use
cost-effective, simple heap leaching to process the ore, rather than the more complex methods
employed by nearby tenements.

Cost-Effective Heap Leach Processing

We believe STN has been strategic in choosing heap-leach processing over more cost-intensive
methods such as carbon-in-leach and other refractory processes. The heap leaching process is a
simple, low-cost method of extracting gold from the ore. First, the extracted ore is crushed into
smaller rocks and placed on a heap-leach pad that features a composite liner system. Once the
ore is stacked on the liner, a solution containing cyanide is dripped over the heap and allowed to
drain.

This process separates gold from ore, with the resulting solution draining into the pregnant pond,
where the dissolved gold accumulates. Afterwards, the pregnant solution is processed to recover
the gold, while the remaining solution flows into the barren pond. The contents of the barren
pond are then dripped through the heap of crushed ore, repeating the process. This
straightforward method of gold extraction is an economically efficient way to process the
material. Although it is a low-cost technique, the recovery rates are considerably lower. As a
result, this method is employed only on low-grade, large-volume ore to maximise economic value.
It is most effective for shallow mining projects, where ore is typically sourced at a lower waste-
to-ore ratio.
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Figure 1: Heap Leaching Process
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We believe the heap leach
strategy enables STN to
maximise gold extraction
from the ore.
Furthermore, the
modularity/staged aspect
of the heap processing
plant improves project
economics.

According to STN’s PFS, the heap leach facility is expected to process 10Mtpa of ore, with a cell
size of 80m x 700m, a maximum stack height of 40m, and a maximum heap storage capacity of
120Mt. The construction of the heap leach facility will be carried out in three distinct phases,
gradually increasing capacity over time instead of incurring significant capital expenditure in the
initial phase.

e Phase 1: 32Mt capacity, constructed during the initial build-out period in year 0
e Phase 2: 43.5Mt additional capacity for a total capacity of 75.5Mt, constructed in year 3
e Phase 3: 45Mt additional capacity for a total capacity of 120.5Mt, constructed in year 7

In the heap leaching process, the stacked ore remains permanently on the composite liner.
Therefore, it is essential for the company to increase capacity (Figure 19), as the ore on the liner is
not replaced but added on top throughout the mine’s life. This method enables the company to
spread capital expenditure over the mine’s lifespan, rather than committing to and being limited
by capacity early on. The modular nature of this approach, common in heap-leach facilities,
strategically allows STN to stay flexible in its operations and adjust capacity and capital
expenditure based on mining progress.

Utilising the heap-leach method sets STN apart in the region: the company emphasises a healthy
margin, volume-driven approach to extraction rather than high-grade, cost-intensive mining. We
believe this strategy enables STN to maximise resource recovery at its Apollo Hill tenement.
Although the project area itself is a greenfield development target, we are confident in the
region's mineralisation, given that other large producers in the area are economically mining
gold, as discussed in detail below.

Gold-Rich Ore Body Validated by Neighbouring Tenements

Apollo Hill is strategically situated within the Norseman-Wiluna Greenstone Belt, a historically
gold-rich region with numerous producers operating nearby. According to STN, the belt has
already yielded 25 Moz of gold and is part of the Yilgarn Craton, which extends from Norseman
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in the south to Wiluna in the north. This ancient Craton is renowned for hosting some of

Australia’s largest gold mines, including the Kalgoorlie Super Pit.

Figure 2: Apollo Hill Location
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Within the belt, Apollo Hill is located in the Apollo-Ra shear zone, a major crack in the Earth’s

crust. This shear zone measures 5 km in length and 500 m in breadth, running parallel to a larger
regional fault system called the Keith-Kilkenny Fault, which is also rich in gold.

The rocks surrounding Apollo Hill have been altered by hot, mineral-rich fluids that once moved
through these faults. These fluids transformed the original volcanic rocks into soft, greenish,
mica-rich rocks and left quartz and sulphide minerals in cracks. This type of alteration is typical

of a large Archaean lode-gold system, which is found at many of the major mines in the Yilgarn
Craton.

Further north in the same belt, the Wiluna district hosts a cluster of large, long-running gold
mines in very similar rocks. There, gold occurs along a network of strike-slip faults, which are




East Coast
Il RESEARCH

ASX: STN
Saturn Metals Limited

side-moving breaks in the crust, where the rocks have been fractured and re-cemented many
times. Gold is concentrated in bends, jogs and splays in these faults, where open spaces briefly
formed and were repeatedly flooded by gold-bearing fluids. These deposits plunge to depth and
have produced several million ounces of gold.

The same basic structure exists at Apollo Hill:
e Bigregional faults that brought in the fluid
e Smaller faults and bends that created openings

e Repeated pulses of fluid that filled those openings with quartz, sulphides and gold.
Over time, this built up as ore shoots, resulting in thick, rich zones of gold that can extend
downwards and along the fault

To summarise, Apollo Hill sits within a large, proven, previously mined gold-bearing structural
corridor. The size of the shear zone, the intensity of the alteration, and the similarities to other
tenements in the neighbourhood that are already producers all suggest that the system has the
scale to host a substantial gold deposit. STN’s current shallow, low-grade open-pit plan only taps
the top oxidised, transitional, and the initial fresh rock layer of this system. The geology indicates
there is realistic potential for additional, possibly higher-grade gold at depth and along strike as
drilling continues.

Strategic Location Provides Established Playbook

There are several tenements adjacent to STN’s Apollo Hill Project Tenement, mainly operated by
Genesis Minerals (ASX: GMD) and Vault Minerals (ASX: VAU). Both GMD and VAU are gold
producers with market capitalisations over $4 billion, with significant operations in the Leonora
area. The playbook established by the larger companies in the area is simple, given the gold-rich

geology:

e  Start with a shallow open-pit project with low capex

e Continue extensional drilling and identify targets deeper in the Earth’s crust

e Extend the life of mine and continue to economically extract gold at higher grades as the
mine gets deeper

We believe STN’s long-term strategy aligns with the outlined approach. However, the company
has made certain refinements to maximise the economic value, specifically using the heap-leach
processing method explained above.

Of the tenements we identified (Figure 3), Ulysses is the closest to Apollo Hill, situated along its
western boundary. Ulysses was initially a shallow, low-grade mine, similar to Apollo Hill;
however, GMD developed the mine, and it is now an underground operation with high-grade
lodes identified that unlock significant value. Therefore, since Ulysses is adjacent to Apollo Hill,
we believe understanding Ulysses' development and growth story is important, as it provides us
with context and highlights the potential Apollo Hill holds for STN.




East Coast
Il RESEARCH

ASX: STN
Saturn Metals Limited

Figure 3: Tenements Close to Apollo Hill

Mine/Project Operator Status Resource/Reserve (Moz Au)

Gwalia Genesis Minerals Operating 1.1 Moz Reserve (historic ~5 Moz)
King of the Hills Vault Minerals Operating 4.1 Moz Resource

Darlot Gold Mine Vault Minerals Operating 1.9 Moz Resource

Ulysses Genesis Minerals Operating 0.35 Moz Reserve (historic ~0.78 Moz)
Tower Hill Genesis Minerals Dev/Restart 1 Moz Reserve (historic ~0.15 Moz)

Source: Genesis Minerals, Vault Minerals, East Coast Research

Established neighbouring
producers have actively
engaged in M&A activity
and consolidation in the
region, signalling that STN
could be a potential
takeover target in the
future.

Ulysses was initially operated by Sons of Gwalia NL until 2002. It was a shallow open-pit mine
that had recovered approximately 25,000 oz of gold at a depth of 100 meters. The company used
toll-treating and had a higher cut-off grade of around 0.75 g/t. Post this, GMD took ownership of
Ulysses in 2015 and restarted operations at the mine, continuing to focus on shallow deposits
with processing occurring off-site at its larger Leonora mill. GMD had mined around 60,000 oz of
gold through open-pit mining and then moved on to deeper underground mining, with
mineralisation identified at depths of up to 520 meters. Currently, the Ulysses is an underground
mine at a depth of around 200 meters.

This provides context on mineralisation in the area and insight into Apollo Hill's potential to
eventually extract more value by identifying deeper intercepts. While this optionality exists,
STN's current focus is to extract the gold-bearing ore from the upper layers of the tenement. It is
also important to note that, while we have considered the option of exploring gold mineralisation
deeper in the Earth’s crust, this is purely from a comparative perspective with Ulysses operations
next door. The optionality of deeper underground mining operations is long-term, with either the
company incurring significant capex to build a new processing plant or engaging in toll-treating
with nearby producers.

Given STN'’s current strategy of utilising heap-leaching to process the ore, the company may not
be able to economically extract gold from ore buried deep in the Earth’s crust. This is due to the
lower recovery rates of heap leaching, which do not economically justify underground operations.
Heap-leaching is expected to support the company’s strategy only as long as it remains focused
on low-grade, shallow, open-pit mining. Hence, we view the prospects of STN having a deeper
mine at the Apollo Hill deposit as lower, and near-term mine development may focus more on
step-out drilling and identifying other targets at shallow levels rather than orebodies deeper in
the Earth’s crust.

Investors must note that while examining neighbouring tenements provides context and
guidance on the prospects for mineralisation, it remains highly speculative until the company
confirms mineralisation through drill intercepts. Moreover, ore continuity is an important factor
that significantly impacts mining economics. Hence, while these comparisons to other tenements
in the region are useful for a broad-based understanding of Apollo Hill's prospects, what
ultimately determines value is drill hits, strategy, and the company's execution.

STN'’s strategic positioning within the Leonora district enhances its potential as a takeover target,
particularly given recent consolidation activity in the region. Notably, GMD moved to acquire
Magnetic Resources (ASX: MAU), highlighting increasing appetite among mid-tier and larger
producers to secure scale and long-life ounces in Western Australia. The MAU transaction
underscored the premium being placed on bulk-tonnage, open-pit development projects with
clear pathways to production, attributes that closely align with Apollo Hill.

With STN’s tenements surrounded by established operators, including VAU and Northern Star
Resources (ASX: NST), the company sits within a highly active M&A corridor. As Apollo Hill
continues to de-risk through ongoing studies and resource growth, we believe STN could emerge
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as a logical bolt-on or strategic acquisition target for nearby producers seeking to consolidate
resources, extend mine life, or leverage existing infrastructure.

Strong Growth in MRE Leading to PFS

The company has shown consistent growth in its resource base through continued drilling,
thereby reducing project risk since its establishment in 2017. In the 2023 preliminary economic
assessment (PEA), STN had identified 1.8 Moz of contained gold; however, 46% of it was in the
inferred category. Hence, based on our confidence-adjusted contained gold, the resources at
Apollo Hill in 2023 were 1.4 Moz, which has grown to over 2 Moz in the latest PFS, with only 18%
in the inferred category.

Figure 4: Apollo Hill Resource Growth
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Since 2017, we have seen 343% growth in resources, with each year signalling higher levels of
contained gold and improving confidence through infill drilling. Converting inferred resources to
higher-confidence ounces through infill drilling de-risks the project by proving ore continuity and
ascertaining the feasibility of economically mining in the area. Moreover, STN’s current MRE has
over 2 Moz of contained gold at Apollo Hill, similar to other tenements in the vicinity that have
more complex mining processes, resulting in a higher all-in sustaining cost (AISC). However, what
stands out about Apollo Hill is that it is a shallow, open-pit, low-grade project, which significantly
improves the mine economics compared to other projects in the area.

$973 Million NPV and 51% IRR Highlights the Economic Feasibility at
Apollo Hill

While geology provides a yardstick for the project's potential, feasibility studies anchor the
project's economics in quantifiable metrics. The company released the Apollo Hill PFS in
December 2025, along with its maiden ore reserve, highlighting a strong NPV of $973 million
and an IRR of 51%. These figures are based on a significantly discounted gold price of $4,300/0z
compared to the prevailing gold price. Furthermore, the AISC of the project is $2,464, indicating
a significant margin and a high expected NPV. These figures are also a significant upgrade over
the company’s 2023 PEA, which highlighted a project NPV of $388 million and an IRR of 30% at
a gold price of $2,665/0z. While the PEA highlighted the project's broad potential, the PFS
solidified it with robust numbers and the framework the company intends to follow. On a broad
scale, the changes that occurred between the PEA and PFS are shown in (Figure 5).

10
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Figure 5: Project Highlights in PEA and PFS

Project Highlights Units PEA PFS Change (%)
Gold Price A$/oz 2,665 4,300 61%
Project EBITDA (earnings before interest, taxes,

depreciation & amortisation) A$M 1,038 2,516 142%
Free Cash Flow (undiscounted and pre-tax) A$M 688 1,896 176%
Pre-Production Capital A$M 304 472 55%
Net Present Value (unleveraged and pre-tax) A$M 388 973 151%
Internal Rate of Return (IRR) (unleveraged, pre-tax, and

calculated on an annual basis) % 30 51 70%
Average Annual Production 0z 122,441 | 106,318 -13%
Average Annual Pre-Tax Cash Flow (excludes capital

construction) A$M 90 190 111%
Payback Years 2.8 2.3 -18%
Life of Mine Years 10.5 14 33%

Source: Company, East Coast Research

PFS highlights strong
project economics with
NPV of $973 million and
IRR of 51%. This has also
resulted in a longer mine
life of 14 years.

STN is distinguished and
has high prospects, as all
of its current reported

mineralisation and mine
design are focused solely

on a single open-pit mine.

Comparing the PEA to PFS, we see a material increase in most of the project highlight metrics.
Importantly, the gold price assumption has risen by 61%. Despite the 61% increase in the gold
price estimate between the PEA and PFS, the PFS gold price estimate of A$4,300 is 34% lower
than the gold price on the day the PFS was released. We have elaborated further on our broader
view of gold in the industry analysis section below.

Beyond the gold price, other metrics have also increased significantly from the PEA to the PFS.
Importantly, the life of the mine has increased from 10.5 years to 14 years, driven by higher MRE
over the two years between the PEA and PFS. In the PEA, a significant portion of the resources
was classified as inferred. For the PFS, the company has released its maiden ore reserve, with
70% of the resources classified as reserves in the proven or probable categories. Converting the
majority of resources to the reserve category is a significant de-risking step undertaken, instilling
confidence in its ability to extract the gold from the ground economically. The conversion of ore
from resources to reserves was undertaken using the Whittle™ pit optimisation, which was used
for pit design and to identify the optimal mining strategy. For the basis of the PFS and mining
plan, a total mineralised inventory of 117.4Mt at 0.47g/t for 1,771 koz of gold was identified. Out
of this, 4.8Mt at 0.51g/t for 78koz is categorised as proven, and 99.8Mt at 0.47g/t for 1,508koz is
in the probable category. The proven and probable categories together form close to 90% of the
gold mineralisation in the PFS mining schedule, with the remaining 12.6Mt at 0.45g/t for 185koz
categorised as inferred.

Overall, this increase in resources and gold price has resulted in a material increase in the
project’s NPV and IRR, up 151% and 70%, respectively. Beyond this, the Apollo Hill pit design
(Figure 6) also shows excellent continuity in the ore with all the resources currently contained
within a single shallow pit. We view this as an important aspect, as STN has similar levels of
contained gold to other projects in the area. However, we believe STN is distinguished and has
high prospects, as all of its current reported mineralisation and mine design are focused solely on
a lower strip single open-pit mine, in contrast to other projects in the area, where the
mineralisation is split between open-pit and underground components. This is expected to
benefit STN by improving and possibly streamlining operations, maximising efficiency and
allowing the company to extract maximum economic value from the tenement, provided
disciplined and strategic execution of the project.
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Figure 6: Apollo Hill Block Model Showing Pit and Mineralisation
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The block model shows the intended mine design based on the PFS. The block model is colour-
coded to distinguish between the confidence level of the resource estimates. The blocks in red
show the measured category, yellow denotes the indicated category, and green represents the
inferred category. Beyond just the resource categorisation, the dotted orange outline represents
the total ore reserve, which was released along with the PFS. As mentioned above, this higher-
confidence reserve classification provides greater certainty and assurance that STN may be able
to economically mine the section of identified targets classified as reserves. The final mine pit
shell outline, which is the magenta line, extends down to 300 meters, and the bottom section of
the final mine pit shell outline is filled with inferred resources. (Figure 7) shows the planned

mining schedule based on the MRE classification.

Figure 7: Annualised Gold Mined by Resource Inventory
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We see the mineralisation is more concentrated on the Southwest side of the mine design,
indicating most of the waste mined is from the Northeast side of the mine. To account for this, the
company has split the life of the mine into 5 distinct stages, with each stage focusing on a specific
part of the mine (Figure 8). Splitting it into 5 stages provides STN with the opportunity to front-
load cash inflows and minimise the strip ratio. Starting with stage 1, which focuses on the
measured resources shown in red (Figure 6). This approach maximises NPV and shortens the
payback period to just 2.3 years.

Figure 8: Pit Stage Layout

Diluted

Production Grade Total Strip Ratio
(g/t Au) (Mt)
STG1 289 0.49 454.3 378 66.7 1.3
STG2 415 0.45 603.2 931 134.6 22
STG3 28 0.38 345 28.0 30.8 10.0
STG4 37.9 0.46 562.8 82.3 1201 22
STG5 6.4 0.57 116.2 39.7 46.1 6.2 5 ‘i,_ i
Total 117.4 0.47 1,771.0 280.8 398.2 24

Source: Company

STN has detailed its expected cost structure annually throughout the life of the project in the PFS.
The Apollo Hill project will be executed in stages, with each stage expected to have a different
cost profile. This stems from the pit optimisation conducted, focusing on execution that maintains
cost discipline and maximising returns, resulting in improved project economics. The costs are
divided into two broad categories:

e Operating expense (opex) is ~$3.1 billion over the life of the mine.
e Sustaining capital expenditure (capex) is ~153 million over the life of the mine.
Together, these two costs form the project’s AISC, which is ~$3.2 billion over the life of the mine.
Opex represents the total C1 cash costs the company is expected to incur in a given year. Total C1
cash cost captures all costs related to operating the mine, including mining, processing, site G&A,
refining & transport, and royalties. The sustaining capex includes phase 2 and phase 3 costs
associated with building the heap-leach facility, along with other costs supporting ongoing
maintenance and replacement for mining, processing, maintenance & laboratory, WHS,
environment & community, administration, site services & stores, and rehabilitation, capturing
the project's modularity
Staged mining enhances Apart from ongoing costs, the PFS outlines the initial capex, expected to be ~$472 million, split
the economics in the PFS between year 0 and year 1 of the mine life. The majority of the initial capex will be incurred in
resulting in a rapid year 0, totalling ~$453 million, with the remaining ~$20 million incurred in year 1. 86% of the
payback period of 2.3 initial capex ($408.2 million) is associated with processing & non-processing infrastructure. 8%
Z:rail[r)s;af\(t)ic:isrl:li:lilna;tli(:l”er of the initial capex ($37.5 million) is expected to be incurred for mining area & associated
years. infrastructure, with the remaining 6% ($26.7 million) for other pre-production costs.

Further Drilling Activities Signal High-Grade Resource Growth
Potential

Beyond the PFS, the company is also actively engaged in infill and extensional drilling to grow
and upgrade its resource base, which is expected to inform the reserves and resources outlined
in the DFS. In January 2026, the company mobilised six rigs to cover 30,000 meters using RC
drilling, focusing on near-surface infill and step-out mineralisation. The focus of this is the Iris
Trend, based on initial results, which shows higher-grade mineralisation at shallow depths
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located immediately west of the current MRE. The aim of this exercise is to extend and upgrade
the existing MRE ahead of the scheduled update, which is expected to form the basis of the DFS.

Alongside this, STN is conducting an extensive high-resolution ground gravity survey across its
~1,000km?2 Apollo Hill tenements to identify other prospective near-surface mineralisation akin
to gold deposits within the prolific belt. This de-risking effort allows STN to leverage recent
gravity survey data to prioritise targets across the underexplored ground, enhancing the project's
appeal as a low-capey, district-scale asset in the consolidating Leonora belt.

The company has provided guidance on releasing an updated MRE by Q2 2026. Recent drilling
results have also shown that the Titan Zone (within the Iris Trend), adjacent to the pit shell
outline considered in the PFS (Figure 9) is a prospective mineralised area, with shallow drilling
intercepts consistent with mineralisation found on the tenement.

STN recently announced results from step-out drilling at the Titan Zone on the tenement. The
company has identified high-grade, thick, shallow deposits, consistent with the ore body and
previous drill hits. Significant drill results are highlighted below, as reported in the 16 March
2026 ASX announcement.

e 15m @ 5.53g/t Au from 10m - AHRC1499
e Z2m@17.71g/tAufrom 178m - AHRC1552
e 7m@ 3.50gt/t Au from 16m - AHRC1617
e 4m @ 3.62g/t Au from 85m - AHRC1500

These are the second-round results from the Titan Zone, increasing confidence in the
mineralisation adjacent to the currently considered pit. It is important to note that mineralisation
remains open in all directions, down-plunge and along strike, at the tenements, significantly
boosting the prospects for resource growth prior to the DFS.

While these are promising results suggesting mineralisation and continuation of the ore, further
infill drilling is required to confirm and classify the potentially identified drill hits as material
resources that STN may economically mine. The company intends to continue drilling, with
further infill drilling expected to confirm ore continuity and may result in incremental resources
in the updated MRE expected in a few months.
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Figure 9: Apollo Hill Drilling Results
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This is expected to further improve the prospects of STN, since the neighbouring projects utilise
a higher cut-off grade and have deeper mines, including underground mines, resulting in a higher
strip ratio, meaning more waste must be mined before ore is extracted for processing. The
shallow, low-grade single large pit strategy adopted by STN, with extensional drilling providing
increased confidence in further mineralisation along strike, is expected to enhance the mining
economics supported by the strategically chosen heap-leach processing.
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Roadmap Provides Visibility on Future Milestones

The company is focused on derisking the Apollo Hill project and has set a clear roadmap,
providing visibility on possible announcements in the near future. Currently, STN is focused on
extensional drilling and further upgrades to the MRE. The news flow regarding such
developments is expected to continue through 2026 as the company grows and upgrades its MRE
in preparation for the DFS, expected towards the end of 2026. The DFS is expected to provide an
even clearer understanding of the mining economics, which the company can also use to raise
capital, such as debt funding, to kick-start the project's construction and subsequently the
production phase. Beyond DFS and financing, a number of regulatory approvals are required to
commence mining operations. Some of these regulatory approvals include: Native Vegetation
Clearing Permit, Mining Proposal, Works Approval, and Mine Closure Plan.

Figure 10: Apollo Hill Project Timeline

2025 2026 2027 2028

Pre-Feasibility Study
Definitive Feasibility Study Full Scale Operations
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investment decision

Financing & Procurement
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Source: Company
sheet and a
sizable cash Based on the company’s proposed timeline, we have assumed that the construction phase will
position of ~$59 begin in 2028, with expected gold production by 2029. Aligning this with the PFS, Year 0 is
million. assumed to be in 2028, and given a 14-year mine life, we believe the mine is expected to remain

operational until 2042 (including the closure phase), with mining activities concluding in 2040.
This is an indicative plan only, which is subject to change. However, these are the assumptions
we have considered in our model to align with the current guidance provided by management.
Since the company is still in the derisking phase with an expected DFS towards the end of the
year, resource growth and other factors in the DFS may result in changes to the proposed
timeline, providing greater clarity on the mining economics. However, for the purposes of the
valuation based on the latest information available, we modelled the project based on the
proposed timeline provided in (Figure 10).

Appointing Ausenco to Complete the Apollo Hill DFS

STN appointed Ausenco, a globally recognised engineering firm with a strong track record in
heap-leach projects, to complete the Apollo Hill DFS. The DFS is confirmed to be scheduled for
completion in Q4 CY2026 and will be based on the updated MRE due in Q2 2026. This is a
significant execution milestone that directly addresses the execution risk. The appointment of a
major, credentialed firm with specific heap-leach expertise substantially de-risks the DFS
process.
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Well-Funded Balance Sheet Supports Development Pathway

$45 Million Capital Raise Strengthens STN's Financial Position

In October 2025, STN completed a $45.0 million share placement, issuing approximately 77.6
million new shares at $0.58 per share. The placement was oversubscribed, reflecting strong
demand from both existing cornerstone investors and a broadened base of new domestic and
offshore institutional and sophisticated investors. The offer price represented a 15.9% discount
to the last closing price of $0.69 and a modest 5.7% discount to the 10-day VWAP of $0.615,
indicating strong investor appetite with limited pricing concession required.

Of the total 77.6 million new shares issued, 8.3 million shares were allocated to Dundee
Corporation, subject to Foreign Investment Review Board (FIRB) approval. Dundee Corporation's
participation is notable, as it represents a strategic investor with a meaningful and growing stake
in the company, as evidenced by multiple subsequent substantial shareholder notices filed on
ASX through early 2026. Following completion of the placement, total shares on issue increased
to approximately 547 million.

Proceeds Directed Towards Key Development Milestones

The allocation of the placement proceeds reflects the company's disciplined focus on advancing
Apollo Hill toward a final investment decision. The funds are to be deployed as follows:

Figure 11: Planned Use of Funds

Planned Use of Funds A$M
Apollo Hills DFS 9.1
Corporate, Working Capital & Expenses 10.7
Resource development (includes drilling) 7.3
Near Mine exploration (includes drilling) 5.7
Project readiness 6.8
Regional exploration 3.2
Tenement & Landholding Costs 2.2
Total 45.0

Source: Company

The largest single allocation, $9.1 million, is directed toward the DFS, consistent with the
company's stated objective of completing the study by the end of 2026. A further $13.0 million
combined is earmarked for resource development and near-mine exploration drilling, reflecting
the company's intent to grow and upgrade the MRE ahead of the DFS. The $6.8 million in project
readiness spend signals early-stage preparatory work that is expected to support a smoother
transition from feasibility into the construction phase. Notably, $3.2 million has been allocated
toward regional exploration across the company's ~1,000km? tenement holding in the Leonora
Gold District, consistent with the broader tenement-wide geophysical and drilling programs
announced in early 2026.

We view this capital raise positively. The strong institutional support, strategic participation by
Dundee Corporation, and disciplined allocation of proceeds across development, exploration,
and project readiness all reinforce the credibility of STN's execution pathway. Combined with
the company's reported cash balance of approximately A$58.6 million as of December 2025, STN
appears well-funded through the completion of the DFS and into the early stages of project
construction planning.
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Industry Analysis

Gold is an important commodity serving as an important economic factor with its unique ability
to act as a store of wealth and an inflation hedge. Beyond its economic value, gold is widely used
in jewellery and technological applications. Based on the varied uses of gold, we analyse the
demand and supply dynamics to understand its current economic value and determine its long-
term dynamics.

Robust Demand Supported by Investment Markets

Itis evident that the price of gold has seen a significant increase in the past three years (Figure 12),
rising from an average price of US$2,000/0z in 2023 to an average price of US$3,500/0z in 2025.
Currently, the price of gold is around US$4,500/0z. This price increase has been supported by a
significant rise in demand from central banks, starting in 2021. Demand from central banks
increased by 77% and 140% in 2021 and 2022, respectively and remained flat through 2023 and
2024, and dropped by 21% in 2025. Overall, the 5-year average growth in demand from central
banks is 39%, and this is the highest level of demand from central banks in the past 15 years.
However, beyond central banks, investors have also supported the high gold price, with ETF flows
commanding a 36% share in the total investment demand for gold in 2025, marking a return to
levels seen prior to 2021. Overall, the main demand driver for gold in 2025 was ETF flows, which
grew from -2.9 tonnes in 2024 to 801.2 tonnes in 2025. Apart from ETFs, we also saw a 16%
growth in demand for gold bars and coins. However, demand from all other drivers shrank in
2025.

Figure 12: Gold Demand Drivers
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Supply Constrained by Long Lead Times and Low-Grade Mines

Looking at the supply side of gold, the main driver is mine production, accounting for close to
75% of global supply. The remaining supply comes from recycled gold, which has grown by an
average of 7% over the past 3 years. In the same period, mine supply has remained flat.
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We believe the
current downturn
in gold prices is
short-term and
may not affect the
overall economics
of the Apollo Hill
project.

Figure 13: Gold Supply Dynamics
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According to Metals Focus, there are currently approximately 132 kt of gold resources based on
geological data, of which 54 kt can be economically mined. It is important to note that this is the
estimate as of the end of 2025, and the resources have remained stable as more gold deposits are
discovered through exploration efforts and satellite projects near major tenements. However,
justifying the economics of gold mining has become harder as the high-grade, gold-rich orebodies
have already been depleted. This has resulted in junior miners in the exploration and
development stage incurring higher mining costs and having to justify lower ore grades. With
technological improvements and higher gold prices, more of the identified resources become
economically mineable. However, building these mines and extracting gold have long lead times
and will not address short-term demand surges for gold.

Gold Price Expected to be Supported at Current Levels

Overall, considering demand and supply dynamics, the supply of new gold from mines is limited
and has long lead times, whereas demand fluctuations are driven mainly by the global
macroeconomic environment. Additionally, as economically mineable gold reserves are
exhausted, a structural shortage could develop, leading to higher gold prices. Furthermore, we
anticipate central bank demand to stay stable, underpinning ongoing demand for gold.

Furthermore, the current geopolitical landscape has shifted expectations towards pausing rate
cuts, prompting investors to move away from gold and towards higher-yielding assets. This has
caused a decline in the gold price. However, with the recent oil price shock, inflationary pressures
are also expected to reduce the real rates of return earned by investors. In our view, this is likely
to encourage investors to rotate back into gold as a hedge against inflation, as real rates fall. This
is supported by studies showing short-term spillover effects between oil and gold prices.
Specifically, there is a unidirectional volatility spillover from oil price shocks to gold. Real rates
are an important factor to consider when analysing potential gold movements, and it is important
to remember that the commodity has served as a key hedging tool during inflationary periods,
particularly after COVID-19.

In our view, the current shock to gold prices is temporary and may not impact the mining
economics at the Apollo Hill tenement when STN transitions to a producer. According to the
current timeline, Apollo Hill is expected to start gold production only by 2029, which is in a few
years. Given the strong run gold has had, we believe the commodity has found new support levels.
As aresult, the short-term effects of current geopolitical issues may not lead to a permanent drop
in gold prices; instead, we expect it to at least maintain its price at this new level.
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Valuation

Our valuation framework for STN follows a disciplined, conservative approach, anchoring it to
the PFS as our starting point, followed by augmentations we deem credible, which provide a
realistic outlook on the future cash flows the company may generate.

Given STN’s varied projects, we utilised a sum-of-the-parts valuation method to obtain the
implied target share price of $1.23, representing an upside of 204%. We valued the Apollo Hill
project using a DCF method, factoring in the resources included in the PFS, followed by a multiple-
based approach for the incremental resources to value STN. It is important to note that we have
not considered the value of STN’s West Wyalong project in this valuation. Since the company has
mainly focused on the Apollo Hill project and has limited drill results at the West Wyalong project,
we have decided to exclude it from our valuation framework. As such, this also reflects a
conservative stance that we have adopted, since the incremental value STN may obtain from the
West Wyalong project, should the company conduct further drilling to derisk the project or be a
potential acquisition target, would materially represent an upside to our current valuation
framework.

Methodology

To value Apollo Hill using the DCF approach, we first modelled the company’s PFS and made the
necessary adjustments to reliably and conservatively derive the project's implied value. We
believe that using the PFS as the basis for our valuation methodology validates our approach,
since the mine economics are captured in the PFS with around +30% accuracy. Given that the PFS
was released only in December 2025, we believe it provides us with a relevant and up-to-date
starting point from the company’s view of the project economics. Beyond the PFS, we factored in
additional factors, such as an updated gold price, adjusted resources, tax, inflation, and costs we
believe the company may incur until construction, to derive the implied value.

Assumptions

Our model is also underpinned by a set of assumptions that we believe materially reflect the
project’s fair value, resulting in an updated outlook on the company’s PFS and a more realistic
view of the potential free cash flow (FCF) the company may generate over the life of the project.

Gold Price (Revenue Assumption)

Our revenue assumptions are anchored to the gold prices. The December 2025 PFS uses a
conservative gold price of A$4,300; we use a realistic scenario given the present economic
conditions.

As mentioned above, we hold the view that gold prices may be supported around the current
price level, beyond the short-term uncertainty. However, we have assumed lower gold prices of
A$5,800/0z and A$5,900/0z in the base case and upside case to ensure conservatism in our
model. This is roughly 12% and 10% reduction from the prevailing gold price. We believe it is
prudent to assume a lower gold price than the prevailing price, as it allows us to account for any
unforeseen shocks that may affect our gold price outlook, analyse whether the project economics
remain justified, and assess whether there is still upside at gold prices below the current level.

Resources

Our valuation approach augments the resources considered in the PFS heap-leach schedule to
remain conservative and consistent with our valuation methodology. The two changes we made
in our valuation model relate to the inferred resources and the lower-grade waste material
considered in the PFS.

Given that inferred resources are the lowest classification of resources with the least confidence,
our typical approach is to discount the reported inferred resources by 50%. Moreover,
mineralisation classified as resources indicates it could be mined economically at the specified
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cut-off grade, while mineralisation classified as reserves denotes the portion of the resources that
can be mined economically.

As such, to maintain consistency and conservatism, we have removed the inferred resources
considered in the PFS heap-leach schedule. Instead of considering the inferred resources in the
heap-leach schedule, we factored it into the multiple-based valuation. We maintained the same
modelling as STN’s PFS, where the majority of the inferred resources are processed towards the
later stages of the life of mine, which has been removed in our base case and upside case
scenarios. We expect ongoing drilling to result in upgrades of the current stated inferred
resources to reserves in the DFS, as the DFS is expected to significantly improve accuracy and be
used to secure funding to begin construction at the tenement. Hence, until this upgrade to the
resources is completed, we aim to value it using the multiple-based approach rather than the NPV
method, which considers it in the mining and processing schedule.

In the PFS, STN also mentions stockpiling waste ore with grades between 0.15g/t and 0.2g/t
adjacent to the heap-leach facility for processing towards the end of the mine life. The PFS
estimates the total size of this lower-grade ore to be 5.9Mt. While the company mentions that no
additional equipment would be required to process this lower-grade ore, to maintain
conservatism and align with the cut-off grade used in the MRE, we have excluded this waste ore
from the heap-leach pad schedule.

These two changes have resulted in a lower recovered gold of 1,091 koz compared to the PFS
estimate of 1,306 koz. Our conservatism has resulted in a 16% reduction in the amount of
recovered gold, which falls within the +30% bounds of PFS accuracy.

PFS Cost Structure

To ensure our model captures the Apollo Hill execution strategy within the cost structure, we
modelled the costs incurred each year over the life of the mine on an A$ per recovered gold ounce
basis. This ensures robustness in our model and captures the processing plant's modularity, as
well as the differing costs incurred across the 5 stages of the proposed mining schedule. We
maintained the split in the cost base from the PFS, focusing on opex per recovered gold ounce and
sustaining capex per recovered gold ounce. The sum of opex and sustaining capex for a given year
yields us the AISC for the year.

To account for unexpected cost increases amid inflationary pressures and uncertainty about the
long-term cost outlook, we assumed an inflation rate of 3% per annum in the base case and 2%
per annum in the upside case. This per annum inflation was factored into both opex per recovered
gold ounce and sustaining capex per recovered gold ounce. This assumption resulted in the
company’s AISC increasing by 31% (~$3.6 billion) in the base case and 20% (~$3.3 billion) in the
upside case. The resultant total opex over the mine life is ~$3.4 billion in the base case and ~$3.1
billion in the upside case. Similarly, the sustaining capex also increased to ~$195.7 million in the
base case and ~$176.9 million in the upside case.

To maintain conservatism and consistency across the valuation model, we factored in the
inflation rate assumption into the initial capex as well. The company is expected to incur an initial
capex of $472.4 million. After factoring in the inflation rate assumption, the initial capex in the
base case is $516.8 million, and the upside case is $501.7 million.

It is important for investors to note that our cost assumptions incorporate significant
conservatism, resulting in a higher cost profile despite the company's use of the low-cost heap-
leach processing method. However, we applied this to remain conservative and credible in our
valuation approach, ensuring the upside we obtain is defensible.

Depreciation

Based on the PFS cost structure detailed above, we assumed an initial capex of ~$516.8 million
in the base case, with $495 million in year 0 and $22 million in year 1. In the upside case, we
assumed an initial capex of ~$501.7 million, with $481 million in year 0 and $21 million in year
1. For this initial capex, we applied a straight-line depreciation over the life of the project, which
is an additional non-cash expense included in our model. This resulted in depreciation expense
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of $35 million in year 1, followed by $37 million in the subsequent years in the base case. In the
upside case, the depreciation expense in year 1 is $34 million, followed by $36 million in the
subsequent years.

Tax

We have also factored in a 30% tax rate, the corporate tax rate in Australia, over the life of the
project.

Discount Rate

To calculate STN’s weighted average cost of capital (WACC), we assumed the company would
maintain its current capital structure. As such, no debt was assumed, although it is typical for
junior miners to obtain debt financing post-DFS, during the mine's construction phase. We have
intentionally not factored in debt, since the DFS is yet to be completed, and until construction is
slated to start, the company is most likely to be financed solely through equity.

For STN’s beta, we assumed it to be the industry-average unlevered beta of 1.04. This allows us
to capture the systematic risk that miners are exposed to. For our risk-free rate assumption, we
obtained an interpolated 17-year Australian bond yield of 5.25%, which aligns with the DCF
model's total forecast period.

Based on these inputs, we obtained a WACC of ~9.50%. However, since STN is still in the
developer stage, we have added a 1.5% and 0.5% risk premium in the base case and upside case,
respectively. The resultant discount rates of 10% and 11% for the respective scenarios reflect
our conservative approach. Although we believe the company has significant near-term
prospects, it is still a developer and, as such, remains inherently more exposed to risks than a
producer would be.

Costs till Construction Phase

While our model is based on the PFS, albeit with changes to a few levers that yield a more
conservative and updated view given prevailing conditions, we also incorporate the costs
expected to be incurred by STN through to the year prior to the commencement of production.
The PFS NPV captures the project’s discounted cash flows from initial capex through to the final
year of production.

From an investor’s perspective, all future cash flows must be considered in order to make an
informed decision. We have assumed $20 million in annual cash outflows until the expected
construction of the mine begins in CY2028, for which we include an initial capex of $495 million
in the base case and $481 million in the upside case, aligning with the company’s proposed
timeline.

Target Share Price of $1.06 - $1.40

The conservative DCF methodology applied to the Apollo Hill project yielded an updated base-
case NPV of $658 million and an upside-case NPV of $881 million. It is important to note that this
NPV is based on the FCF we calculated for the project, excluding the costs till construction phase
detailed above. The resultant IRR is 38% and 43% in the base case and upside case, respectively.

To value the remaining resources not considered in our model, we used a strong peer set, which
we believe showcases the potential the company may achieve in the future. The peer set chosen
is based on the tenement's location and focuses on other developers in WA. All these developers
have at least a PFS completed, allowing for comparison of companies within a similar stage of the
development process.

e Brightstar Resources (ASX: BTR) has the Menzies tenement which is located in the same
belt as STN and the Laverton hub which is within the same Yilgarn Craton.

e Magnetic Resources (ASX: MAU) is also located in the greater Yilgarn Craton and is set to
be acquired by Genesis Minerals.
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e Ausgold Limited (ASX: AUC) is another developer in WA, however located further South.
We have included this company in the peer set as it has completed a DFS at its tenement,
which STN aims to complete by the end of 2026.

Apart from developers, we have also considered three producers:

e Genesis Minerals (ASX: GMD) was considered since it is a neighbouring tenement to
Apollo Hill, as detailed above.

e Vault Minerals (ASX: VAU) is another producer that operates near the Apollo Hill
tenement.

e Integra Resource (TSX: ITR) was considered a peer because the company is a producer
using the heap leach processing methodology that STN aims to use for the processing of
its ore.

Figure 14: STN Comparable Peer Set

EV/
Weighted Weighted
Average Average
Comparable | Comparable
Market Total Inferred Total Total
Cap EV Resources | Grade | Resources | Resources Resources
Company (ASm) | (A$m) (Moz) (g/t) (Moz) (Moz) (A$m/Moz)
Brightstar
Resources 390 398 4.03 1.50 2.65 2.70 146.98
Magnetic
Resources 547 511 2.42 1.70 0.58 2.13 240.56
Ausgold
Limited 452 396 2.44 1.11 0.22 2.33 169.70
Genesis
Minerals! 6,334 3,524 8.50 2.90 1.50 7.75 454.68
Vault Minerals! 4,109 1,826 6.02 1.70 1.30 5.37 339.86
Integra
Resources! 747 618 10.22 0.35 2.88 8.78 70.38
Peer Average 237.02

1Adjusted EV and resources for producers with multiple projects, to account for only relevant gold production.

Source: East Coast Research

Based on the peer set, we obtained an average EV/weighted-average comparable total resource
multiple of 237.02x. However, STN’s EV/weighted-average comparable total resource multiple is
only 90.65%, indicating a significant valuation gap. While companies that utilise the heap leach
method of processing trade at a lower multiple than companies that utilise other forms of
processing, we believe the market has still undervalued STN, given that it operates within the
same geologic belt and has resource levels similar to those of other developers in the region. This
is also reflected in our valuation, which shows a significant upside to the company’s current
valuation (Figure 15).
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Figure 15: STN Valuation

Valuation Base Case Upside Case
Apollo Gold Project

PFS NPV (A$M) 462 645

Remaining Discounted Inferred Resources (Moz) 0.25 0.25

Peer Average Multiple 237.02 237.02

Apollo Gold Project Value (A$M) 522 705
Enterprise Value (A$M) 522 705
Cash (A$M)! 59 59
Debt (A$M) - -
Equity Value (A$M) 581 764
Shares Outstanding (M) 547 547
Target Price (A$) 1.06 1.40
Current Price (A$) 0.41 0.41
Upside (%) 162% 245%
Midpoint (A$) 1.23
Upside (%) 204%

1 As of Dec 2025

Source: East Coast Research

As of December 2025, the company had ~$59 million in cash, indicating it is fully funded till the
expected construction of the mine, based on our assumption of ~$20 million in cash outflows per
annum.

Overall, despite the conservative stance we have adopted, we obtained a mid-point target share
price of $1.23, representing a meaningful 204% upside from the company’s current share price
of $0.41. The resulting midpoint target is based on our base case target share price of $1.06
(162% upside) and the upside case target share price of $1.40 (245% upside).

Investors must note that we have only valued the Apollo Hill project. Apart from this project, STN
also holds a 60% stake in the West Wyalong project, which is in the exploration stage. Hence, the
value the company derives from this tenement constitutes a material upside to our target share
price. Furthermore, it is also a potential takeover target given the recent M&A activity in the area.
To maintain conservatism, we have not considered a M&A premium. This represents a substantial
upside to the current valuation, should STN be a takeover target by a nearby producer.
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Risks & Re-Rating

Catalysts for Positive Re-rating

Updated MRE: An updated MRE showing resource growth and/or resources being classified at
higher confidence levels is expected to be a positive catalyst for STN. Both of these actively reduce
risk and bring the project closer to a final investment decision. Based on management guidance,
we expect to see an updated MRE in the coming month, which is expected to inform the MRE
utilised in the DFS.

Further Drilling Results: Further extensional drilling and other geophysical surveys and drilling
conducted by the company across its tenement may result in resource growth, which is expected
to positively impact the company. Beyond the current pit targeted by STN, it is also conducting
tests to identify new targets in the area, which may result in higher gold ounces and improve the
project's economics.

DFS Announcement: The DFS is expected to be released by the end of 2026 and is expected to
be a significant catalyst, further derisking the project relative to its current PFS. PFS accuracy is
generally expected to be £30%, while DFS accuracy is generally #15%, which is expected to
improve confidence in the Apollo Hill project.

Approval of Debt-Funding for Project: Once the DFS is completed, we believe the company may
secure debt funding, which is expected to lower the cost of capital and, subsequently, reduce the
discount rate.

Obtaining Necessary Regulatory Approvals: Achieving all regulatory approvals to construct
and begin mining at the tenement reduces compliance risk, providing the company with
regulatory approval to commence mining operations.

Key Risks to Price Target

Execution Risk and Delays: STN has a number of approvals that it needs to obtain before it can
commence producing at Apollo Hill. Unforeseen delays to such approvals may pose a risk to the
price target due to a lack of visibility on cash flow timing.

Funding Risk: While the company is fully funded for the next few years, delays to the
construction phase or lack of debt-funding may result in the company being required to issue
additional equity to finance the project. This may result in shareholder dilution.

Geological Risk: Our analysis has identified the Apollo Hill tenement to be situated in a gold-rich
geological location, with expectations of resource growth through the current drilling at the Titan
Zone. Currently there are only drill results with no robust MRE to confirm resource and ore
continuity adjacent to the already identified resources. Hence, negative news flow regarding lack
of incremental resources in the tenement could impact the company’s share price.

DFS Resulting in Lower-Than-Expected Economics: While the company has completed a PFS,
itis only the first formal study with quantifiable figures. The DFS, which the company intends to
release by the end of 2026, is expected to provide greater visibility into the project’s economics
and viability. As such, if the PFS numbers are significantly revised downward, it would pose a risk
to our price target, even though we have factored it into our model.

Gold Price: The company’s valuation is most sensitive to gold prices. The current geopolitical
landscape and short-term uncertainty may result in further declines in gold prices, directly
impacting STN’s valuation.
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Appendix I: SWOT Analysis

Strengths

Weaknesses

. PFS Completed: Having completed a PFS puts STN in a
strong position, as a detailed analysis and economic
viability of the project have been assessed and approved.
This also improved the company's confidence in its
resource reserves.

. Located in Gold-Rich Area: STN’s Apollo Hill project is
situated in a region known for gold mineralisation and
where other large producers continue to operate.

. Low-Cost Method to Extract Low-Grade Gold: STN has

strategically chosen to utilise the heap leach method of
processing to maximise the project’'s NPV and IRR,
resulting in low AISC to the company and strengthening
the economics of the project.

. Strong MRE Comparable to Neighbouring Tenements:
STN’s MRE showing contained gold of approximately
2Moz is comparable to neighbouring tenements, which
have a significantly more complex mining processes and
deeper mines. As such, we believe the simple, single,
shallow open-pit strategy adopted by STN is expected to
result in simpler operations and easier management over
the life of the project.

1. Funding Risk: Given the developer stage of STN, the
company may be required to raise additional capital in
future, which may not be on favourable terms to the
company and result in dilution of shares.

2. Single-Asset Risk: STN prospects are driven solely

through the Apollo Hill project. Although the company
has the West Wyalong project, STN is solely focused on
developing and producing at the Apollo Hill tenement.
This presents a risk in STN as the valuation is solely
dependent on its Apollo Hill project.

Opportunities

Threats

Positive DFS: The company’s DFS is expected to bring
about increased confidence in the project, which we
believe may result in a high NPV and IRR similar to the
PFS, which further derisks the project.

Resource Growth Potential: The Apollo Hill tenement
is situated along a proven gold-rich corridor with a
significant portion of the tenement yet to be explored.
The deposit is open along strike and down-plunge,
representing an opportunity to significantly grow the
resource base, provided positive drill hits and ore
continuity to justify mining economics.

Conversion from Developer to Producer: With proven
mining economics and strong NPV from the PFS, the
company has the potential to transition to a gold
producer, provided successful completion of DFS and
securing funding for the project.

2. Exchange Rate Risk: Fluctuations

1. Gold Price Volatility: Given current market conditions,

the significant downturn in gold prices may negatively
impact the project economics.

in currency,
especially in the AUD/USD pair, pose a threat as gold is
mostly denominated in USD.

3. Regulatory Risk: The company is yet to obtain key

regulatory approvals; if it fails to obtain them, it poses a
significant threat to the mining operations at Apollo Hill.

4. Inflation Risk: The current increase in oil prices is

expected to result in inflationary pressure across the
economy, which can impact STN’s operations, incurring
higher costs than expected.
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Figure 17: Leadership Team

Appendix ll: Management Team

Name and Designation

Profile

Mr Brett Lambert

Non-Executive
Chairman

Mr Lambert is a mining engineer and experienced company director. He has over 40
years’ involvement in the Australian and international resources industry,
encompassing exploration, mining operations, project development, business
development and corporate administration. Mr Lambert commenced his professional
career with Western Mining Corporation in Kalgoorlie and progressed to a Senior
Management role. Since leaving WMC, Mr Lambert has held executive positions with
several junior and mid-tier resource companies, including more than 10 years at the
CEO/managing director level.

Mr Ian Bamborough
Managing Director

Mr Bamborough is a geologist with more than 25 years of leadership experience in the
mining industry. Mr Bamborough developed his career with Newmont Mining
Corporation and was previously Managing Director of ASX-listed Spectrum Rare Earths
Limited. Mr Bamborough has held office as Vice Chair of the Gold Industry Group of
Australia and has previously served as a Director of the Northern Territory Mining
Board. Mr Bamborough holds a directorship with a private exploration and mining
company, Reef Mining Pty Ltd.

Mr Adrian Goldstone
Non-Executive Director

Mr Goldstone has more than 35 years’ experience in the resources industry, holding
executive roles over much of that time, and has more recently become involved in
specialist investment and financing for the resources industry. He currently holds the
position of Managing Director, Technical at Dundee Corporation. He brings expertise
and successful experience in Project Management and associated governance
processes, environmental management, and social license within the industry, and a
strong focus on creative business solutions that meet the expectations of multiple
stakeholders.

Mr Andrew Venn
Non-Executive Director

Mr Venn has over 20 years of mining industry experience. Mr Venn has previously held
senior positions across financing and operations for Argonaut Limited, Orica Mining
Services, ICI Explosives and DDH1 Limited and is a Fellow of the Financial Services
Institute of Australia.

Mr Grant Dyker
Chief Financial Officer

Mr Dyker has over two decades of senior executive experience across the Australian
resource sector, having previously served as CFO for a number of ASX-listed resource
companies spanning a range of commodities but focusing on gold.

He has a strong track record in successfully leading and managing major projects and
corporate financing initiatives, encompassing project and corporate debt funding
totalling A$1.2 billion, and participated directly in the construction of six separate
projects, including Avoca’s Higginsville Mine, Dacian Gold’s Mt Morgan Mine and Sirius
Resources Nova Mine.

Mr Stuart Ellison
Chief Operating Officer

Mr. Ellison is a highly accomplished Mining Executive with over 20 years of experience
in the mining industry. He holds a Bachelor of Engineering (Mining) with First Class
Honours from Curtin University and an MBA from Deakin University. Stuart has a
diverse background, having worked with various companies ranging from juniors to
large multinationals and mining contractors. His expertise spans leading and
developing gold and base metal underground and surface operations throughout
Australia and South East Asia, recently as General Manager - Operations for Westgold
Resources.

Source: Company
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Appendix lll: Important Information from PFS

Figure 18: Production Schedule

Table 5.3 Apollo Hill Annualised Processing Production Schedule

Total Year0 Year1 Year2 Year3 Yeard Year5 Year6 Year7 Year8 Year9 Year10 Year11 Year 12 Year 13 Year 14

Tonnes — On Pad Mt 116.9 - 79 96| 102 | 100 101 10.1 101 107 102 9.8 a7 83 - -
Grade — On Pad o/t Au 0.47 -| o049| o050 046 | 050 045| 047 | 048 | 044 047 | 048 | 051 0.37 - -
Ounces — On Pad koz 1,771 - 125 157 153 160 147 154 158 154 154 152 160 100 - -
Ounces — On Pad (cumul) koz cumul. - 125 282 435 595 742 895 | 1,051 | 1205 | 1,360 | 1511 | 1671 | 1771 | 1771 | 1771
Achievable Recovery of .
Matoin] Stackey " S| 77.7% | 730% | 752% | T44% | 740% | 739% | 73.5% | 747% | 742% | 747% | 729% | 67.7% . .
Ounces - Recovered koz 1,306 - 79 a7 110 111 118 108 104 114 123 110 108 9% 27 3
Qunces — Recovered {curmul)| oz cumul - 79 175 285 396 514 622 725 839 962 | 1,072 | 1,180 | 1,276 | 1,303 | 1,306
Recovery — On Pad Jd .U:'LL . - | 62.8% | 61.9% | 716% | 69.2% | 80.2% | 70.3% | 66.6% | 73.6% | 79.8% | 72.6% | 67.3% | 06.4% - -
% of Ounces -
Recovery — On Pad {cumul) On Pa 73.7% - | 62.8% | 623% | 656% | 665% | 60.2% | 694% | 60.0% | 69.6% | 708% | 709%  706% | 720% 736% | 73.7%
cumul
3’“2' r:;f""e“h'e Recovery 99.7% - | 80.8% | 82.9% | 87.3% | 88.8% | 92.6% | 93.1% | 92.7% | 93.5% | 95.1% | 95.3% | 05.0% | 97.4% | 99.5% | 99.7%
Annuabsed gokd producton and grade iled Tonnes.
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Figure 19: Heap Leach Pad Stages

Source: Company
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Figure 20: Simplified Overall Flowsheet
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Appendix IV: Analyst’s Qualifications

Derrick Johny

Derrick Johny, the analyst on this report, is an Equity Research Analyst at Shares in Value (East Coast Research). He holds a
bachelor’s in business and commerce from Monash University and a Master of Economics from the University of Sydney. He
has also passed the Chartered Financial Analyst (CFA) Level 1 exam.
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Disclosures
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