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Cash-Flow	Positive,	Net-Cash	Oil	Producer	–	One	of	the	Most	
Undervalued	Energy	Plays	on	the	ASX	 	

Metals	&	Mining	

We	initiate	coverage	of	Brookside	Energy	Limited	(ASX:	BRK)	as	a	high-growth,	liquids-
rich	U.S.	onshore	producer	with	a	12-month	target	of	A$1.64	per	share,	reflecting	~256%	
upside	 from	 current	 levels.	 Brookside	 offers	 rare	 pure-play	 exposure	 to	 the	 Anadarko	
Basin	 -	 one	 of	 North	 America’s	 most	 productive	 and	 technically	 de-risked	 oil	 and	 gas	
provinces	 -	where	 its	operated	wells	 continue	 to	perform	at	or	 above	 forecast.	Despite	
recent	 softness	 in	 crude	 prices,	Brookside’s	 low	breakeven,	 liquids-heavy	mix,	 and	
accelerating	 operated	 production	 position	 it	 to	 deliver	 outsized	 cash	 flow	 as	
markets	normalise.	The	company	has	successfully	scaled	from	prospecting	and	leasing	
and	non-operated	production	strategy	 to	a	strongly	executing	operator	with	repeatable	
drilling	success	and	disciplined	reinvestment.	A	robust	balance	sheet,	upcoming	US	listing,	
and	active	buy-back	provide	powerful	catalysts	for	re-rating.	

The	Swish	Play	has	been	the	main	producing	asset	for	Brookside,	driving	scale,	cashflow	
and	long-term	value.	Brookside’s	near-term	expansion	is	driven	by	its	operated	SWISH	
AOI,	where	the	Sycamore	and	Woodford	reservoirs	continue	to	deliver	strong	liquids-rich	
performance	and	rapid	paybacks.	Operated	production	has	grown	from	1.1	Mboe/d	
to	1.8	Mboe/d	(+70%	YoY)	in	3Q25,	with	cumulative	output	exceeding	3.27MMboe	
and	liquids	yields	of	~55–60%.	Additionally,	the	Bruins	well	–	now	delivering	its	first	
full	 quarter	 of	 production	 –	 is	 emerging	 as	 a	 notable	 cash-flow	 contributor,	 further	
validating	SWISH’s	productivity.	Recent	technical	work	has	also	identified	two	additional	
upside	 horizons	within	 SWISH	 –	 the	 Caney	 Shale	 and	 Simpson	Group	 sands	 –	 adding	
meaningful	long-term	inventory	potential	beyond	the	current	development	plan.	

New	Growth	Engines	in	the	Anadarko	Basin	
Brookside’s	growth	runway	extends	beyond	SWISH	through	two	emerging	value	centres,	
led	by	the	Riverbend	AOI	–	its	next	liquids-rich	horizontal	frontier.	The	area	hosts	
laterally	continuous	reservoirs	with	strong	analogue	production	(>7MMbbl	oil	and	
11Bcf	gas	nearby),	with	an	initial	focus	on	securing	an	operated	position	in	up	to	four	
1,280-acre	 DSUs,	 underscoring	 Riverbend’s	 potential	 to	 evolve	 into	 a	 multi-DSU	
development	hub	or	monetizable	asset.	The	Bradbury	AOI,	currently	on	hold,	remains	a	
low-cost	 conventional	 opportunity	 within	 the	 Simpson	 Group.	 Complementing	 these	
operated	 options,	 the	 company’s	 non-operated	 STACK	 interests	 continue	 to	 provide	
stable	PDP	cash	flow	to	support	broader	development	plans.		

Valuation	range	of	A$1.56–1.72	per	share	
Using	a	blended	valuation	approach,	applying	equal	weights	to	DCF	and	RV,	we	derive	a	
valuation	 range	 of	 A$1.56–1.72	 per	 share,	 reflecting	Brookside’s	 improving	 operated	
well	performance,	expanding	DSU	inventory,	and	rising	PDP/PUD	reserves.	While	recent	
oil	 price	 weakness	 has	 temporarily	 weighed	 on	 drilling,	 Brookside’s	 liquids-rich	
production	mix	positions	the	company	to	benefit	disproportionately	from	any	recovery	
in	WTI	pricing.	As	operated	development	accelerates	across	SWISH	and	additional	DSUs	
come	 online,	we	 expect	 stronger	 cash	 flow	 visibility,	 higher	 reserve	 life,	 and	 a	
clearer	path	to	full-field	development.	Notable	risks	to	our	investment	thesis	include	
commodity	price	risk	and	operational	&	well-performance	risk.	

Brookside	Energy	Valuation	(A$	m)	 Base	Case	 Bull	Case	

DCF-based	EV	 160.7	 187.8	

Relative	Valuation-based	EV		 114.1	 127.6	

Net	Debt	(Cash)	 (17.5)	 (18.9)	

Implied	Price	(A$)	 1.56	 1.72	
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Share	Price	(A$)	 	0.460	

Market	Cap	(A$m)	 		44.273	
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	Free	Float	(%)	 74.3%	
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Business	description	

Brookside	Energy	Limited	(ASX:	BRK)	is	
a	 Perth-based	 oil	 and	 gas	 company	
focused	 on	 developing	 high-margin,	
liquids-rich	assets	in	the	Anadarko	Basin	
of	 Oklahoma,	 U.S.	 The	 flagship	 SWISH	
Area	 of	 Interest	 anchors	 the	 portfolio,	
where	 it	 operates	 multiple	 DSUs	
targeting	 Sycamore	 and	 Woodford	
formations.	Through	its	subsidiary,	Black	
Mesa	Energy,	the	company	manages	end-
to-end	 drilling,	 completions,	 and	
production	while	complementing	SWISH	
with	 additional	 positions	 in	 Bradbury	
and	Riverbend	interests.	Brookside	also	
benefits	from	a	long-proven	leasing	and	
mineral	development	model,	generating	
value	 through	 selective	 non-operated	
participation,	 acreage	optimisation,	 and	
monetisation.	 The	 result	 is	 a	 scalable,	
operator-led	 platform	 delivering	
growing	 production,	 reserves,	 and	 cash	
flow.	
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Investment	Rationale	
Headquartered	 in	 Perth,	 Western	 Australia,	 and	 with	 its	 operational	 headquarters	 in	 Tulsa,	
Oklahoma,	 Brookside	 Energy	 Limited	 is	 a	 high-margin,	 liquids-focused	 U.S.	 onshore	 oil	 and	 gas	
operator	with	a	growing	production	base,	control	of	multiple	high-quality	development	units,	and	a	
proven	track	record	of	value	creation	in	the	Anadarko	Basin	of	Oklahoma.	Through	its	U.S.	subsidiary	
Black	 Mesa	 Energy,	 the	 company	 executes	 a	 vertically	 integrated	 model	 encompassing	 leasing,	
geology,	drilling,	 completions,	 and	operations.	Brookside’s	portfolio	 spans	 the	SWISH	AOI	 (its	
core	operated	growth	engine),	complementary	exposure	to	STACK	and	SCOOP,	and	emerging	
optionality	 in	Riverbend	and	Bradbury.	With	 consistent	 reserve	 growth,	 improving	 scale,	 and	
disciplined	 capital	 management,	 Brookside	 is	 positioned	 as	 a	 differentiated	 small-cap	 E&P	with	
significant	operational	leverage	to	the	U.S.	liquids	market.	

SWISH:	A	High-Margin,	Scalable	Hub	Driving	Production	and	Cash	Flow	
Brookside’s	SWISH	Area	of	Interest	represents	one	of	the	most	compelling	liquids-rich	growth	hubs	
in	 the	southern	Anadarko	Basin,	and	remains	 the	company’s	principal	engine	 for	sustained	value	
creation.	With	~5,000	net	acres	across	five	operated	DSUs		–	Jewell,	Rangers,	Flames,	Wolfpack	
and	Bruins	–	SWISH	provides	Brookside	with	control	over	a	contiguous,	high-quality	footprint	in	
the	core	of	the	Sycamore	and	Woodford	fairway,	supported	by	emerging	stacked-pay	potential	in	the	
Caney	 Shale	 and	 Simpson	 Group	 sands.	 This	 acreage	 position	 forms	 a	 multi-year,	 multi-well	
development	runway	that	is	rarely	available	at	this	scale	for	an	operator	of	Brookside’s	size.	

Execution	 performance	 has	 been	 consistently	 strong:	 Brookside	 has	 now	 drilled,	 completed	 and	
turned	nine	horizontal	wells	to	sales,	all	ahead	of	schedule	and	under	budget	–	a	clear	demonstration	
of	operational	discipline	and	repeatability.	Production	has	responded	accordingly,	with	3Q	2025	net	
operated	volumes	climbing	to	1.8Mboe/d,	up	70%	from	1.1Mboe/d	a	year	earlier.	Cumulative	
operated	 output	 has	 surpassed	 3.27MMboe,	 supported	 by	 robust	 55–60%	 liquids	 yields,	
underpinning	 strong	 margins	 even	 through	 a	 softer	 oil-price	 environment.	 The	 Bruins	 well,	
brought	online	 in	3Q25,	has	materially	 strengthened	 this	 trajectory	 –	 delivering	 an	 IP24	of	
~1,040	boe/d	with	~65%	liquids,	and	emerging	as	a	meaningful	early	cash-flow	contributor.		

SWISH	is	equally	powerful	from	a	reserves	perspective.	FY2024	independent	certification	confirmed	
12.35MMboe	 of	 2P	 reserves,	 including	 a	 50%	 year-on-year	 increase	 in	 PDP	 reserves,	 and	 an	
impressive	 268%	 PDP	 reserve-replacement	 ratio	 at	 a	 finding	 and	 development	 cost	 of	 only	
US$16.40/Boe		–		a	level	of	capital	efficiency	that	positions	Brookside	at	the	upper	end	of	small-cap	
U.S.	shale	peers.	With	multi-well	pads,	longer	laterals,	continued	DSU	consolidation	and	new	
pay	 zones	 now	 emerging,	 SWISH	 offers	 a	 scalable,	 high-margin,	 repeatable	 development	
model	 that	 few	 ASX-listed	 oil	 and	 gas	 companies	 possess.	 For	 investors,	 it	 represents	 a	
structurally	advantaged	asset	capable	of	delivering	sustained	production	growth,	expanding	cash	
flows	and	consistent	reserve	conversion	through	the	cycle.	

	

High-quality,	 liquids-rich	 U.S.	 Onshore	 Assets	 in	 Tier-One	 Anadarko	 Basin	
Brookside	 is	 strategically	 positioned	within	 the	 Anadarko	 Basin,	 one	 of	 the	 United	 States’	 most	
prolific	 and	economically	 attractive	onshore	basins,	 producing	more	 than	400,000	barrels1	 of	 oil	
equivalent	per	day	across	Oklahoma.	The	basin	consistently	supports	40–45	active	rigs2,	reflecting	
sustained	operator	confidence	and	continued	capital	 inflows	even	 through	periods	of	commodity	

	
1 https://energynewsbeat.co/us-oil-production-hits-record-high-in-july-13-6-million-barrels-a-day/ 

2	https://www.enverus.com/dailyrigcount/	

	“A	disciplined,	operator-led	business	model	gives	Brookside	full	control	of	drilling,	costs,	and	
development	 sequencing,	 enabling	 superior	 margins	 and	 faster	 value	 realisation	 than	
traditional	small-cap	E&Ps.”	

Brookside provides 
exposure to the 
Anadarko Basin’s most 
productive oil-rich 
plays, with expanding 
operated DSUs, rising 
reserves, and multi-
year development 
optionality across 
SWISH, Bradbury, 
Riverbend, and the 
broader STACK/SCOOP 
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price	 softness.	 According	 to	 IHS	 study	 (2019),	 only	 ~20%	 of	 the	 basin’s	 tier-one	 drilling	
locations	have	been	developed,	underscoring	the	significant	remaining	inventory	depth	and	
multi-decade	 development	 potential	 across	 the	 play.	 Its	 stacked-pay	 geology	 	 –	 	 across	 the	
Sycamore,	Woodford,	Meramec,	Caney	and	Simpson	Group	formations		–		has	delivered	some	of	the	
most	 repeatable	 liquids-rich	 well	 results	 in	 the	 Mid-Continent,	 with	 the	 play’s	 core	 windows	
generating	 rapid	paybacks	 and	 competitive	 full-cycle	 breakevens.	Brookside’s	 acreage	 sits	 inside	
these	 highest-margin	 fairways,	 where	 wells	 typically	 yield	 55–65%	 liquids,	 providing	 structural	
revenue	resilience	relative	to	gas-heavy	regions.	The	Anadarko’s	extensive	midstream	network,	
mature	service	ecosystem	and	Oklahoma’s	predictable	regulatory	environment	further	lower	
execution	risk	and	development	costs.	For	Brookside,	this	basin	positioning	translates	into	a	built-
in	competitive	advantage,	enabling	efficient	capital	deployment,	scalable	multi-DSU	development,	
and	durable	margins	across	market	cycles.	

Optional,	High-Impact	Growth	from	Emerging	Plays	
Beyond	its	core	SWISH	development,	Brookside	retains	meaningful	optionality	through	additional	
assets	 that	 broaden	 the	 company’s	 long-term	 value	 profile.	 The	 Riverbend	 AOI	 is	 the	 most	
advanced	of	these	growth	vectors,	located	within	a	liquids-rich	fairway	supported	by	a	proven	
analogue	 production	 history	 exceeding	 7MMbbl	 of	 oil	 and	 11Bcf	 of	 gas	 (~82%	 liquids).	
Brookside’s	modelling	indicates	per-well	EURs	of	~630Mboe	in	the	base	case,	with	upside	toward	
~960Mboe,	reflecting	the	thickness,	continuity	and	quality	of	the	stacked	reservoirs	across	the	~24-
square-mile	AOI.	As	appraisal	progresses,	Riverbend	has	clear	potential	to	mature	into	a	multi-DSU	
horizontal	 development	 hub	 or	 be	 monetised	 at	 a	 strategic	 premium.	 The	 Bradbury	 AOI,	 while	
currently	 paused,	 retains	 attractive	 low-cost	 upside	 through	 Simpson	Group	 conventional	 sands,	
providing	a	re-startable	inventory	that	can	be	activated	efficiently	as	commodity	prices	strengthen.	

Non-Operated	 STACK	 Portfolio	 Provides	 Stable	 Cash	 Flow	 and	 Strategic	
Diversification	
Complementing	its	operated	growth	pathway,	Brookside’s	non-operated	STACK	interests	continue	
to	 generate	 stable	 PDP	 cash	 flow	 from	 high-quality	 Meramec	 and	Woodford	 wells,	 providing	 a	
reliable	production	base	that	supports	liquidity	and	reduces	funding	pressure	during	development	
cycles.	The	non-op	portfolio	has	historically	delivered	strong	value	extraction	for	the	company	
–	 demonstrated	 by	 prior	 STACK	 acreage	 monetisations	 at	 up	 to	 US$28,600	 per	 acre,	
representing	~10×	uplift	on	original	cost.	This	business	line	remains	strategically	important:	it	
supplies	 predictable	 cash	 flows,	 offers	 optionality	 to	 reinvest	 or	 divest	 depending	 on	 market	
conditions,	and	reinforces	Brookside’s	broader	Anadarko	presence	while	capital	remains	focused	on	
the	highest-return	operated	DSUs.	

	A	Flexible,	Capital-Efficient	Model	Supported	by	Deep	Leadership	Experience	
and	Improved	U.S.	Market	Visibility	
Brookside’s	 diversified,	 operator-led	 business	 model	 provides	 inherent	 resilience	 through	
commodity	cycles,	supported	by	a	disciplined	capital-recycling	strategy	that	allows	the	company	to	
navigate	 periods	 of	 oil	 price	 softness	 without	 impairing	 long-term	 value	 creation.	 By	 acquiring	
undervalued	acreage,	de-risking	it	through	drilling	and	spacing,	and	then	selectively	monetising	or	
retaining	assets,	Brookside	consistently	channels	capital	into	its	highest-return	DSUs	within	SWISH,	
reducing	reliance	on	external	funding	when	commodity	prices	weaken.	Its	liquids-rich	production	
profile	 (typically	 55–60%	 liquids)	 adds	 further	 stability,	 with	 oil	 and	 condensate	 pricing	
outperforming	structurally	oversupplied	U.S.	gas	markets	and	underpinning	stronger	cash	
margins.		

The	company’s	strategic	capability	has	been	materially	enhanced	by	the	August	2025	appointment	
of	 Mr	 Chris	 Weatherl	 as	 Non-Executive	 Director,	 bringing	 decades	 of	 U.S.	 upstream,	 corporate	
development,	and	M&A	experience.	His	appointment	deepens	Brookside’s	technical	and	commercial	
leadership	bench	as	the	business	transitions	into	multi-DSU	development	and	more	sophisticated	
capital	allocation.	

A flexible, capital-
efficient 
development model 
allows Brookside to 
scale activity with 
commodity cycles, 
maintain resilience 
in lower price 
environments, and 
accelerate growth 
when oil recovers. 

the company holds 
non-operated working 
interests in Continental 
Resources’ highly 
successful Courbet and 
Gapstow 
developments. These 
offsetting units provide 
a proven analogue and 
blueprint for full-field 
development across the 
SWISH acreage, further 
de-risking Brookside’s 
long-term development 
strategy 
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In	parallel,	Brookside’s	targeted	NYSE	American	ADR	listing	in	2H25	represents	a	significant	
step	in	strengthening	its	capital-markets	profile.	The	listing	is	expected	to	expand	institutional	
visibility,	improve	trading	liquidity,	and	open	access	to	deeper	U.S.	energy-focused	investor	pools	–	
strongly	 aligning	 the	 company’s	 funding	 base	 with	 its	 U.S.	 operating	 footprint.	 Together,	 these	
strategic	 enhancements	 reinforce	 Brookside’s	 ability	 to	 grow,	 adapt,	 and	 outperform	 across	
commodity	cycles.	 	

Why	 Invest	 in	 BRK?	 High-Margin,	 Liquids-Weighted	 U.S.	 Onshore	 Growth	
Story	with	Material	Re-Rating	Potential	
Brookside	Energy	offers	investors	a	differentiated	opportunity	to	gain	exposure	to	a	rapidly	scaling	
U.S.	onshore	oil	and	gas	operator	with	a	core	focus	on	the	world-class	Anadarko	Basin	in	Oklahoma.	
As	 a	 producer	 weighted	 toward	 high-value	 liquids	 (oil	 +	 condensate),	 Brookside	 is	 strategically	
positioned	 to	 benefit	 from	 favourable	 U.S.	 crude	 pricing	 dynamics,	 with	 substantial	 cash-flow	
leverage	as	oil	markets	recover	from	recent	softness.	With	an	expanding	operated	footprint,	growing	
production	base,	and	a	proven	track	record	of	reserve	conversion,	Brookside	stands	out	as	a	high-
margin,	operationally	disciplined	small-cap	E&P	with	material	valuation	upside.	

Brookside’s	transformation	into	a	fully	integrated	operator	has	created	a	robust	platform	for	long-
term	value	creation.	The	company	now	controls	multiple	high-quality	DSUs	across	the	SWISH,	
STACK,	SCOOP	and	Bradbury	targeting	premium	Woodford,	Sycamore,	Meramec	and	Caney	
intervals.	 Operated	wells	 continue	 to	 outperform	 expectations,	 supporting	 rising	 liquids	 yields,	
shorter	 payout	 periods	 and	 expanding	 operating	 cash	 flow.	 The	 planned	NYSE	American	ADR	
listing	in	2HFY25	is	expected	to	broaden	the	investor	base,	enhance	liquidity	and	unlock	a	
valuation	uplift	through	improved	market	visibility.	

Management’s	 “full-cycle”	 development	 model	 remains	 central	 to	 Brookside’s	 capital-efficient	
growth.	By	acquiring	acreage	at	attractive	entry	costs,	proving	 it	 through	drilling,	and	selectively	
monetising	non-core	positions,	 the	company	recycles	capital	efficiently,	 limits	equity	dilution	and	
increasingly	self-funds	development.	Management	has	reiterated	 in	2025	that	operations	are	
largely	 funded	 through	 internally	 generated	 cash	 flow,	 supported	 by	 a	 credit	 facility	 for	
additional	flexibility.	This	disciplined	financial	framework		-		combined	with	a	conservative	hedging	
strategy	and	an	active	on-market	buyback	of	up	to	5%	of	 issued	capital	extending	 into	FY2026		-		
reflects	confidence	in	intrinsic	value	and	supports	per-share	value	accretion.	

From	a	valuation	perspective,	Brookside	trades	at	a	steep	discount	to	its	underlying	asset	value	and	
U.S.	shale	peers.	Using	a	blended	valuation	methodology	(equal	weights	for	DCF	and	EV/EBITDA-
based	relative	valuation),	Brookside	screens	as	significantly	undervalued,	with	a	Price/NAV	multiple	
well	 below	 comparable	 liquids-weighted	 producers	 despite	 attractive	 well-level	 economics	 and	
strong	capital	efficiency.	we	have	valued	BRK	at	A$1.56	per	share	in	our	base	case	and	A$1.72	per	
share	in	our	bull	case,	with	a	midpoint	target	of	A$1.64	per	share.	This	equates	to	a	Price/NAV	of	
0.28x	and	implies	a	potential	upside	of	256.0%	to	the	current	share	price	of	A$0.460.	Such	a	valuation	
gap	 is	 not	 only	 striking	 but	 also	 well-supported	 by	 multiple	 growth	 levers	 that	 underpin	 our	
conviction.		

Consistent	reserve	conversion,	DSU	expansion,	and	ramping	operated	production	represent	clear	
catalysts	for	re-rating.	Looking	ahead,	Brookside	is	positioned	for	sustained	growth	through	full-
field	development	across	its	operated	DSUs,	with	additional	optionality	from	emerging	plays	
in	Riverbend,	the	Caney	Shale	and	conventional	Simpson	Group	recompletions.	Combined	with	
a	 liquids-rich	 portfolio,	 low-cost	 operating	 structure,	 and	 supportive	 regulatory	 environment,	
Brookside	offers	a	compelling,	resilient,	and	scalable	U.S.	onshore	growth	platform	

	

	“In	our	view,	Brookside	Energy	represents	a	compelling	small-cap	investment	in	a	Tier-1	U.S.	
basin		–	combining	strong	operational	momentum,	disciplined	capital	management,	material	
valuation	 disconnects,	 and	 clear	 catalysts	 for	 re-rating	 as	 production	 and	 free	 cash	 flow	
continue	to	scale.”	

Compared to the 
U.S. stock market, 
the ASX has very 
few pure-play oil 
operators. As a 
result, market 
participants in 
Australia are less 
accustomed to the 
broader 
macroeconomic 
drivers of oil, which 
has led to relatively 
lower valuations on 
EV/EBITDA and 
EV/1P resource 
basis. Additionally, 
with Brokside’s 
impending NYSE 
listing (via an ADR), 
it is not long before 
BRK stock will be 
valued on similar 
terms to US-listed 
operators 
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Brookside	 Energy:	 Journey	 from	 being	 an	
explorer	to	an	active	operator		
Brookside	Energy	Limited	is	an	ASX-listed	oil	and	gas	company	focused	on	developing	high-margin,	
liquids-rich	assets	in	the	Anadarko	Basin	of	Oklahoma	(Figure	1).	Since	entering	the	U.S.	in	2016,	the	
company	has	grown	from	a	non-operated	acreage	participant	in	the	STACK	and	SCOOP	plays	to	a	
fully	integrated	operator	with	a	concentrated	operated	position	in	the	SWISH	AOI	–	now	its	primary	
growth	engine.	Through	its	wholly	owned	U.S.	subsidiary,	Black	Mesa	Energy,	Brookside	manages	
the	 full	 value	 chain	 from	 acreage	 acquisition	 to	 drilling,	 completions	 and	 production,	 enabling	
efficient	capital	deployment,	strong	well	performance	and	a	scalable	development	runway	across	
multiple	proven	oil	and	gas	fairways.	

	
Figure	1:	Brookside’s	project	locations	in	the	Anadarko	Basin 

 
Source:	Company	

	

Brookside’s	asset	portfolio	 is	 centred	on	Tier-1	 shale	 reservoirs	–	primarily	 the	Woodford	Shale,	
Sycamore	Limestone,	and	Meramec	formations	–	which	are	among	the	most	prolific	unconventional	
reservoirs	 in	 the	 U.S.	 Mid-continent.	 These	 formations	 deliver	 a	 favourable	 hydrocarbon	 mix	
(typically	 60–70%	 liquids)	 (Figure	 2)3	 that	 enhances	margins,	 supports	 resilient	 cash	 flow,	 and	
positions	 the	 company	 to	 selectively	 benefit	 from	 both	 domestic	 gas	 pricing	 and	 global	 crude	
markets.	

	

	
3 Based on Gross operated production (Boe) over the quarters since 2022. 

SWISH	AOI	

Brookside Energy 
Limited is an ASX-
listed independent oil 
and gas company 
focused on the 
development of high-
margin, liquids-rich 
assets within the 
Anadarko Basin in 
Oklahoma 
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Figure	2:	The	Balance	in	Brookside’s	Portfolio	(Liquids	vs.	Gas) 

 
Source:	East	Coast	Research	

Background	and	History	of	the	Company	

Brookside	Energy	was	founded	in	2004	(as	Red	Fork	Energy	Limited)	and	listed	on	the	ASX	in	2005.	
Its	modern	history	began	in	2015	following	a	corporate	recapitalisation	triggered	by	the	2014	oil	
price	 downturn.	 The	 company	 rebranded	 as	 Brookside	 Energy	 Limited	 and	 implemented	 a	 new	
strategy	focused	on	building	a	scalable,	liquids-rich	portfolio	in	the	Anadarko	Basin.	

A	pivotal	milestone	in	this	transformation	was	the	establishment	of	a	strategic	partnership	(2015)	
with	Black	Mesa	Production,	LLC,	a	Tulsa-based	mid-continent	specialist	with	decades	of	operational	
experience.	 Black	 Mesa	 initially	 acted	 as	 Brookside’s	 acquisition	 and	 development	 partner	 –	
identifying	 drilling	 units,	 negotiating	 leases,	 engaging	 operators,	 and	 managing	 well	 activity.	
Between	2016	and	2023,	Brookside	 increased	 its	 ownership	of	Black	Mesa	 from	~15%	 to	
100%,	 consolidating	 full	 operational	 control	 and	 ensuring	 alignment	 between	 strategy,	
development	priorities,	and	capital	allocation.	

Early	Activity	(2015–2018)	

Brookside’s	 first	 U.S.	 footprint	 included	 working	 interests	 in	 Blaine	 County	 (~465	 gross	 acres),	
followed	shortly	by	acreage	positions	across	the	STACK	Play	(Canadian	and	Kingfisher	Counties).	The	
company	 initially	participated	 in	minority	non-operated	wells	 (typically	1–9%	WI),	allowing	 it	 to	
rapidly	convert	geological	knowledge	into	production	data	at	low	cost.	

Expansion	(2018–2019)	

Brookside	 began	 to	 scale	 its	 presence	 across	multiple	 Anadarko	 Basin	 plays	 –	 including	 STACK,	
SWISH	(SCOOP)	and	Bradbury	–	 through	organic	 leasing,	 joint	ventures,	and	 farm-ins	 (Figure	3).	
During	this	period,	the	company	monetised	parts	of	its	developed	and	undeveloped	STACK	acreage	
at	attractive	per-acre	valuations,	validating	its	“full	cycle”	model.	

	
Figure	3:	BRK	focussed	on	a	buy-low,	sell-high	leasing	model 

 
Source:	Company	

	

	

 Category Brookside's Focus Typical Ratio Comment

Crude oil/Condensate Primary 60%-70% of total 
production

Drives revenue due to higher prices per 
BOE

Natural Gas (Shale) Secondary/By-product ~20%-40% of total 
production

Provides additional cash flow; often sold 
into US pipeline markets

In 2015, Brookside 
(then newly 
rebranded from Red 
Fork Energy) 
established its U.S. 
onshore strategy  –  
focused on 
acquiring leasehold 
interests in the 
Anadarko Basin, 
particularly the 
STACK Play 
(Canadian, 
Kingfisher, Blaine 
counties). 
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Operator	Transformation	(2020–present)	

From	2020	onward,	Brookside	initiated	its	transition	into	a	full-cycle	operator,	culminating	in	the	
drilling	and	completion	of	the	Jewell,	Rangers,	Flames,	Bruins,	and	Wolf	Pack	wells	within	the	SWISH	
AOI.	 These	 projects	marked	Brookside’s	 shift	 from	 an	 acreage	 aggregator	 to	 a	 cash-flowing	 E&P	
operator	with	a	multi-well,	multi-year	development	program	and	booked	PDP/PUD	reserves.	

Today,	 Brookside	 operates	 a	 portfolio	 of	 high-quality	 DSUs	 (development	 spacing	 units)	 in	 the	
SWISH	AOI	while	maintaining	selective	non-operated	working	interests	across	its	broader	Anadarko	
footprint	–	balancing	capital	intensity	with	basin-wide	exposure.	

Figure	4:	BRK	Evolution	Advances	to	Fast-Growth	Footprint	in	the	Anadarko	Basin 

 
Source:	Company	and	East	Coast	Research	

Company	Business	Model	&	Strategic	Positioning	

Brookside’s	evolution	can	be	summarised	across	three	distinct	phases,	culminating	in	a	vertically	
integrated,	cash-generating	operating	model	(Figure	5):	

Phase	1:	Acreage	Aggregator	(2016–2018)	

Strategic	intent:	Build	a	basin	footprint	early,	cheaply,	and	broadly.	

• Business	focused	on	acquiring	and	leasing	acreage	in	the	Anadarko	Basin	(mainly	STACK	
and	SCOOP).	

• Strategy:	buy	low-cost	acreage	early,	participate	as	a	non-operated	partner	(small	working	
interests	1–9%),	and	sell	portions	once	value	is	proven.	

• Operated	 mainly	 through	 Black	 Mesa	 Production	 LLC,	 which	 sourced,	 acquired,	 and	
managed	assets	on	Brookside’s	behalf.	

• Activities	 funded	 partly	 by	 joint	 ventures	 like	 STACK-A	 JV	 (with	 Merchant	 Funds	
Management	Pty	Ltd).	

Outcome:	Established	geological	understanding,	built	a	diversified	well	inventory,	and	crystallised	
value	through	acreage	appreciation.	

Phase	2:	Value	Realisation	&	Monetisation	(2018–2020)	

Strategic	intent:	Monetise	revalued	assets	and	reinvest	into	higher-quality	acreage	

2004-2008
Incorporated as Red Fork 

Energy Limited in 2004, the 
company focused on 

acquiring leasehold interests 
and developing a land-and-
leasing business model in 

U.S. onshore basins, 
securing early acreage 
positions in the mid-

continent region

2009-2014
Began production and sales to 

customers in Oklahoma; By 
2012–2013, production 

volumes accelerated as the 
company completed multiple 
horizontal Mississippian wells, 

marking its first significant 
phase of oil and gas 

production in the Anadarko
region

2015
Underwent restructuring and 
recapitalisation, disposing of 
certain U.S. subsidiaries and 

rebranding to Brookside 
Energy Limited; refocused its 

strategy on value-accretive 
participation in high-quality 
U.S. onshore projects, with 
emphasis on Oklahoma’s 

Anadarko Basin

2016-2018
Expanded acreage and 

partnerships across premium 
U.S. shale plays — notably the 

SCOOP, STACK, SWISH, and 
Cana-Woodford areas. 

Brookside transitioned from a 
passive asset holder to an 

active participant in 
development programs

2019-2020
Began transitioning from non-
operating working interests to 

operator roles in selected 
developments. This shift 

allowed greater control over 
drilling, development timing, 
and capital efficiency, setting 

the stage for scalable 
production operations

2021-2022
Delivered multi-well 

development programs such 
as the Flames and Rangers 

projects under the Foundation 
Multi-Well Drilling Program 

(FMDP); These efforts 
materially increased 

production and reserves in the 
SWISH AOI (Area of Interest)

2023-2024
Reported record oil and gas 
output from the SWISH AOI, 

with additional wells 
enhancing production 

visibility; Brookside continued 
to build infrastructure and 

consolidate interests, 
improving operating cash flow 

and reserve value

2025
Focused on scaling production, 
strengthening balance sheet, 
and pursuing growth within 
the Anadarko Basin, with an 
emphasis on cash generation, 

reserve upgrades, and 
shareholder returns through

disciplined operations
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• Began	 to	 monetise	 developed	 and	 undeveloped	 acreage	 to	 recycle	 capital	 into	 new	
acquisitions.	

• Sold	parts	of	its	STACK	assets	at	attractive	per-acre	valuations.	

• Entered	the	SCOOP/SWISH	fairway		–	one	of	the	most	liquids-rich	and	productive	parts	of	
the	Anadarko	Basin.	

• Expanded	into	Bradbury/Arbuckle	Uplift	through	the	Orion	JV	(Stonehorse	Energy).	

• Continued	non-operated	participation	to	maintain	basin	exposure	and	cash	flow.		

Outcome:	 Strengthened	 balance	 sheet	 and	 shifted	 capital	 into	 Tier-1	 DSUs	 with	 multi-well	
development	potential.	

Phase	3:	Transition	to	Operator	&	Cash-Flowing	Producer	(2020–Present)	

Strategic	intent:	Build	a	repeatable	drilling	program	and	grow	operated	reserves	and	production.	

• Moved	from	being	a	passive	acreage	aggregator	to	a	fully-fledged	operator	(via	Black	Mesa	
Energy,	LLC).	

• Operated	wells	in	the	SWISH	AOI	(Jewell,	Rangers,	Flames,	Wolfpack,	FMDP,	Bruins	DSUs).	

• Developed	a	multi-well,	multi-year	drilling	program,	converting	resources	into	producing	
reserves.	

• Reported	strong	production	growth,	cash	generation,	and	reserve	booking	(PDP,	PUD).	

• Achieved	pay-outs	typically	within	~2	years	due	to	strong	well	economics.	

• Maintains	 selective	non-operated	working	 interests	 in	other	Anadarko	projects	 to	 retain	
basin	exposure	with	minimal	capex	

Outcome:	Brookside	is	now	a	cash-generating	E&P	operator	with	a	scalable	development	inventory	
and	a	track	record	of	efficient	capital	execution.	

	

Figure	5:	Key	Elements	of	BRK’s	Strategy 

 
Source:	Company	
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Why	Brookside’s	Model	Works?	

Brookside’s	strategy	combines	 the	 financial	discipline	of	a	private-equity	acreage	model	with	 the	
long-term	value	creation	of	an	upstream	operator:	

1. Exposure	to	Tier-1	Liquids-Rich	Reservoirs	
Woodford,	Sycamore,	and	Meramec	reservoirs	are	among	the	highest-margin	shale	plays	in	
the	mid-continent.	

2. Real	Estate–Style	Value	Creation	
Acquire	→	revalue	→	develop	→	monetise	→	reinvest.	

This	cycle	underpins	capital	efficiency	and	strong	IRRs.	

3. Operational	Control	Through	Black	Mesa	
Full	 ownership	 of	 its	 operating	 arm	 ensures	 alignment,	 reduced	 costs,	 and	 efficient	
execution.	

4. Diversified	Cash	Flow		
Operated	wells	 +	 non-operated	working	 interests	 provide	 stable	 cash	 generation	 across	
commodity	cycles.	

5. Scalable	DSU	Inventory	
SWISH	 AOI	 alone	 supports	 multi-year	 drilling	 with	 2-stream	 and	 3-stream	 production	
economics.	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

                    
03 December 25 

11	

ASX:	BRK	
Brookside	Energy	Limited		

The	Anadarko	Basin:	A	Premier	U.S.	Onshore	
Oil	&	Gas	Province		
The	Anadarko	Basin,	 located	 primarily	 in	western	 and	 central	 Oklahoma	 and	 extending	 into	 the	
Texas	 Panhandle,	 southwestern	 Kansas,	 and	 southeastern	 Colorado,	 is	 one	 of	 North	 America’s	
deepest	and	most	prolific	sedimentary	basins	(Figure	6).	Covering	~50,000	square	miles,	the	basin	
hosts	both	conventional	and	unconventional	(shale/tight)	reservoirs	that	have	yielded	oil	and	gas	
for	nearly	a	century.	

Historical	Context	

The	Anadarko	Basin	has	a	long	production	history,	with	major	discoveries	dating	back	to	the	1920s	
in	 the	Hugoton-Panhandle	Gas	Field,	 followed	by	notable	Oklahoma	 fields	such	as	West	Edmond,	
Union	 City,	 and	 Elk	 City.	 Deep	 gas	 exploration	 began	 in	 the	 late	 1950s	 as	 technology	 improved,	
culminating	in	record-depth	wells	such	as	the	Bertha	Rogers	No.	1	(31,441	ft)	in	Beckham	County.	
For	decades,	the	basin	was	a	dominant	U.S.	gas-producing	region. The	first	major	oil	field	discovered	
in	 the	 Anadarko	 Basin	 was	 the	 Cushing	 Field,	 located	 in	 Oklahoma.	 Its	 discovery	 marked	 the	
beginning	of	a	prolific	era	of	oil	exploration	and	production	in	the	region.	Although	the	field	has	been	
depleted,	the	area	has	become	a	hub	for	oil	storage	and	trading	and	is	the	delivery	point	for	the	main	
WTI	benchmark.	

Modern	 shale	 development	 began	 in	 the	 2000s,	 driven	 by	 advances	 in	 horizontal	 drilling	 and	
hydraulic	fracturing,	which	unlocked	vast	unconventional	resources	in	the	STACK,	SCOOP,	SWISH,	
and	Cana-Woodford	plays.	According	to	IHS	Markit	2019	study,	the	Anadarko	Basin	still	holds	
an	estimated	16	billion	barrels	of	oil	and	200	trillion	cubic	feet	of	natural	gas	in	un-risked	
technically	 recoverable	 resources.	 Current	 basin-wide	 production	 is	 approximately	 400,000	
barrels	of	oil	equivalent	per	day	with	active	drilling	second	only	to	the	Permian	Basin.	

	
Figure	6:	Anadarko	Basin	Location	map 

 
Source:	Novilabs.com	

	

	

	

A tier-one U.S. 
onshore basin 
delivering multi-
zone, liquids-rich 
production 
opportunities. 
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Geological	and	Economic	Significance	

The	Anadarko	Basin’s	hydrocarbon	richness	arises	from	thick	Paleozoic	sedimentary	sequences	-	up	
to	 40,000	 feet	 deep	 -	 that	 include	 prolific	 source	 rocks	 such	 as	 the	Woodford	 Shale	 (Figure	 7).	
Hydrocarbons	generated	from	this	 formation	have	charged	multiple	stacked	reservoirs,	 including	
the	Meramec,	Osage,	Sycamore,	Springer,	and	Cana-Woodford	formations.	These	layers	form	a	multi-
stacked	pay	system,	enabling	multiple	targets	from	a	single	surface	location	and	improving	drilling	
economics.	

Figure	7:	Key	Anadarko	Basin	Formations 

 
Source:	East	Coast	Research	

Geologically	 complex	 but	 resource-rich,	 the	 basin’s	 lithology	 includes	 shales,	 carbonates,	 and	
sandstones	that	collectively	underpin	its	status	as	a	tier-one	oil	and	gas	province.	The	Anadarko	is	
supported	 by	 extensive	 infrastructure	 -	 gathering	 and	 transport	 pipelines,	 midstream	
facilities,	and	access	to	Gulf	Coast	refineries	-	combined	with	a	highly	competitive	oilfield	service	
sector	and	favourable	regulatory	environment.	Its	relatively	low	acreage	costs,	compared	with	the	
Permian	 Basin,	 continue	 to	 attract	 independent	 producers	 seeking	 high-return	 development	
opportunities.	(Figure	8).	

	
Figure	8:	Anatomy	of	the	Anadarko	Basin	oil	and	gas	plays 

 
Source:	Company	

	

	

Formation  Type  Brookside Activity  Key Characteristics 

Woodford Shale Shale gas + condensate Actively developed Rich in gas & natural gas liquids (NGLs)

Sycamore Formation Oil-rich shale Major Brookside target High oil cut, drives main economics

Caney / Hunton Formations Mixed oil/gas Minor exposure Secondary potential zones
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Industry	and	Operator	Landscape	

The	Anadarko	Basin	today	hosts	a	diverse	mix	of	large	public	independents	–	such	as	Devon,	Ovintiv,	
and	Coterra	–	and	sizeable	private	operators	including	Continental,	Citizen,	Mewbourne,	and	Stone	
Ridge	(Figure	9).	These	larger	players	hold	broad,	contiguous	acreage	positions	and	pursue	scale-
driven	 development	 across	 STACK,	 SCOOP,	 MERGE,	 and	 Cherokee,	 with	 Devon	 in	 particular	
emphasizing	 its	 over-pressured,	 liquids-rich	multi-zone	 inventory.	 Alongside	 them,	 a	 substantial	
cohort	 of	 private	 and	mid-tier	 operators	 focus	 on	 targeted,	 higher-working-interest	 programs	 in	
select	zones	such	as	Cherokee	and	SWISH,	where	concentrated	capital	deployment	and	operational	
agility	 can	 generate	 outsized	 returns	 on	 a	 per-acre	 basis.	 Recent	 transactional	 activity	 reflects	
renewed	 interest	 from	both	public	 and	private	buyers	 as	 commodity	 fundamentals	 improve	 and	
NGL-rich	horizons	remain	competitive.	Within	this	landscape,	Brookside’s	focused	footprint	–	
built	 on	 concentrated	 acreage,	 high	 working	 interest,	 and	 disciplined	 well	 selection	 –	
positions	 it	 to	 compete	 effectively	 despite	 its	 smaller	 scale.	 As	 consolidation	 and	 acreage	
rationalisation	 continue,	 Brookside’s	 ability	 to	 de-risk	 locations	 and	 unlock	 value	 in	 liquids-rich	
corridors	provides	 strategic	optionality	 and	meaningful	per-well	 value	 capture	within	one	of	 the	
most	resilient	unconventional	basins	in	the	Lower	48.	

Figure	9:	Key	operators	in	the	Anadarko	Basin 

 
Source:	East	Coast	Research	

The	Anadarko	Basin’s	SCOOP	and	STACK	plays	remain	a	capital-active	region,	supported	by	a	stable	
rig	fleet	and	competitive	development	costs.	Strong	well	productivity		–	particularly	in	the	Meramec,	
Sycamore	and	Woodford	intervals.	The	Anadarko	remains	one	of	the	few	mature	U.S.	basins	where	
multi-zone	potential,	infrastructure	access,	and	reasonable	entry	costs	align	to	support	both	major	
and	 independent	 operators.	 Advances	 in	 drilling	 technologies,	 including	 rotary	 drilling,	 later	
horizontal	 drilling,	 and	 hydraulic	 fracturing	 (fracking),	 opened	 the	 door	 to	 deeper	 and	 tighter	
formations.	 These	 breakthroughs	 paved	 the	 way	 for	 the	 basin’s	 modern	 shale	 era,	 unlocking	
resources	from	plays	such	as	STACK	and	SCOOP.	

Brookside	Energy’s	Position	in	Anadarko	

Brookside	 Energy	 has	 been	 steadily	 building	 its	 position	within	 the	Anadarko	Basin	 since	 2016,	
focusing	 on	 strategic	 acreage	 accumulation,	 consolidation,	 and	 operated	 development.	 Initially	
acquiring	small	non-operating	working	interests,	the	company	has	since	expanded	into	majority	and	
operator-held	projects,	primarily	in	the	SWISH	Area	of	Interest	(AOI)	and	Bradbury	AOI.	

Brookside’s	key	holdings	include:	

• SWISH	AOI	–	~80%	working	interest;	primary	operated	development	focus.	

• Bradbury	AOI	–	~100%	working	interest;	includes	the	Orion	Joint	Venture	(50%).	

Operator Ticker STACK SCOOP SWISH Cherokee MERGE
Ovintiv OVV ü ü
Devon Energy DVN ü ü
Coterra Energy CTRA ü ü
Mach Natural Resources MNR ü ü
SandRidge Energy SD ü ü
Gulfport Energy GPOR ü
Continental Resources Private ü ü
Mewbourne Oil Private ü ü
Citizen Energy Private ü ü ü ü
Stone Ridge Energy Private ü ü
Brookside Energy BRK ü ü ü
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• Riverbend	AOI-	a	newly	identified	Area	of	Interest	in	the	Anadarko	Basin	(2025),	where	
Brookside	 is	 assembling	 an	 operated	 lease	 position	 and	 progressing	 early	 technical	
evaluation	across	Devonian–Pennsylvanian	targets.	

• STACK	Area	–	smaller,	non-operated	minority	holdings.	

The	 company’s	 operations	 target	 liquids-rich	 reservoirs,	 particularly	 within	 the	 Sycamore	 and	
Woodford	Shale	formations.	Through	its	U.S.	operating	partnership	with	Black	Mesa	Production,	LLC,	
Brookside	 has	 executed	 a	 disciplined	 leasing	 and	 development	 campaign,	 combining	 geological	
consolidation	with	modern	completion	techniques.	This	partnership	provides	operational	efficiency	
and	local	expertise,	allowing	Brookside	to	focus	capital	on	high-return,	repeatable	drilling	locations.	

Brookside’s	 leasing	 campaign	 in	 the	 STACK	 and	 SCOOP	 plays	 began	 in	 early	 2016	 and	 remains	
ongoing,	with	the	SWISH	AOI	now	serving	as	its	core	development	hub.	Over	the	last	several	years,	
the	 company	 has	 moved	 from	 minority	 interest	 participation	 toward	 operator-led,	 multi-well	
programs,	 including	the	Foundation	Multi-Well	Drilling	Program	(FMDP)	and	targeted	campaigns	
such	as	the	Flames	and	Rocket	wells.	These	developments	have	delivered	strong	initial	production	
results,	converting	prospective	resources	into	reserves	and	establishing	a	scalable	production	base.	
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Brookside	Energy	Possess	a	Portfolio	of	High-
Impact	and	Liquids-Rich	Acreage	
The	SWISH	Project:	Core	Growth	Engine	in	the	Anadarko	Basin	
The	SWISH	Area	of	Interest	(AOI)	is	Brookside	Energy’s	most	important	operated	development	hub	
and	 the	 centrepiece	 of	 the	 company’s	 long-term	 value	 creation	 strategy	 in	 the	 Anadarko	 Basin.	
Situated	 in	the	southern	SCOOP	Play	of	Oklahoma	(Figure	10),	SWISH	provides	Brookside	with	
exposure	to	the	highly	productive	Sycamore	and	Woodford	reservoirs	–	two	Mississippian-
aged	formations	that	consistently	deliver	strong	liquids-rich	well	results	across	the	region.	
The	name	“SWISH”	itself	reflects	the	focus	of	the	project:	Sycamore	and	Woodford	in	the	South	Half.	
Over	the	past	five	years,	SWISH	has	evolved	from	an	exploration-led	leasing	concept	into	a	scalable,	
multi-well	development	platform	and	the	company’s	primary	growth	engine.	

SCOOP	Play	Overview	and	Strategic	Relevance	

SWISH	lies	within	the	broader	South	Central	Oklahoma	Oil	Province	(SCOOP),	one	of	the	Anadarko	
Basin’s	most	prolific	unconventional	plays.	SCOOP	sits	immediately	south	of	the	STACK	fairway	and	
spans	several	counties	south	and	southwest	of	Oklahoma	City.	The	play	attracts	significant	industry	
activity	due	to	its	thick	shale	sequences,	high-quality	reservoir	characteristics	and	attractive	liquids	
yields.	Since	Continental	Resources	first	brought	attention	to	the	area	in	2012,	SCOOP	has	been	
recognised	 for	 its	 world-class	 Woodford	 source	 rock,	 overlying	 Sycamore	 reservoir	 and	
strong	 pressure	 systems	 that	 support	 long-lateral,	multi-stage	 hydraulic	 fracturing.	 These	
geological	 advantages	 have	 enabled	 SCOOP	 to	 become	 a	 leading	 shale	 oil	 province,	 producing	
significant	volumes	of	oil,	 condensate	and	rich	gas.	Brookside’s	 focus	within	 the	southern	SCOOP	
positions	it	alongside	some	of	the	best-performing	horizontal	wells	in	the	play.	

Figure	10:	The	SWISH	Project	location	within	SCOOP	play 

 
Source:	Company	
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Identification	and	Evolution	of	the	SWISH	AOI	

Brookside’s	path	to	SWISH	began	well	before	the	company	became	an	operator.	Between	2017	and	
2018,	while	 it	was	 still	 primarily	 participating	 through	 small,	 non-operated	working	 interests	 in	
STACK	and	SCOOP	wells,	Brookside	and	its	operating	partner	Black	Mesa	conducted	a	basin-wide	
technical	 and	 commercial	 screening	 exercise.	 The	 review	 highlighted	 a	 pocket	 of	 acreage	 in	 the	
southern	 SCOOP	 with	 particularly	 favourable	 characteristics:	 Woodford	 thickness	 consistently	
exceeding	 300–500	 feet,	 strong	 resistivity	 and	 organic	 richness,	 and	 Sycamore	 zones	 exhibiting	
stable	porosity	and	structural	continuity.	Importantly,	several	neighbouring	operators	–	including	
Continental	Resources,	Newfield	Exploration	and	Citizen	Energy	–	had	recently	drilled	successful	
offset	wells	confirming	the	productivity	of	the	Sycamore–Woodford	system.		

These	 factors	 converged	 into	 a	 clear	 strategic	 insight:	 this	 underdeveloped	 portion	 of	 the	 basin	
offered	 Tier-1	 geological	 potential	 but	 had	 not	 yet	 attracted	 significant	 leasing	 competition.	
Brookside	defined	a	35,000-acre	area	as	 the	SWISH	AOI	and	began	accumulating	 leases	 in	
2019.	 This	 marked	 the	 company’s	 first	 step	 toward	 building	 a	 high-working-interest,	 operated	
development	platform.	

Geological	Overview	

The	SWISH	AOI	is	underpinned	by	a	stacked	Sycamore–Woodford	reservoir	system,	providing	two	
highly	prospective	and	commercially	proven	horizontal	drilling	horizons	

• Woodford	Shale:	The	Woodford	 is	340–500	 feet	 thick,	highly	organic,	 and	 the	principal	
hydrocarbon	source	rock	of	the	Anadarko	Basin.	It	exhibits	strong	hydrocarbon	saturation	
and	favourable	geomechanical	properties	that	make	 it	well-suited	for	modern	 long-reach	
horizontal	drilling	and	multi-stage	hydraulic	 fracturing.	 Its	 consistent	 thickness	and	high	
total	organic	carbon	(TOC)	levels	enable	a	repeatable	development	model	with	predictable	
well	performance.	

• Sycamore	Limestone:	Directly	overlying	the	Woodford,	the	Sycamore	Limestone	is	a	tight,	
liquids-rich	carbonate	reservoir	that	has	produced	through	vertical	wells	for	decades.	The	
shift	to	horizontal	development	has	unlocked	significantly	larger	recoveries	and	improved	
well	 economics.	 In	 the	 SWISH	 AOI,	 the	 Sycamore	 is	 ~320–380	 feet	 thick	 with	 porosity	
ranging	 from	 6%	 to	 15%,	 offering	 robust	 reservoir	 quality.	 It	 can	 be	 developed	 as	 an	
independent	 target	 or	 integrated	 into	 a	 multi-zone	 development	 strategy	 alongside	 the	
Woodford	

Together,	 the	 two	 formations	 create	 a	 vertically	 stacked	 resource	 system	 capable	 of	 supporting	
multiple	 wells	 per	 DSU,	 longer-term	 development	 programs	 and	 repeated	 high-margin	 drilling	
opportunities.	

Development	of	Operated	Acreage	and	DSUs	

Since	 delineating	 the	 SWISH	 AOI	 in	 2018,	 Brookside	 has	 methodically	 consolidated	 its	 position	
through	 targeted	 leasing,	 acreage	 trades,	 and	 pooling	 applications,	 leveraging	 its	 “full	 cycle”	
approach	to	secure	blocky,	high-quality	tracts	suitable	 for	multi-well	development.	As	September	
2025,	the	Company	holds	approximately	4,249	acres	of	working-interest	leasehold	in	Stephens	and	
Carter	 Counties,	 the	 core	 counties	 underpinning	 the	 SWISH	 AOI.	 Within	 this	 broader	 footprint,	
Brookside	 has	 now	 established	 five	 fully	 defined	 Drilling	 Spacing	 Units	 (DSUs)	 –	 Jewell,	
Rangers,	 Flames,	 Wolfpack	 and	 Bruins	 –	 representing	 ~5,000	 gross	 pooled	 acres	 under	
operated	control	(Figure	11).	
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Figure	11:	High-Impact,	Liquids-Rich	Core	Acreage 

 
Source:	Company	

	

The	five	operated	DSUs	anchor	Brookside’s	staged	development	plan	(Figure	12).		

• The	 Jewell	DSU:	(~880	acres,~53%WI)	was	 the	Company’s	 inaugural	operated	unit	and	
proved	the	commercial	viability	of	the	Sycamore–Woodford	system	within	SWISH.		

• The	Rangers	DSU	(~960	acres,	~76%	WI)	extended	the	development	corridor	to	the	north.	

• The	Flames	DSU	(~960	acres,	~74%	WI)	opened	up	additional	Sycamore	and	Woodford	
targets	with	longer	laterals	and	improved	completion	designs.		

• The	Wolfpack	DSU	 (~900	acres	~84%	WI)	A	 step-out	development	area	 to	 the	west	of	
Flames	that	validated	the	continuity	of	reservoir	quality	across	the	SWISH	fairway.	Wolfpack	
supports	long-lateral	development	concepts	and	has	been	integrated	into	Brookside’s	full-
field	planning	after	confirming	productive	Sycamore–Woodford	rock	properties.	

• The	Bruins	DSU	 (~1,280	acres,	~78%	WI),	Brookside’s	newest	operated	DSU,	now	 fully	
activated	 following	 the	 drilling,	 completion,	 and	 commencement	 of	 production	 from	 the	
Bruins	Well.	The	DSU	expands	Brookside’s	operated	footprint	and	positions	the	Company	
for	continued	build-out	of	its	SWISH	development	model.	

Collectively,	these	DSUs	form	a	contiguous,	scalable	platform	that	is	more	than	six	times	larger	than	
Brookside’s	earlier	STACK	pilot	area,	enabling	efficient	 infrastructure	deployment,	optimized	pad	
design,	and	a	multi-year	program	of	20+	operated	wells,	leveraging	modern	horizontal	drilling	and	
multi-stage	hydraulic	 fracturing	to	maximise	liquids	yield,	reservoir	contact,	and	overall	recovery	
efficiency.	
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Figure	12:	SWISH	Project	well	locations 

 
Source:	Company	

	

Drilling	and	Completion	Activity:	2020–2025	

Brookside’s	 operated	 capability	 has	 been	 progressively	 strengthened	 since	 the	 launch	 of	 the	
Foundation	Multi-Well	Development	Program	in	2020,	which	delivered	the	inaugural	Jewell,	Rangers	
and	Flames	wells	-	each	drilled	using	extended-reach	horizontals	and	completed	with	modern	multi-
stage	 stimulation	 designs	 optimised	 for	 the	 Sycamore	 and	 Woodford	 reservoirs.	 These	 wells	
provided	the	operational	proof	point	 for	Brookside’s	transition	to	operator	status,	demonstrating	
strong	early-time	oil	production,	attractive	liquids	yields	and	rapid	payout	periods.		

Development	 momentum	 continued	 through	 2022	 and	 2023,	 when	 Brookside	 focused	 on	
consolidation	of	DSU	 control,	 optimisation	of	 landing	 zone	design,	 and	 refinement	 of	 completion	
parameters.	 The	 company	 systematically	 executed	 a	 series	 of	 operated	 and	 non-operated	 wells	
across	 the	 SWISH	 footprint,	 achieving	 consistent	 drilling	 performance,	 lower	 well	 costs	 and	
improved	 frac	 efficiency.	During	 this	 period,	 Brookside	 advanced	 spacing	 and	development	
planning	across	Jewell,	Rangers,	Flames	and	Wolfpack,	preparing	the	acreage	for	full-field	pad	
development	while	adding	additional	Sycamore	and	Woodford	inventory.	Strong	production	
performance	 from	 these	 wells	 across	 2022–2023	 reinforced	 the	 repeatability	 of	 the	 company’s	
geological	model	and	provided	the	operational	platform	for	scaling	drilling	activity	in	subsequent	
years.	

By	 the	 end	 of	 Sep	 2025,	 Brookside	 had	 nine	 operated	 wells	 producing,	 with	 cumulative	
production	reaching	3.27m	barrels	of	oil	equivalent	(Figure	13).	Liquids	yields	have	remained	
within	 forecast	 ranges,	 supporting	 strong	 margins	 and	 free	 cash	 flow	 generation.	 In	 2025,	
Brookside	advanced	drilling	activity	into	its	newest	operated	block	with	the	spudding	of	the	
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Bruins	2-11-1S-3W	well,	marking	the	first	horizontal	development	within	the	Bruins	DSU.	The	well	
was	 drilled	 and	 completed	 on	 schedule,	 and	 during	 Q3FY25	 it	 delivered	 its	 first	 full	 quarter	 of	
production,	contributing	meaningfully	to	corporate	output	and	reserve	growth	The	Bruins	well	has	
produced	approximately	74,300	barrels	of	oil	equivalent	(around	65%	liquids)	to	date,	generating	
gross	revenue	of	about	US$2.5m.	Peak	production	reached	approximately	1,040	Boe	per	day	(IP24),	
with	an	IP30	rate	of	around	750	Boe	per	day.	

Figure	13:	Cumulative	production	reaching	3.27m	barrels	of	oil	equivalent 

 
Source:	Company	

Performance,	Reserves,	and	Production	Profile	

Brookside’s	SWISH	Project	continues	to	demonstrate	strong	operational	and	reservoir	performance,	
underpinned	 by	 a	 robust	 and	 independently	 certified	 reserve	 base.	As	 of	 1	 January	 2025,	 the	
SWISH	Play	holds	12.35MMboe	of	Net	Reserves,	 including	4.98MMboe	of	 Proved	 (1P)	 and	
7.37MMboe	of	Probable	(2P)	volumes	(Figure	14).	The	reserve	mix	remains	highly	liquids-rich,	
with	oil	and	NGLs	accounting	for	over	58%	of	total	booked	reserves	–	an	essential	driver	of	project-
level	margins	 and	 free	 cash	 flow.	Production	performance	has	 also	 strengthened	materially	over	
time.		

Figure	14:	12.4	MMBOE	SWISH	Play,	independently	certified	Net	Reserves 

 
Source:	Company	

Quarterly	gross	operated	production	soared	from	96.4Mboe	in	1Q	2022	to	a	peak	of	395.7Mboe	
in	4Q	2024	 (Figure	15),	 underscoring	 the	 successful	 addition	of	 premium	wells	 such	 as	 Jewell,	
Rangers,	Flames,	and	Wolfpack,	and	later	the	FMDP	and	Bruins	wells.	Since	that	peak,	production	
declined	in	1Q–3Q	2025,	as	prices	softened.	

In	Q3	25,	Brookside	reported	gross	270.8Mboe	(61%	liquids)	versus	395.7Boe	(70%	liquids)	in	4Q	
2024.	This	drop	reflects	two	key	factors		–		the	timing	of	well	cycling	and	production	maturation	from	
high-initial-rate	wells,	as	well	as	changing	contributions	from	non-operated	assets	(e.g.,	Gapstow)	
and	temporary	timing	issues	in	partner	revenue	recognition.	Despite	the	quarterly	decline,	the	liquid	
content	remains	strong	(~60-63%	liquids),	supporting	resilient	margins	and	cash	flow	relative	to	
gas-weighted	peers.	Coupled	with	Brookside’s	expanding	operated	footprint	and	efficient	pad	
development,	the	SWISH	asset	base	continues	to	act	as	a	durable,	liquids-rich	cash	engine	for	
the	company’s	medium-term	growth.	

Well  Production 
date 

 Oil 
(Mbbl) 

 Gas 
(MMcf) 

 NGL 
(Mbbl)  Mboe  Payout  

Jewell 31/08/2021 227.3 1,997.2 202.0 762.1 6-months
Rangers 30/04/2022 254.9 1,080.7 170.3 605.3 7-months
Flames 31/07/2022 167.7 770.8 92.6 388.8 Est. 36-months
Wolfpack 28/02/2023 342.8 1,204.8 190.9 734.5 13-months
FMDP (Fleury, Maroons, Iginla and Rocket) 14/09/2024 358.2 1,190.9 148.2 704.9 Est. 36-months
Bruins 29/05/2025 30.1 156.6 18.2 74.3 Est. 36-months
Total 1,381.0 6,401.1 822.1 3,270.0

Reserve Class Oil (bbl) NGL (bbl) Gas (Mcf) BOE
Proved Developed Producing (PDP) 736,131       735,389       7,090,355    2,653,246    

Proved Developed Non-Producing 7,897            - 18,220          10,934          
Proved Undeveloped 756,398       660,133       5,412,249    2,318,573    

Total Proved (1P) 1,500,426    1,395,522    12,520,824  4,982,752    
Probable Undeveloped (2P) 1,840,474    2,364,494        18,976,230  7,367,673    
Grand Total 3,340,900 3,760,016 31,497,054 12,350,425

Net Reserves (As of 01/01/2025)
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Figure	15:	Gross	operated	production	(Mboe) 

 
Source:	Company	

Acreage	Monetisation	and	Portfolio	Flexibility	

Throughout	 the	 SWISH	 development	 process,	 Brookside	 has	 retained	 a	 disciplined	 approach	 to	
portfolio	 management.	 At	 various	 stages,	 the	 company	 has	 monetised	 parcels	 of	 undeveloped	
acreage	to	recycle	capital	into	new	drilling	phases	or	high-priority	leasing	opportunities.	A	notable	
example	occurred	during	2019,	when	Brookside	realised	approximately	US$720,000	from	the	
sale	of	undeveloped	SWISH	acreage.	This	flexible	approach	-	acquire,	develop,	monetise	or	retain	
-	remains	an	essential	component	of	the	overall	business	model	and	supports	the	company’s	ability	
to	fund	growth	without	excessive	dilution.	

Strategic	Importance	of	SWISH	

Today,	the	SWISH	Project	is	unquestionably	the	cornerstone	of	Brookside’s	future	trajectory.	It	offers	
a	 large,	 high-quality	 resource	 base,	 strong	 well	 performance,	 excellent	 liquids	 yields	 and	 the	
operational	control	necessary	to	manage	capital	efficiently.	With	multiple	DSUs	under	development,	
a	growing	inventory	of	drilling	locations	and	proven	well	results,	SWISH	provides	Brookside	with	a	
sustainable	 platform	 for	 production	 and	 reserves	 growth.	 The	 transition	 from	 small-scale,	 non-
operated	participation	to	full	operatorship	has	allowed	the	company	to	capture	more	value	per	well	
and	establish	a	scalable,	repeatable	development	program.	As	new	wells	come	online	and	the	Bruins	
development	 progresses	 through	 2025,	 SWISH	 is	 expected	 to	 remain	 the	 principal	 driver	 of	
Brookside’s	operational	and	financial	performance.	
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The	SWISH	AOI	remains	the	cornerstone	of	Brookside’s	near-term	growth,	offering	repeatable,	
high-margin	 development	 potential	 across	multiple	DSUs.	With	modern	well	 designs,	 expanding	
operated	control,	and	proven	geological	quality,	Brookside	is	positioned	to	scale	production	and	reserves	
while	maintaining	capital	discipline	and	leveraging	its	established	infrastructure	and	partnership	with	
Black	Mesa	Production,	LLC	
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The	STACK	Play	–	A	Mature,	Non-Operated	Legacy	Asset	
The	STACK	Play	–	an	acronym	for	Sooner	Trend,	Anadarko	Basin,	Canadian	and	Kingfisher	counties	–	
is	one	of	the	most	significant	unconventional	oil	and	gas	developments	in	the	mid-continent	United	
States.	Situated	within	the	prolific	Anadarko	Basin,	the	STACK	is	distinguished	by	its	multi-stacked,	
liquids-rich	reservoirs	and	is	defined	geographically	rather	than	by	a	single	geologic	horizon.	Unlike	
single-formation	 plays	 such	 as	 the	 Bakken	 or	 Eagle	 Ford,	 the	 STACK	 encompasses	 multiple	
productive	intervals	-	including	the	Meramec,	Osage,	Oswego,	and	Woodford	formations	–	allowing	
operators	to	target	several	reservoirs	from	a	single	drilling	platform.	

Geographically,	the	core	of	the	play	spans	Canadian,	Kingfisher,	and	Blaine	counties,	with	Major	and	
Garfield	counties	forming	the	non-core	extension.	Modern	STACK	development	began	in	2011	with	
the	 earliest	 commercial	 horizontal	 wells	 drilled	 by	 Newfield	 Exploration	 (later	 acquired	 by	
Encana/Ovintiv).	Between	2014	and	2018,	the	play	entered	a	rapid	growth	phase	as	refinements	in	
horizontal	drilling,	longer	lateral	wells,	and	high-intensity	multi-stage	frac	designs	drove	strong	well	
productivity	 and	 enhanced	 returns.	 Today,	 the	 Meramec	 and	 Osage	 intervals	 remain	 the	 most	
prolific,	offering	optimal	combinations	of	porosity,	thickness,	overpressure,	and	liquids	yield.	

Brookside’s	Entry	and	Consolidation	Strategy	(2016–2018)	

Brookside	Energy	entered	the	STACK	in	March	2016	through	the	acquisition	of	an	initial	100	acres	
in	Blaine	County	 from	RA	Minerals	 ,	marking	 the	company’s	 first	 strategic	 step	 into	U.S.	onshore	
unconventional	 resource	 development	 (Figure	 16).	 Early	 activity	 focused	 on	 assembling	 non-
operated	working	interests	through	a	combination	of	lease	acquisitions,	participation	in	horizontal	
wells,	and	opportunistic	mineral	acquisitions.	To	support	these	efforts,	Brookside	established	the	
STACK-A	 Joint	 Venture	 with	Merchant	 Funds	Management	 Pty	 Ltd	 in	 July	 2016,	 providing	
capital	for	the	initial	drilling	and	participation	program.	

Between	 2016	 and	 2018,	 Brookside	 expanded	 and	 refined	 its	 position,	 participating	 alongside	
leading	operators	such	as	Continental	Resources,	Devon	Energy,	and	Newfield	Exploration.	During	
this	 period,	 Brookside	 began	 implementing	 its	 “full	 cycle”	 model:	 acquiring	 and	 aggregating	
prospective	 acreage,	 increasing	 its	 value	 through	 drilling	 and	 reservoir	 de-risking,	 and	 then	
monetising	–	fully	or	partially	–	its	leasehold	at	higher	valuations.	As	a	result	of	these	activities	and	
JV	funding,	Brookside’s	total	leasehold	position	in	the	STACK	had	grown	to	~	500	acres	by	the	
end	of	2017,	

In 2015, Brookside (then 
newly rebranded from 
Red Fork Energy) 
established its U.S. 
onshore strategy  -  
focused on acquiring 
leasehold interests in 
the Anadarko Basin, 
particularly the STACK 
Play (Canadian, 
Kingfisher, Blaine 
counties). 
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Figure	16:	STACK:	Non-Operated	Acreage	Accumulation	and	Value	Realisation	Strategy 

 
Source:	Company	

In	 2018,	 the	 company	 released	 its	 first	maiden	 reserves	 estimate	 for	 the	 STACK,	 reporting	 3.45	
MMboe	of	attributable	reserves	(representing	approximately	20%	of	its	Anadarko	Basin	portfolio	at	
the	 time).	 This	 included	 a	 combined	 NPV10	 of	 US$12.5m	 and	 forecast	 future	 net	 revenue	 of	
US$37.75m,	 demonstrating	 both	 the	 scale	 and	 materiality	 of	 Brookside’s	 early	 STACK	 position.	
During	 the	 same	period,	Brookside	also	monetised	part	of	 its	non-operated	 leasehold	at	 an	
average	price	of	US$28,600	per	acre,	validating	the	embedded	value	of	 its	acreage	aggregation	
strategy.	The	Company	also	successfully	sold	the	RA	Minerals	Acreage	package	in	the	STACK	
Play,	achieving	US$15,300	per	acre	for	total	proceeds	of	US$1,475,000	in	2018.	

Portfolio	Rationalisation	and	Capital	Recycling	(2019–2022)	

From	2019	onward,	 as	 the	 company	 sharpened	 its	 focus	on	 the	emerging	SWISH	AOI	within	 the	
SCOOP	Play,	 the	STACK	 transitioned	 from	being	Brookside’s	 central	 growth	engine	 to	a	 strategic	
capital	recycling	and	cash-flow	platform.	Brookside	undertook	several	acreage	trades	and	selective	
divestments	between	2019	and	2021,	monetising	undeveloped	 leasehold	and	reallocating	capital	
into	the	SWISH	AOI	–	where	the	company	could	operate	wells	directly	and	capture	higher	margins.	
These	 divestments	 generated	 meaningful	 cash	 inflow	 while	 allowing	 Brookside	 to	 maintain	 a	
portfolio	of	non-operated	wells	drilled	by	top-tier	operators,	ensuring	continued	exposure	to	STACK	
production	without	incremental	capex.	By	2022,	Brookside	had	largely	completed	its	deliberate	shift	
in	strategic	priority:	the	STACK	remained	within	the	company’s	portfolio	but	no	longer	commanded	
significant	new	capital.	 Instead,	 it	 served	as	a	source	of	supporting	cash	 flow,	 technical	data,	and	
optionality	for	future	monetisation.	

Current	Status:	A	Mature	Non-Operated	Asset	Base	(2023–2025)	

By	2023–2025,	Brookside	Energy’s	STACK	position	had	evolved	into	a	mature,	non-operated	asset	
base	that	supports	–	rather	than	drives	–	the	company’s	growth	strategy.	The	company	no	longer	
holds	or	pursues	operated	development	units	in	the	play.	Instead,	it	maintains	a	portfolio	of	non-
operated	working	 interests	concentrated	across	Blaine,	Canadian,	and	Kingfisher	counties,	where	

	



	

                    
03 December 25 

23	

ASX:	BRK	
Brookside	Energy	Limited		

high-quality	 operators	 such	 as	 Continental	 Resources,	 Devon	 Energy,	 and	 private	 E&Ps	manage	
drilling,	completions,	and	production	operations.	

These	 non-operated	 wells	 continue	 to	 deliver	 steady,	 low-decline	 production	 and	 contribute	 to	
Brookside’s	 Proved	 Developed	 Producing	 (PDP)	 reserves	 without	 requiring	 additional	 capital	
expenditure.	The	STACK	therefore	functions	as	a	low-maintenance,	cash-generative	component	of	
Brookside’s	broader	Anadarko	Basin	footprint.	

Brookside	also	undertook	selective	acreage	rationalisation	to	streamline	its	portfolio	and	bolster	its	
core	operated	position.	The	most	material	move	was	a	strategic	50-acre	STACK-to-SWISH	acreage	
swap	completed	in	May	2025,	allowing	Brookside	to	exchange	non-core	STACK	leasehold	for	higher-
value	acreage	immediately	adjacent	to	the	Flames	DSU.	This	transaction	reinforced	the	company’s	
strategy	of	consolidating	operated	scale	in	the	SWISH	AOI	while	progressively	reducing	exposure	to	
non-core	 areas.	As	of	 September	2025,	Brookside’s	 STACK	position	 includes	approximately	
302	acres	in	Blaine	County,	Oklahoma.	While	capital	allocation	is	now	firmly	prioritised	toward	
the	company’s	operated	SWISH	and	Bradbury	initiatives,	the	STACK	portfolio	continues	to	provide	
meaningful	 production,	 stable	 cash	 flow,	 and	 optionality	 for	 future	 monetisation	 or	 selective	
participation.	

Strategic	Role	of	the	STACK	Today	

While	no	longer	a	core	development	focus,	the	STACK	continues	to	play	an	important	strategic	role	
in	Brookside’s	portfolio:	

• It	provides	a	mature,	lower-risk	production	base	that	supports	corporate	cash	flow	

• It	allows	Brookside	to	maintain	technical	insight	into	one	of	the	most	active	and	competitive	
plays	in	the	Anadarko	Basin	

• It	 offers	 optionality	 for	 further	 high-grading,	 such	 as	 additional	 acreage	 swaps	 into	 the	
SWISH	AOI.	

• Tts	non-operated	nature	means	no	capital	burden,	yet	continued	reserve	contributions.	

In	an	industry	context,	the	STACK	remains	a	highly	competitive	underpinned	by	extensive	midstream	
infrastructure	and	proximity	to	the	Cushing	crude	hub.	Brookside’s	early	entry	and	systematic	capital	
recycling	enabled	it	to	extract	value	from	this	region	and	redeploy	resources	into	its	higher-return	
SWISH	developments.	
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Bradbury	Project	–	Conventional	Oil	Development	via	the	Orion	JV	
The	 Bradbury	 Area	 of	 Interest	 (AOI)	 represents	 Brookside	 Energy’s	 principal	 conventional	 oil	
development	 initiative	 in	Oklahoma,	 offering	 a	 complementary	 counterbalance	 to	 the	Company’s	
horizontal	shale-focused	operations	in	the	Anadarko	Basin.	Unlike	the	high-intensity,	multi-million-
dollar	horizontal	wells	drilled	in	SWISH,	Bradbury	is	designed	as	a	low-cost	vertical	development	
play	targeting	multiple	proven	reservoirs.	Brookside	entered	the	Bradbury	area	in	late	2020	through	
its	Orion	Joint	Venture	(JV)	with	Stonehorse	Energy	Limited,	marking	the	start	of	a	focused	effort	to	
establish	a	scalable,	conventional	oil	position	within	its	broader	U.S.	portfolio	

Location,	Geological	Setting	&	Resource	Potential	

The	Bradbury	AOI	 is	 located	within	 the	Arbuckle	Uplift–Ardmore	Basin,	 approximately	 20	miles	
east–northeast	 of	 Brookside’s	 SWISH	 AOI.	 This	 region	 is	 geologically	 distinct	 from	 the	 deeper	
Anadarko	 Basin	 and	 features	 uplifted	 structural	 blocks	 and	 faulted	 zones	 that	 host	 numerous	
stacked,	 oil-bearing	 formations.	 Brookside’s	 subsurface	work	 –	 integrating	 historical	 production	
records,	modern	 log	 interpretation,	 and	 seismic	mapping	–	 identified	multiple	 vertically	 stacked	
reservoirs	suitable	for	low-cost	vertical	development.	

The	AOI	contains	up	to	ten	potential	oil-producing	formations,	with	the	most	significant	being	
the	Simpson	Group,	a	Middle	Ordovician	sequence	of	sandstones	and	carbonates	known	for	strong	
vertical	well	performance	across	southern	Oklahoma.	Vertical	wells	in	the	vicinity	have	historically	
recovered	 an	 average	 of	 ~130,000	 barrels	 of	 oil,	 with	 standout	 producers	 exceeding	 700,000	
barrels,	 supporting	 the	 Company's	 confidence	 in	 the	 play’s	 potential.	 Additional	 prospective	
reservoirs	 include	 the	 Arbuckle	 Dolomite,	 Viola	 Limestone,	 and	 several	 shallow	 to	 mid-depth	
carbonate	and	clastic	units,	creating	a	multi-zone	development	ladder	capable	of	supporting	multiple	
future	wells.	

Initial	Entry	and	Development	of	the	Thelma	Block	(2020–2021)	

Brookside’s	entry	into	the	Bradbury	AOI	commenced	in	2020	through	the	Orion	Joint	Venture	(JV)	
with	Stonehorse	Energy,	which	jointly	acquired	three	existing	vertical	wells	in	Murray	County:	
Thelma	1-3,	Mitchell	12-1,	and	Newberry	12-1.	These	wells,	all	located	on	40-acre	drilling	spacing	
units	and	completed	in	conventional	reservoirs	such	as	the	Simpson	Group,	provided	Brookside	with	
immediate	subsurface	control,	historic	production	data,	and	low-cost	redevelopment	opportunities	
across	a	proven	hydrocarbon	system.	

While	all	three	wells	contributed	to	the	geological	evaluation	of	the	AOI,	the	Thelma	1-3	well	became	
the	focal	point	of	initial	redevelopment	efforts.	Following	its	acquisition,	the	JV	executed	a	targeted	
workover	and	recompletion	program	on	Thelma,	successfully	restoring	production	and	confirming	
the	 presence	 of	 moveable	 hydrocarbons	 within	 key	 Simpson	 Group	 intervals.	 This	 operational	
success	validated	 the	broader	development	 concept	and	demonstrated	 the	potential	 for	 low-cost	
vertical	redevelopment	across	the	area.	

Building	on	the	positive	Thelma	results,	Brookside	subsequently	acquired	an	additional	40	acres	of	
held-by-production	 (HBP)	 leasehold	 adjacent	 to	 the	 initial	 block,	 consolidating	 an	 80-acre	
development	position.	The	Mitchell	and	Newberry	wells,	though	not	prioritised	for	early	workovers,	
provided	important	reservoir	and	well-log	data	that	supported	the	identification	of	multiple	stacked,	
conventional	pay	 zones	 and	 informed	 the	design	of	 future	drilling	 targets,	 including	 the	planned	
Juanita	well.	

Expansion	of	the	Bradbury	AOI	(2022-2023)	

Through	further	leasing	accompanied	by	technical	evaluation,	Brookside	expanded	the	Bradbury	AOI	
to	~120	acres	across	three	DSUs,	each	controlled	at	roughly	80%	working	interest	in	2022.	
This	 acreage	 position	 provided	 the	 foundation	 for	 a	 multi-well	 vertical	 development	 portfolio.	
Concurrently,	Brookside’s	technical	team	identified	deeper	undeveloped	zones	and	revisited	legacy	
well	control	data,	revealing	additional	reservoir	potential	that	could	be	accessed	through	re-entries	
or	future	new	drills.	

Bradbury is 
Brookside’s low-
cost conventional 
oil project, 
developed through 
the Orion JV, 
offering optional, 
lower-risk vertical 
drilling potential 
alongside its core 
SWISH operations. 
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Juanita	Well	–	Multi-Zone	Exploration	Test	

The	next	phase	of	the	Bradbury	AOI’s	development	was	marked	by	the	spudding	of	the	Juanita	Well,	
the	 first	 purpose-designed	 exploratory	 vertical	 well	 targeting	 up	 to	 ten	 oil-bearing	 formations.	
Drilling	 encountered	 early	 oil	 shows	 and	 elevated	 gas	 readings	 within	 the	 Sycamore	 formation,	
confirming	hydrocarbons	in	the	upper	target	zones.	Progress	was	temporarily	halted	after	an	over-
pressured	interval	was	encountered	in	the	Springer	Group	at	approximately	3,500	ft	TVD.	To	safely	
continue	operations,	the	rig	was	upgraded	to	Dan	D	Drilling	Rig	7,	after	which	drilling	resumed	and	
Brookside	was	able	to	further	evaluate	the	deeper	reservoir	intervals	and	refine	its	subsurface	model	
for	the	AOI.	

During	2023,	the	Juanita	Well	was	successfully	completed,	with	two	sands	within	the	highly	
productive	Simpson	Group	commingled	for	production.	The	well	achieved	a	peak	oil	rate	of	
~130	barrels	per	day,	demonstrating	strong	reservoir	deliverability	from	the	Simpson	interval.	This	
result	validated	the	Bradbury	development	concept	–	showing	that	conventional	vertical	wells	in	the	
AOI	 could	 generate	 meaningful	 production	 and	 attractive	 margins	 at	 a	 fraction	 of	 the	 cost	 of	
horizontal	shale	wells	in	the	deeper	Anadarko	Basin.	

While	the	 Juanita	Well	delivered	encouraging	results,	active	development	at	Bradbury	has	
been	 paused	 since	 2023	 as	 Brookside	made	 a	 strategic	 decision	 to	 direct	 capital	 toward	
higher-return	operated	horizontal	programs	in	the	SWISH	AOI.	Despite	the	shift	in	spending,	the	
Bradbury	Project	remains	an	important	part	of	Brookside’s	diversified	asset	base.	Its	conventional	
reservoir	 characteristics	 –	 low	 drilling	 and	 completion	 costs,	 short	 cycle	 times,	 and	 historically	
strong	well	performance	–	provide	optionality	and	resilience	across	commodity	cycles.	Although	not	
a	current	capital	priority,	Bradbury	continues	to	offer	lower-risk	production	potential	and	highlights	
Brookside’s	technical	capability	across	both	unconventional	and	conventional	reservoir	systems.	
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currently a non-
core, low-activity 
legacy asset, held 
for potential future 
development when 
capital is available 
or economic 
improve  
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Riverbend:	Emerging	Growth	Area	in	the	Anadarko	Basin	
In	September	2025,	Brookside	Energy	announced	the	identification	of	a	new	Area	of	Interest	(AOI)	–	
Riverbend	–	marking	the	company’s	most	significant	expansion	initiative	since	the	establishment	of	
the	 SWISH	 Play.	 Located	 within	 the	 Anadarko	 Basin,	 Riverbend	 targets	 a	 series	 of	 Devonian,	
Mississippian,	 and	 Pennsylvanian-aged	 reservoirs	 situated	 along	 a	 proven	 hydrocarbon-charged	
fairway	 that	 has	 historically	 delivered	 substantial	 oil	 and	 liquids-rich	 gas	 production.	 The	
identification	of	Riverbend	strengthens	Brookside’s	 long-term	growth	runway	and	aligns	with	 its	
strategy	 of	 expanding	 its	 operated	 footprint	 within	 high-quality,	 liquids-rich	 reservoirs	 across	
Oklahoma.	

Geology	and	Resource	Potential	

Technical	evaluation	conducted	during	Q3	2025	highlights	a	resource	system	that	is	both	laterally	
continuous	 and	 positioned	 firmly	 within	 the	 oil	 to	 volatile-oil	 window,	 offering	 attractive	 well	
deliverability	and	liquids	yields.	Reservoir	thicknesses	average	approximately	80	feet,	with	localised	
development	exceeding	200	feet	in	certain	intervals.	

Importantly,	Riverbend	is	located	on	trend	with	legacy	vertical	and	horizontal	wells	that	have	jointly	
produced	more	than	7m	barrels	of	oil	and	11	Bcf	of	liquids-rich	gas,	confirming	the	productivity	of	
the	surrounding	fairway.	Brookside’s	internal	modelling	assumes	conservative,	single-digit	recovery	
factors	but	still	indicates	potential	for	severalm	barrels	of	recoverable	hydrocarbons	across	the	~24-
square-mile	AOI.	

Early	engineering	models	project	Estimated	Ultimate	Recoveries	(EURs)	of:	

• Base	Case:	~630,000	Boe	per	10,000-foot	horizontal	well	

• High	Case:	Up	to	~960,000	Boe	per	well	

Liquids	content	is	estimated	at	~82%,	including	~68%	oil,	supporting	premium	pricing	and	robust	
project	margins.	These	parameters	translate	into	attractive	economic	indicators,	including	rates	of	
return	up	to	76%	and	an	estimated	payback	period	of	~12	months	under	base-case	assumptions.	

Leasing	and	Development	Pathway	

Brookside	has	initiated	leasing	activities	across	the	Riverbend	AOI,	with	the	goal	of	securing	control	
of	up	to	four	operated	drilling	spacing	units	(DSUs)	–	each	approximately	1,280	acres.	The	staged	
development	roadmap	for	Riverbend	includes:	

• Establishing	an	operated	leasehold	position	through	targeted	leasing	campaigns	

• Regulatory	approval	processes,	including	spacing	and	pooling	

• Drilling	 of	 one	 or	 more	 reserve-definition	 wells	 to	 validate	 reservoir	 quality	 and	
productivity	

• Booking	of	reserves	based	on	drilling	results	and	petrophysical	evaluation	

• Full-field	development	using	multi-well	pads	and	high-intensity	horizontal	completions	

Each	of	these	stages	is	expected	to	generate	material	catalysts,	enabling	progressive	value	creation	and	
strengthening	the	company’s	long-term	inventory	of	drilling	locations.	
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Consistent	Drilling	 and	 Completion	Activities	
is	BRK’s	Hallmark	
Brookside	Energy’s	 drilling	 and	 completion	 (D&C)	 activities	 represent	 the	 execution	phase	of	 its	
Anadarko	Basin	development	strategy	–	where	leasehold	acreage	is	systematically	converted	into	
producing	 reserves,	 cash	 flow,	 and	 long-term	development	 inventory.	 Following	 several	 years	 of	
disciplined	acreage	aggregation,	 the	company	now	operates	five	major	DSUs	in	the	SWISH	AOI,	
maintains	 non-operated	 exposure	 across	 >40	 wells	 in	 the	 STACK/SCOOP	 and	 selective	
participation	in	conventional	vertical	opportunities	within	Bradbury	via	the	Orion	JV.	This	diversified	
activity	set	continues	to	support	Brookside’s	disciplined	growth	and	capital	recycling	framework.	

1. Operated	D&C	Activities	(SWISH	AOI	–	Core	Growth	Engine)	

The	 SWISH	AOI	 is	 Brookside’s	 primary	 operated	 development	 hub,	 underpinned	 by	 high-quality	
Sycamore	and	Woodford	 reservoirs.	 Since	2021,	 the	 company	has	executed	a	 continuous	drilling	
program	 across	 its	 DSUs,	 supported	 by	 modern	 horizontal	 well	 designs	 and	 high-intensity	
completion	techniques.	

Brookside	 currently	 operates	 five	 DSUs	 covering	 ~5,000	 acres	 (Figure	 17).	 Across	 these	 DSUs,	
Brookside	has	drilled	or	participated	in	nine	operated	horizontal	wells,	which	have	collectively	
delivered:	

• Cumulative	gross	operated	production:	over	3.27MMboe(Q3	2025)	

• ~60–70%	liquids	content	(oil	+	NGL),	supporting	high	margins	

• Early	wells	demonstrated	average	paybacks	of	18–24	months,	with	more	 recent	wells	
trending	toward	similar	performance	

• Quarterly	operated	output	peaked	at	~396	Mboe	in	4Q24,	before	moderating	in	2025	due	to	
natural	declines	and	the	timing	of	new	well	additions	

Figure	17:	Operated	Acreage	and	Development	Units	(DSUs) 

 
Source:	Company	and		East	Coast	Research	

The	2025	program	advanced	further	with	completion	of	the	Bruins	2-11-1S-3W	WXH1	well	-	the	first	
horizontal	development	in	the	newly	consolidated	Bruins	DSU.	During	Q3	2025,	this	well	delivered	
a	 full	 quarter	 of	 production	 and	 has	 to	 date	 produced	~74,300	BOE	 (~65%	 liquids),	 generating	
~US$2.5m	in	gross	revenue.	Peak	rates	included	a	1,040	BOE/day	IP24	and	~750	BOE/day	IP30,	
consistent	with	SWISH	type	curves.	

2. Non-Operated	D&C	Activities	(STACK	and	SCOOP	Participation)	

Brookside	maintains	a	significant	non-operated	footprint	in	the	Anadarko	Basin,	concentrated	in	the	
STACK	(Meramec	and	Woodford)	with	smaller	positions	in	SCOOP.	These	wells	–	operated	by	leading	
regional	producers	–	remain	an	important	source	of	low-risk,	low-capex	cash	flow:	

Key	characteristics	include:	

• Production	and	reserves	with	minimal	direct	capex	

• Exposure	 to	Tier-1	operators	 (Devon	Energy,	Continental	Resources)	and	several	private	
E&Ps	

DSU Approx. Acres Working Interest (WI) Status

Jewell ~880 acres ~53% WI Producing (multi-well)

Rangers ~960 acres ~76% WI Producing (multi-well)

Flames ~960 acres ~74% WI Producing (multi-well)

Wolfpack ~900 acres ~84% WI Producing (multi-well)

Bruins ~800–960 acres ~78% WI Newly completed 
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• De-risked	cash	flow	to	support	operated	growth	in	SWISH	

Since	2016,	Brookside	has	participated	in	40+	non-operated	wells,	with	working	interests	typically	
ranging	 from	 1–9%,	 consistent	 with	 its	 early-stage	 acreage	 aggregation	 strategy.	 These	 wells	
continue	 to	 make	 a	 meaningful	 contribution	 to	 PDP	 reserves	 and	 base	 production.	As	 of	 2025,	
Brookside	holds	~302	net	acres	in	Blaine	County,	along	with	smaller	remaining	interests	in	Canadian	
and	Kingfisher	counties.	These	positions	are	mature,	non-core,	and	primarily	cash-flow	oriented.	

3. Bradbury	AOI	–	Conventional	Vertical	Development	(Orion	JV)	

The	Bradbury	AOI	 provides	Brookside	with	 exposure	 to	 low-cost,	 conventional	 reservoirs	 in	 the	
Simpson	Group,	complementing	its	horizontal	resource	plays.	

Key	activity	includes:	

• Workover	and	recompletion	success	 in	the	Thelma	Well,	which	validated	the	presence	of	
moveable	hydrocarbons	

• Consolidation	 of	 ~120	 acres	 (Brookside	 ~80%	 WI)	 across	 wells	 including	 Thelma,	
Newberry,	and	Mitchell	

• Juanita	vertical	exploration	well,	which	encountered	multiple	hydrocarbon-bearing	zones	
and	was	successfully	completed	in	two	Simpson	sands,	achieving	a	peak	rate	of	~130	Boepd	

Although	commercially	successful,	active	development	has	been	on	hold	since	2023	as	the	Company	
prioritises	capital	deployment	to	its	higher-return	horizontal	inventory	in	SWISH.	Bradbury	remains	
a	valuable	source	of	lower-decline,	lower-risk	vertical	potential,	held	for	future	optionality.	

4. Riverbend	AOI	–	Strategic	Land	Position	with	Optionality	

Brookside	holds	a	smaller,	non-operated	position	in	the	Riverbend	AOI.	Although	not	a	near-term	
development	priority,	this	acreage	provides:	

• Optional	exposure	to	future	horizontal	development	by	surrounding	operators	

• Potential	farm-out	or	monetisation	pathways	

• Incremental	acreage	value	as	nearby	drilling	activity	increases	

Riverbend	 currently	 serves	 as	 a	 long-dated	 optional	 asset,	 complementing	 Brookside’s	 operated	
growth	focus	in	SWISH.	
Figure	18:	Drilling	&	Completion	Activity	by	Play 

 
Source:	Company	and	East	Coast	Research	

Overall,	Brookside’s	D&C	activity	reflects	a	disciplined	balance	between	operated	growth	and	non-
operated	cash	flow	participation,	positioning	the	company	to	expand	its	production	base	and	book	
additional	steadily	proved	undeveloped	(PUD)	reserves	for	future	infill	wells.	A	summary	of	current	
well	activity	is	presented	below;	a	detailed	well	listing	is	available	in	Appendix	III.	

Play / AOI Acreage (Approx.) Well Type Operated/
Non-Operated Key Formations Current Activity

SWISH (SCOOP) ~5,000 acres 
(5 DSUs)

Horizontal Operated Sycamore Limestone, 
Woodford Shale

9 operated wells drilled; cumulative 
production >3.2 MMboe; Bruins well 
drilling (2025)

STACK 500–1,200 acres 
(varies by unit, 
historical)

Horizontal Non-operated Meramec, Woodford Participated in 40+ wells since 2016; 
stable non-operated cash flow

Bradbury 
(Orion JV)

~1,000+ acres 
(JV dependent)

Vertical Non-operated
(JV partner)

Simpson Group 
(Wilcox, Bromide, 
Tulip Creek, Oil 
Creek)

(Bromide, Tulip Creek, Oil Creek)
Successful Thelma workover; additional 
low-cost vertical opportunities under 
reviewRiverbend ~1,000–1,500 acres Horizontal 

potential
Non-operated Woodford, 

Mississippian
Optionality position; limited activity; 
acreage largely held-by-production
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Effective	 Joint	 Ventures	 and	 Partnerships	
Central	to	BRK’s	Growth	Momentum	
Brookside	 Energy’s	 track	 record	 of	 growth	 in	 the	 Anadarko	 Basin	 has	 been	 underpinned	 by	 a	
deliberate	 and	highly	effective	use	of	 joint	 ventures	 (JVs)	 and	 strategic	partnerships.	 These	
arrangements	have	enabled	the	company	to	accelerate	acreage	aggregation,	share	development	risk,	
access	 specialised	 operational	 capability,	 and	 enhance	 capital	 efficiency	 during	 key	 phases	 of	 its	
evolution.	Through	a	combination	of	operated	and	non-operated	participation	structures,	Brookside	
has	progressively	transitioned	from	a	capital-light	acreage	aggregator	to	a	fully	integrated	operator	
with	control	over	high-value	development	inventory	in	its	core	SWISH	Area	of	Interest	(AOI).	

Strategic	Partnership	with	Black	Mesa	Energy,	LLC	

One	of	the	most	important	relationships	in	Brookside’s	corporate	development	has	been	its	 long-
standing	partnership	with	Black	Mesa	Energy,	LLC,	a	Tulsa-based	oil	and	gas	operator	with	deep	
technical	and	operational	experience	in	Mid-Continent	resource	plays.	Established	in	late	2015,	the	
partnership	 initially	 provided	 Brookside	 with	 on-the-ground	 expertise	 in	 lease	 acquisition,	 land	
management,	 and	 well	 development	 across	 the	 SCOOP	 and	 STACK	 plays.	 Black	 Mesa	 acted	 as	
Brookside’s	U.S.	operating	partner,	sourcing	prospects,	managing	drilling	activities,	and	coordinating	
interactions	with	regional	service	companies	and	regulators.	

Over	 time,	Brookside	progressively	 increased	 its	 ownership	 stake	 in	Black	Mesa	 -	 from	minority	
ownership	to	full	consolidation	-	transforming	this	relationship	into	a	key	strategic	asset.	The	full	
integration	of	Black	Mesa	has	given	Brookside	a	complete	in-house	operating	platform,	enabling	the	
company	to	control	development	planning,	optimise	operating	costs,	and	capture	a	larger	share	of	
project	value	as	it	moves	into	full-cycle	operated	development	within	the	SWISH	AOI.	

STACK–A	Joint	Venture	(2016–2018)	

During	 its	 early	 entry	 into	 the	 Anadarko	 Basin,	 Brookside	 partnered	 with	 Merchant	 Funds	
Management	Pty	Ltd	 through	 the	STACK–A	 Joint	Venture.	This	 JV	was	designed	 to	accelerate	 the	
acquisition	 of	 low-cost	 leasehold	 within	 the	 emerging	 STACK	 play	 at	 a	 time	 when	 the	 regional	
development	activity	was	dominated	by	Tier-1	operators	such	as	Continental	Resources	and	Devon	
Energy.	

Through	this	arrangement,	Brookside	successfully	aggregated	small	working	interests	(typically	1–
9%)	 in	 high-quality	 acreage	 positions	 that	 were	 subsequently	 drilled	 and	 developed	 by	 larger	
operators.	This	capital-efficient	model	allowed	Brookside	to	rapidly	build	a	producing	base	and	book	
initial	reserves	while	retaining	the	option	to	monetise	acreage	once	value	was	demonstrated.	Several	
leasehold	packages	acquired	under	STACK–A	were	later	divested	at	attractive	per-acre	valuations,	
validating	the	company’s	“full	cycle”	strategy.	

Orion	Joint	Venture	(2019–2021)	

In	 2019,	 Brookside	 expanded	 its	 Mid-Continent	 footprint	 through	 the	 Orion	 JV	 formed	 with	
Stonehorse	Energy.	This	partnership	targeted	the	Bradbury	and	Arbuckle	Uplift	areas,	diversifying	
Brookside’s	exposure	beyond	the	SCOOP/STACK	core.	The	JV	structure	enabled	both	companies	to	
co-invest	in	wells	and	acreage	with	limited	capital	commitments,	while	still	participating	in	upside	
from	near-term	development	drilling.	

Through	Orion,	Brookside	added	a	portfolio	of	non-operated	wells	and	development	opportunities,	
including	 exposure	 to	 legacy	 vertical	 production,	 recompletion	 programs,	 and	 smaller-scale	
horizontal	developments.	The	partnership	provided	additional	cash	 flow	and	basin	data	ahead	of	
Brookside’s	shift	toward	operated	development	at	SWISH.	

	

	

Brookside’s 
partnerships have 
played a pivotal role 
in establishing the 
foundation for the 
company’s high-
margin, multi-DSU 
development 
program in the 
SWISH AOI 
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Non-Operated	Working	Interest	Partnerships	

Throughout	 its	 history,	 Brookside	 has	 consistently	 built	 value	 through	 selective	 non-operated	
working	interest	participation	alongside	leading	Anadarko	Basin	operators,	including	Continental	
Resources,	Devon	Energy,	Citizen	Energy,	Marathon	Oil,	Mewbourne	Oil	Company	and	BCE-
Mach	LLC	

These	 partnerships	 provide	 Brookside	 with	 valuable	 insights	 into	 drilling	 and	 completion	
performance,	 reservoir	 quality,	 and	 cost	 trends	within	 offset	 acreage.	 They	 also	 deliver	 low-risk	
production	and	reserve	additions	without	the	overhead	burden	of	operatorship.	Brookside’s	non-
operated	 wells	 have	 historically	 delivered	 strong	 liquids-rich	 production	 profiles,	 contributing	
recurring	cash	flow	that	supports	the	company’s	operated	growth	strategy.	

Role	of	Partnerships	in	Supporting	the	SWISH	AOI	Strategy	

Brookside’s	partnerships	have	played	a	pivotal	role	in	establishing	the	foundation	for	the	company’s	
high-margin,	 multi-DSU	 development	 program	 in	 the	 SWISH	 AOI.	 Early	 JVs	 drove	 acreage	
accumulation	 and	 basin	 knowledge;	 non-operated	 wells	 validated	 the	 Sycamore–Woodford	
reservoir;	and	Black	Mesa	provided	the	operational	capabilities	necessary	for	Brookside	to	become	
the	operator	of	choice	within	its	core	acreage.	

Today,	 partnerships	 remain	 central	 to	 the	 company’s	 forward	 strategy.	 Brookside	 continues	 to	
collaborate	 with	 offset	 operators	 to	 optimise	 development	 spacing,	 share	 geological	 data,	 and	
coordinate	infrastructure	utilisation	across	DSUs	such	as	Jewell,	Rangers,	Flames,	and	Bruins.	These	
relationships	support	efficient	and	orderly	development	during	a	period	of	increasing	activity	within	
the	southern	SCOOP	fairway	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

                    
03 December 25 

31	

ASX:	BRK	
Brookside	Energy	Limited		

OCC	–	Enabling	Efficient	Oil	&	Gas	Sector	
Development	in	Oklahoma	
The	Oklahoma	Corporation	Commission	(OCC),	established	in	1907,	is	the	state’s	primary	authority	
responsible	 for	 regulating	 the	exploration,	drilling,	production,	and	 transportation	of	oil	 and	gas.	
Through	 its	 Oil	 and	 Gas	 Conservation	 Division,	 the	 OCC	 administers	 rules	 designed	 to	 ensure	
responsible	resource	extraction,	protect	mineral	owner	rights,	safeguard	groundwater,	and	promote	
safe	pipeline	and	storage	operations.	The	agency’s	jurisdiction	spans	drilling	permits,	well	spacing,	
pooling,	 flaring,	 plugging,	 pipeline	 oversight,	 environmental	 protection,	 and	 enforcement	 actions	
across	Oklahoma’s	major	hydrocarbon	basins	

Laws	to	govern	oil	and	gas	activities	in	Oklahoma	

Several	 laws	have	been	drafted	by	 the	Oklahoma	Territory	Legislature	 to	 govern	 the	oil	 and	gas	
extraction	industry	in	the	state.	

1. Storage	Regulation	of	Early	Oil	Production	and	Storage	

Oklahoma’s	 earliest	 oil	 legislation	 targeted	 unsafe	 storage	 and	 unregulated	 production	 practices	
common	 in	 the	 early	 20th	 century.	 Producers	 lacking	 pipeline	 access	 frequently	 stored	 crude	 in	
earthen	pits,	causing	evaporation,	fire	hazards,	and	seepage	into	surface	water.	To	address	this,	the	
legislature	required	operators	to	properly	plug	abandoned	wells,	shut	in	gas	wells	without	a	viable	
market,	and	protect	freshwater	zones	by	isolating	water-bearing	formations	with	steel	casing.	These	
foundational	 rules	 set	 the	 groundwork	 for	 modern	 well-integrity	 and	 environmental-protection	
standards	now	enforced	by	the	OCC.	

From	 2023–2024,	 the	 OCC	 modernised	 plugging	 and	 environmental	 compliance	 requirements,	
strengthening	 enforcement	 around	 orphan	 wells,	 groundwater	 protection,	 methane	 emissions	
reporting,	and	operator	liability	for	inactive	wells.	These	updates	align	Oklahoma’s	practices	with	
evolving	federal	ESG	expectations	while	maintaining	a	pro-development	regulatory	environment.	

2. Legislation	Governing	Natural	Gas	Extraction,	Pipelines	&	Market	Regulation	

Early	natural	gas	regulations	in	Oklahoma	were	designed	to	protect	intrastate	supply	and	regulate	
pipeline	construction	and	operation.	Laws	were	introduced	to	ensure	safe	installation,	inspection,	
and	 operation	 of	 natural	 gas	 pipelines,	 restricting	 the	 use	 of	 state	 highway	 corridors	 unless	 the	
transported	 gas	 was	 intended	 for	 consumption	 within	 Oklahoma.	 These	 provisions	 effectively	
promoted	in-state	utilisation	of	natural	gas,	supporting	the	growth	of	Oklahoma’s	early	industrial	
base.	 Complementary	 legislation	 –	 including	 the	 Pipelines	 Act	 –	 expanded	 access	 for	 operators	
without	existing	midstream	infrastructure,	enabling	producers	to	reach	new	markets	via	shared	or	
regulated	pipelines.	

Pipeline	oversight	remains	one	of	the	OCC’s	largest	regulatory	functions,	covering	gathering	systems,	
transmission	lines,	and	storage	tanks,	with	updated	safety	and	reporting	standards	adopted	regularly	
to	align	with	PHMSA	(Pipeline	and	Hazardous	Materials	Safety	Administration)	requirements.	

3. The	Well	Spacing	Act	–	Foundation	of	Modern	Reservoir	Development	

The	1935	Well	Spacing	Act	gave	the	OCC	explicit	authority	to	create	drilling	and	spacing	units	for	
common	sources	of	supply.	This	eliminated	chaotic	drilling	practices	and	ensured	efficient	reservoir	
drainage.	The	Act	introduced	uniformity	in	unit	size	and	shape	and	allowed	flexibility	in	well	location	
within	the	unit	by	removing	the	old	requirement	for	centrally	located	wells.	Under	modern	spacing	
rules,	wells	targeting	formations	deeper	than	2,500	ft	must	be	drilled	at	 least	330	ft	 from	a	 lease	
boundary	and	600	ft	from	another	well	producing	from	the	same	reservoir,	unless	an	exception	is	
granted	through	formal	OCC	proceedings.	
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Spacing	 rules	 remain	 central	 to	 Anadarko	 Basin	 development	 –	 especially	 in	 stacked-pay	
environments	 like	 the	 Sycamore,	 Woodford	 and	 Meramec	 –	where	 spacing	 hearings	 determine	
allowable	lateral	length,	well	density,	and	permitted	development	patterns.	

4. Forced	(Compulsory)	Pooling	–	Enabling	Full	Development	of	Drilling	Units	

The	 1935	 Forced	 Pooling	 Act	 resolved	 long-standing	 issues	 where	 co-tenants	 could	 refuse	 to	
participate	in	drilling	costs	yet	still	benefit	from	production.	Compulsory	pooling	allows	an	operator	
to	apply	to	the	OCC	to	“force	pool”	unleased	or	non-consenting	mineral	owners	into	a	drilling	and	
spacing	unit.	Pooling	orders	stipulate	election	options	(working	interest	participation,	bonus-and-
royalty	alternatives),	risk	penalties,	and	the	operator’s	responsibility	for	drilling	and	completion.	

Under	 this	 system,	 development	 cannot	 be	 halted	 by	 fragmented	 ownership,	 enabling	 full-field	
development	 across	 Oklahoma’s	 resource	 plays.	 Pooling	 applications	 are	 processed	 through	 the	
OCC’s	 Office	 of	 Administrative	 Proceedings,	 and	 all	 respondents	 are	 formally	 notified	 before	
hearings.	

Since	2022,	pooling	orders	increasingly	align	with	horizontal	development	economics	–	larger	units,	
longer	laterals,	and	multi-well	density	programs	–	reflecting	the	shift	toward	modern	shale	resource	
development.	

The	 Oklahoma	 Corporation	 Commission	 remains	 one	 of	 the	 most	 active	 and	 technically	
sophisticated	oil	and	gas	regulators	in	the	United	States.	Through	modernised	environmental	
rules,	 spacing	 governance,	 and	 compulsory	 pooling	 mechanisms,	 the	 OCC	 continues	 to	 balance	
resource	 development	 with	 environmental	 stewardship	 and	 mineral-owner	 protections.	 Its	
regulatory	 environment	 plays	 a	 central	 role	 in	 enabling	 efficient	multi-well	 development	 across	
major	plays	such	as	the	SCOOP,	STACK,	and	SWISH.	
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Continued	Development	of	on-shore	Basins	is	
Central	to	US	Oil	Growth	
What	Is	U.S.	Onshore	Shale	Oil?	

U.S.	 onshore	 shale	 oil	 refers	 to	 crude	 oil	 produced	 from	 tight,	 low-permeability	 rock	 formations	
located	across	major	inland	basins	such	as	the	Permian,	Bakken,	Eagle	Ford,	and	Anadarko.	These	
formations	consist	of	shale,	siltstone,	and	other	dense	sedimentary	rocks	where	hydrocarbons	are	
trapped	within	the	rock	matrix	and	cannot	flow	freely	to	a	wellbore.	

Unlike	 conventional	 reservoirs	 –	 where	 natural	 pressure	 enables	 oil	 to	 migrate	 easily	 –	 shale	
formations	 require	 advanced	 extraction	 techniques	 to	 achieve	 commercial	 production.	 The	 two	
technologies	fundamental	to	modern	shale	development	are	(Figure	19):	

• Horizontal	 drilling,	 which	 allows	 wells	 to	 remain	 in	 contact	 with	 the	 reservoir	 for	
thousands	 of	 feet	 along	 the	 targeted	 formation,	 significantly	 increases	 exposure	 to	
productive	rock.	

• Multi-stage	hydraulic	fracturing,	which	creates	conductive	pathways	within	the	rock	and	
stimulates	the	release	of	trapped	hydrocarbons.	

Figure	19:	Evolution	From	Conventional	Wells	to	Modern	Shale	Development	

	

Source:	researchgate.net			

Historical	Background:	From	Early	Wells	to	the	Shale	Revolution	

1. The	Era	of	Conventional	Oil	(1859–1990s)	

For	more	 than	a	century,	U.S.	oil	production	was	dominated	by	conventional	reservoirs	–	porous	
sandstone	 and	 carbonate	 formations	 where	 hydrocarbons	 migrated	 naturally	 and	 could	 be	
recovered	through	relatively	simple	vertical	wells.	Integrated	majors	such	as	Standard	Oil,	Exxon,	
Chevron,	and	Gulf	Oil	built	 the	 foundations	of	 the	U.S.	upstream,	midstream,	and	refining	sectors	
during	 this	period.	These	 fields	were	 cost-effective,	 predictable,	 and	often	produced	 for	decades.	
However,	by	the	late	20th	century,	most	had	matured.	After	U.S.	crude	output	peaked	at	9.6m	bbl/d	
in	1970,	declining	reservoir	quality	and	fewer	large	discoveries	led	to	a	sustained	downturn.	By	the	
1990s,	industry	consensus	was	that	domestic	production	would	continue	falling,	with	future	supply	
growth	expected	from	offshore	or	international	developments	rather	than	U.S.	onshore	basins.	

2. Early	Attempts	at	Tight	Oil	(1970s–1990s)	

U.S. onshore shale 
oil refers to crude 
oil produced from 
tight, low-
permeability rock 
formations located 
in inland basins 
across the United 
States 
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Long	 before	 shale	 became	 commercial,	 a	 small	 group	 of	 technically	 driven	 independents	 began	
studying	low-permeability	formations.	Companies	such	as	Mitchell	Energy,	SandRidge	(in	its	early	
tight-gas	 phase),	 and	 several	 regional	 operators	 experimented	 with	 initial	 hydraulic	 fracturing,	
directional	 drilling,	 and	 stimulation	 methods	 across	 tight	 reservoirs	 in	 Texas,	 Oklahoma,	 and	
Appalachia.	Federal	R&D	programs	–	most	notably	the	Eastern	Gas	Shales	Project	-	supported	these	
early	 trials.	 Although	 these	 pilots	 proved	 the	massive	 resource	 potential,	 high	 drilling	 costs	 and	
inconsistent	 fracture	 effectiveness	 meant	 they	 were	 not	 yet	 economic.	 Still,	 they	 provided	 the	
technical	groundwork	for	the	unconventional	breakthroughs	that	followed.	

3. Breakthrough:	Horizontal	Drilling	and	Modern	Fracturing	(Late	1990s–2005)	

The	 modern	 shale	 era	 began	 when	 multiple	 enabling	 technologies	 converged.	 Mitchell	 Energy	
unlocked	the	first	commercial	shale	wells	in	the	Barnett	by	refining	slick-water	hydraulic	fracturing	
and	 combining	 it	 with	 longer	 horizontal	 laterals.	 Devon	 Energy’s	 2001	 acquisition	 of	 Mitchell	
accelerated	adoption	by	bringing	 capital,	 scale,	 and	engineering	 capability.	 Independents	 such	as	
EOG	Resources,	Pioneer,	and	Anadarko	rapidly	applied	similar	techniques,	supported	by	advances	in	
geosteering,	frac	design,	and	subsurface	imaging.	

4. The	Shale	Boom	and	Its	Rapid	Scale-Up	(2005–2015)	

Between	2005	 and	2015,	 shale	 evolved	 from	a	 niche	 experiment	 into	 a	 dominant	 supply	 driver.	
Continental	Resources	advanced	the	Bakken;	EOG,	ConocoPhillips,	and	Marathon	unlocked	the	Eagle	
Ford;	 and	 Pioneer,	 Apache,	 Occidental,	 and	 Diamondback	 led	 the	 Permian	 resurgence	 through	
stacked-pay	 development.	 Mid-tier	 operators	 like	 Chesapeake,	 Range	 Resources,	 and	 Whiting	
pushed	 efficiency	 in	 pad	 drilling	 and	 completion	 intensity.	 A	 full	 services	 ecosystem	 –	 pressure	
pumping,	proppant	logistics,	and	midstream	takeaway	–	emerged,	enabling	rapid	expansion.	

5. From	Domestic	Revolution	to	Global	Supply	Game-Changer	(2015–Present)	

Since	2015,	shale	has	become	a	strategic	global	balancing	mechanism.	Its	short-cycle	nature	gives	
the	U.S.	unmatched	responsiveness	to	global	disruptions.	The	industry	entered	“Shale	2.0”	and	“Shale	
3.0,”	 characterized	 by	 capital	 discipline,	 longer	 laterals,	 real-time	 drilling	 optimization,	 and	
consolidation	 by	 ExxonMobil,	 Chevron,	 Occidental,	 and	 ConocoPhillips.	 Meanwhile,	 efficient	
independents	continue	creating	value	in	undercapitalized	basins	such	as	the	Anadarko.	

Shale’s	Central	Role	in	Sustaining	U.S.	Oil	Growth	

Shale	 has	 become	 the	 structural	 backbone	 of	 U.S.	 crude	 oil	 supply,	 underpinning	 both	 domestic	
energy	security	and	the	global	balance.	As	OPEC+	gradually	unwinds	the	voluntary	production	cuts	
introduced	in	2022,	global	supply	growth	has	temporarily	outpaced	demand,	creating	a	softer	price	
environment	and	modest	inventory	builds.	However,	this	near-term	surplus	highlights	–	rather	than	
diminishes	 –	 shale’s	 importance.	U.S.	 tight	 oil	 remains	 the	world’s	most	 flexible,	 short-cycle	
source	of	new	supply,	able	to	adjust	quickly	to	changing	market	conditions	in	a	way	that	long-
lead	offshore	and	oil-sands	projects	cannot.	

This	flexibility	is	a	key	reason	shale	continues	to	anchor	U.S.	production.	Operators	have	maintained	
output	by	focusing	on	operational	efficiency,	disciplined	capital	allocation,	and	high-quality	drilling	
inventory.	 Productivity	 gains	 –	 including	 longer	 laterals,	 refinements	 in	 completion	 intensity,	
superior	 geosteering,	 and	 optimized	pad	development	 –	 enable	 producers	 to	 deliver	 strong	well	
performance	with	fewer	rigs.	Even	in	a	capital-disciplined	environment,	shale	operators	continue	to	
generate	meaningful	 cash	 flow	 and	 supply	 a	 stable	 flow	 of	 liquids	 to	 both	 domestic	 and	 export	
markets.	

The	transformation	of	U.S.	production	over	the	past	two	decades	underscores	shale’s	central	role.	
After	falling	from	a	peak	of	9.6m	bbl/d	in	1970	to	just	5.0m	bbl/d	in	2008,	U.S.	crude	supply	surged	
as	horizontal	drilling	and	multi-stage	fracturing	unlocked	large	volumes	of	light	tight	oil.	Between	
2009	and	2019,	production	more	than	doubled	to	12.32m	bbl/d.	Despite	the	disruption	of	the	COVID-
19	period,	the	U.S.	quickly	rebounded:	output	rose	to	12.94m	bbl/d	in	2023	and	reached	a	record	
13.24m	bbl/d	in	2024	(Figure	20),	even	as	drilling	and	completion	activity	remained	subdued.	Tight-

By 2024, U.S. crude 
production reached 
13.24 million b/d, its 
highest level in 
history, despite 
subdued drilling 
activity. Tight-oil 
basins supplied more 
than 66% of total U.S. 
volumes, underlining 
shale’s central role in 
the national supply 
base 

The historical 
evolution from 
conventional wells to 
modern shale rigs laid 
the foundation for the 
current U.S. onshore 
operational paradigm  
-  one defined by cost 
efficiency, flexibility, 
and rapid execution 
capability. 
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oil	plays	now	account	 for	more	 than	 two-thirds	of	national	 crude	production,	demonstrating	 the	
structural	shift	toward	shale-dominated	supply.	

The	Permian	Basin	remains	the	primary	driver	of	U.S.	growth,	producing	approximately	6.3m	bbl/d	
in	2024,	 or	nearly	half	 of	 total	U.S.	 crude	output.	Operators	 in	 the	Delaware	 and	Midland	basins	
continue	to	deliver	efficiency	improvements	that	offset	lower	rig	counts	and	extend	the	productive	
life	of	core	acreage.	According	to	the	EIA’s	November	2025	Short-Term	Energy	Outlook,	U.S.	
crude	supply	is	expected	to	average	13.6–13.7m	bbl/d	in	2025	and	2026,	reflecting	sustained	
productivity	rather	than	aggressive	reinvestment.	

	
Figure	20:	U.S.	Field	Production	of	Crude	Oil	(MMbbl)	

	
Source:	U.S.	Energy	Information	Administration	(EIA)	

	

A	related	trend	reinforcing	shale’s	importance	is	the	resurgence	of	production	from	federal	lands,	
driven	mainly	by	robust	development	in	New	Mexico’s	Delaware	Basin.	According	to	the	Office	of	
Natural	Resources	Revenue,	 onshore	 federal	 crude	output	 reached	a	 record	1.7m	bbl/d	 in	2024.	
Federal	natural	gas	production	has	also	increased	–	from	3.2	Tcf	in	2020	to	4.2	Tcf	in	2024	–	lifting	
its	share	of	U.S.	dry	gas	supply	from	9.6%	to	11%	and	reversing	a	long-running	decline	(Figure	21	
and	Figure	22).	

Figure	21:	U.S	Crude	oil	production	(MMbbl)	 Figure	22:	U.S.	Natural	Gas	Production	(Tcf)	

	 	

Source:	U.S.	Energy	Information	Administration	(EIA)	 	
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Commodity	Prices	Have	Softened	Recently,	With	a	Rebound	Likely	in	2026	
WTI	crude	prices	have	remained	volatile	in	recent	years,	shaped	by	shifting	supply	dynamics,	OPEC+	
policy	 adjustments,	 macroeconomic	 trends,	 and	 geopolitical	 risks.	 Following	 a	 collapse	 below	
U$20/bbl	during	the	early	2020	COVID-19	shock,	WTI	rebounded	sharply	as	inventories	tightened	
and	Russian	 supply	disruptions	elevated	 risk	premiums,	peaking	above	U$114/bbl	 in	 June	2022.	
Prices	later	eased	into	a	more	stable	U$71–89/bbl	range	in	2023	as	non-OPEC	supply	-	primarily	
from	the	U.S.,	Brazil,	Canada,	and	Guyana	-	expanded	and	global	demand	softened.	Through	2024,	
WTI	 traded	 within	 a	 narrower	 U$70–82/bbl	 band,	 consistent	 with	 a	 broadly	 balanced	 physical	
market.	The	EIA’s	November	2025	STEO	signals	a	mild	down-cycle	ahead,	with	WTI	expected	
to	bottom	near	U$55–60/bbl	in	early	to	mid-2026	as	persistent	non-OPEC	growth,	unwinding	
OPEC+	cuts,	and	slower	manufacturing	weigh	on	balances.	

Beyond	this	temporary	softness,	the	medium-term	outlook	turns	more	constructive.	The	EIA	expects	
tightening	 balances	 from	 late	 2026	 as	 inventories	 normalize,	U.S.	 supply	 growth	moderates,	 and	
Asian	demand	gradually	improves.	We	see	upside	emerging	as	early	as	Q2	2026,	supported	by	
slower	 U.S.	 supply	 additions,	 uncertainty	 around	 Russian	 exports,	 China’s	 strategic	
stockpiling,	and	higher	refinery	runs	ahead	of	the	summer	driving	season	-	lifting	WTI	toward	
U$64–65/bbl	by	2027–2028.	

Figure	23:	WTI	crude	oil	price	and	NYMEX	futures	price	(U$/bbl)	

	
Source:	U.S.	Energy	Information	Administration	(EIA)	Short-Term	Energy	Outlook,	November	2025	

	

Natural	gas	prices	have	followed	a	different	trajectory.	After	spiking	to	U$8–9/MMBtu	in	mid-2022,	
Henry	Hub	normalised	to	U$2–3/MMBtu	in	2023–2024	as	supply	increased.	EIA	data	now	points	to	
a	firmer	market:	gas	enters	2025	near	U$3–4/MMBtu	and	strengthens	to	$3.9–4.3/MMBtu	by	
year-end,	driven	by	slower	production	growth,	higher	winter	demand,	and	rising	LNG	feedgas	
requirements.	In	2026,	Henry	Hub	averages	U$4.0–4.5/MMBtu,	dips	seasonally	in	Q2,	then	climbs	
toward	U$5/MMBtu	as	new	LNG	projects	-	Golden	Pass,	Plaquemines,	Corpus	Christi	Stage	III	-	add	

0

20

40

60

80

100

120

2020 2021 2022 2023 2024 2025 2026

Note: Futures curve is the average settlement price for five trading days ending November 6, 2025. 

WTI spot price
NYMEX 

futures price
STEO forecast

	“The	 recent	move	 by	 U.S.	 and	Western	 authorities	 to	 impose	 tighter	 sanctions	 on	major	 Russian	
exporters	–	Rosneft	and	Lukoil	–	has	introduced	a	supply-risk	premium	into	the	market.	While	Russian	
loadings	resumed	soon	after	a	temporary	disruption	in	Nov-2025,	the	long-term	uncertainty	around	
export	routes,	 insurance,	and	trading	access	has	elevated	geopolitical	risk.	 In	such	a	scenario,	U.S.	
shale	–	with	its	short-cycle,	capital-efficient	wells	and	strong	liquids	exposure	–		becomes	a	natural	
fallback	 for	 incremental	 demand,	 potentially	 supporting	 tighter	 forward	 balances	 if	 non-OPEC	
growth	slows.”	

WTI and Henry Hub 
prices are poised for a 
soft landing in 2025 
and a gradual 
recovery into 2026–
2027, creating a stable 
macro foundation for 
U.S. shale producers 
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structural	demand.	Overall,	Henry	Hub	is	expected	to	stabilise	near	U$3.5–4.0/MMBtu	in	2025	and	
firm	toward	U$4.5–5.0/MMBtu	through	2026.	

Figure	24:	Henry	Hub	natural	gas	price	and	NYMEX	futures	price	(US/	MMBtu)	

	
Source:	U.S.	Energy	Information	Administration	(EIA)	Short-Term	Energy	Outlook,	November	2025	

Macro	Trends	Shaping	the	Outlook	for	U.S.	Shale	and	Brookside	Energy	
1. OPEC+	Supply	Strategy	and	Global	Balance	Dynamics	

OPEC+	 remains	 the	 most	 influential	 short-term	 driver	 of	 crude	 balances.	 The	 group’s	 phased	
unwinding	 of	 voluntary	 production	 cuts	 through	 2025	 has	 added	 supply	 into	 a	 market	 already	
experiencing	 slower	 demand	 growth,	 pressuring	 crude	 benchmarks.	 However,	 OPEC+	 has	
historically	adjusted	output	quickly	when	prices	weaken,	and	any	pause	or	reversal	in	the	current	
unwinding	would	 tighten	balances	 and	 support	 a	 firmer	WTI	environment	going	 into	2026.	This	
dynamic	keeps	price	risk	more	balanced	than	headline	oversupply	figures	suggest.	

2. Moderating	Non-OPEC	Supply	Growth,	Led	by	U.S.	Shale	

Non-OPEC	 growth	 -	 driven	 by	 the	 U.S.,	 Brazil,	 Canada,	 and	 Guyana	 -	 has	 offset	 much	 of	 OPEC+	
restraint	over	the	last	two	years.	In	particular,	U.S.	shale’s	short-cycle	nature	remains	the	world’s	
most	flexible	source	of	incremental	supply.	However,	drilling	activity	has	slowed,	decline	rates	are	
steepening,	and	core	inventory	in	the	Permian	is	maturing.	These	factors	point	to	moderating	non-
OPEC	growth	beyond	2025,	reinforcing	expectations	for	a	gradual	re-tightening	of	balances	and	a	
more	constructive	WTI	trajectory	in	2026–2027.	

3. China’s	Crude	Demand	and	Strategic	Stockpiling	

China	continues	to	be	the	largest	demand-side	uncertainty.	Periodic	strategic	stockpiling	has	placed	
a	floor	under	crude	during	periods	of	oversupply,	and	refinery	runs	remain	an	important	indicator	
of	 global	 momentum.	 A	 steadier	 import	 programme	 in	 2025–2026,	 combined	 with	 macro	
stabilization,	would	support	higher	global	crude	draws	and	help	lift	prices	from	early-2026	lows.	

4. Shift	Toward	Capital	Discipline	Across	U.S.	Shale	

The	U.S.	upstream	sector	has	firmly	transitioned	from	growth	to	returns.	Public	E&Ps	are	reinvesting	
60–70%	of	cash	flow	while	prioritizing	debt	reduction	and	shareholder	distributions.	This	structural	
discipline	limits	the	risk	of	a	supply-driven	price	collapse	and	supports	a	more	stable	medium-term	
WTI	environment.	For	operators	 like	Brookside,	 the	shift	means	capital	 is	more	selective,	placing	
greater	emphasis	on	demonstrated	well-level	returns	and	efficient	development	plans.	

5. Productivity	Gains	and	Technology-Driven	Efficiency	
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Despite	slowing	activity,	productivity	across	major	basins	continues	to	rise	due	to	longer	laterals,	
high-intensity	 completions,	 and	 real-time	 geosteering.	 These	 enhancements	 allow	 operators	 to	
sustain	 production	 with	 fewer	 rigs	 and	 improve	 the	 competitiveness	 of	 high-quality	 acreage,	
including	 in	 the	 Anadarko	 Basin.	 For	 Brookside,	 productivity	 gains	 improve	 capital	 efficiency,	
enhance	project	returns,	and	support	commercial	optionality.	

6. Productivity	Gains	and	Technology-Driven	Efficiency	

Despite	slowing	activity,	productivity	across	major	basins	continues	to	rise	due	to	longer	laterals,	
high-intensity	 completions,	 and	 real-time	 geosteering.	 These	 enhancements	 allow	 operators	 to	
sustain	 production	 with	 fewer	 rigs	 and	 improve	 the	 competitiveness	 of	 high-quality	 acreage,	
including	 in	 the	 Anadarko	 Basin.	 For	 Brookside,	 productivity	 gains	 improve	 capital	 efficiency,	
enhance	project	returns,	and	support	commercial	optionality.	

7. Consolidation	and	Premium	Valuation	for	Quality	Acreage	

Ongoing	consolidation	among	majors	and	large	independents	is	concentrating	Tier-1	inventory	and	
increasing	competition	for	high-quality	undeveloped	acreage.	This	trend	elevates	the	strategic	value	
of	well-located	DSUs	and	strengthens	marketability	 for	operators	with	proven	 results.	Brookside	
benefits	 from	 this	 environment,	 as	 consolidation	 tends	 to	 lift	 service-cost	 stability	 and	 reinforce	
basin-level	pricing	power.	

8. Regulatory	Tightening	and	ESG	Expectations	

Methane-intensity	 rules,	 emissions	 reporting,	 and	 water-management	 requirements	 continue	 to	
tighten.	While	Oklahoma	remains	supportive,	federal	expectations	are	rising.	Operators	with	strong	
ESG	 performance	 enjoy	 better	 financing	 access	 and	 improved	 midstream	 and	 commercial	
relationships.	 Brookside’s	 governance	 and	 operational	 discipline	 align	 well	 with	 this	 evolving	
regulatory	backdrop.	

	
	

	

	

	

	

	

	

	

	

	

	

	

	

	A	stable-to-improving	WTI	outlook	and	a	gradual	strengthening	in	Henry	Hub	support	a	constructive	
macro	backdrop	for	Brookside	Energy.	With	exposure	to	liquids-rich	Anadarko	wells,	Brookside’s	
cash	 flows	 benefit	 from	 the	 anticipated	 uplift	 in	 crude	 prices	 from	 mid-2026,	 while	
manageable	gas	price	improvements	enhance	upside	without	materially	increasing	risk.	The	
expected	normalization	of	drilling	activity	and	tighter	U.S.	supply	fundamentals	position	Brookside	
well	for	disciplined	growth	in	a	more	balanced	commodity	environment.	
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Brookside	has	a	stable	production	profile	
Despite	extreme	volatility	in	the	global	oil	market	and	the	uncertainty	of	US-led	tariff	wars,	BRK	has	
maintained	consistent	production	volumes.	Due	to	management’s	relentless	investment	in	producing	
and	exploration	assets,	Brookside	has	built	a	portfolio	of	steady-producing	assets	across	the	SWISH	
Play-operated	area.	The	company	has	efficiently	scaled	a	pool	of	HBP-operated	DSUs	in	the	core	of	
the	SWISH	Play,	a	proven	source	of	high-margin	production.	

In	1HFY25,	Brookside	added	the	5th	DSU	targeting	the	Sycamore	and	Woodford	shale	gas	reservoirs,	
with	five	identified	drilling	wells.		This	expands	BRK’s	PUD	drilling	locations	to	19	(from	14).	One	of	
the	wells–‘Bruins’	well–in	the	DSU	was	successfully	drilled,	and	it	was	brought	online	in	Q3FY25.	It	
is	the	9th	operated	well	in	SWISH	Pay	and	is	the	first	well	in	this	particular	DSU.	It	is	a	horizontal	well	
targeting	the	Woodford	Shale.	Peak	production	reached	~1,040	BOE	per	day	(IP24),	with	an	IP30	
rate	of	~750	BOE	per	day.	The	management	applied	conservative	operational	policies	to	flatten	the	
initial	decline,	reduce	lease	operating	expenses	during	the	period,	and	maximise	ultimate	recovery.					

	
Figure	25:	Brookside	has	steadily	grown	Net	production  

 

Source:	East	Coast	Research	

The	company	has	accelerated	its	net	daily	average	production	by	~2x	over	the	last	three	years,	
from	966	Boepd	in	2022	to	1,865	Boepd	YTD2025.		

Management	has	consistently	demonstrated	its	ability	to	identify,	develop,	and	expand	Brookside’s	
operated	acreage	footprint	while	also	securing	new	Areas	of	Interest,	most	notably	the	Riverbend	
AOI.	Over	the	past	3	to	4	years,	the	Company	has	proven	its	capability	to	target	and	scale	positions	in	
locations	with	superior	reservoir	characteristics	and	to	invest	efficiently	in	multi-well	development	
programs	that	support	strong,	multi-year	production	economics.	As	a	result,	Brookside	has	grown	
its	 net	 operated	 acreage	 to	 approximately	 5,000	 acres,	 expanded	 its	 2P	 reserves	 to	 about	 12.4	
MMBOE,	 and	 advanced	 a	 newly	 sanctioned	 AOI	 targeting	 the	 Devonian,	 Mississippian,	 and	
Pennsylvanian	reservoirs.	Collectively,	these	achievements	indicate	a	production	profile	that	is	set	
to	broaden,	strengthen,	and	improve	in	efficiency	as	development	accelerates.	

1HFY25	results	reveal	BRK’s	growth	trajectory	is	likely	to	continue		
Achieving	 an	 expansion	 of	 its	 operated	 inventory	 by	 securing	 a	 fifth	 DSU	 in	 the	 SWISH	 Play,	
increasing	its	operated	footprint	by	~26%.	The	management	has	reported	cumulative	production	of	
2.99MMBoe	from	its	9	SWISH	wells	by	the	end	of	June	2025,	resulting	in	a	~100%	YoY	jump	in	Gross	
Revenue	 in	 1HFY25.	 This	 revenue	 increase	 reflected	 both	 higher	 operated	 production	 and	
heightened	 contributions	 from	 non-operated	wells.	 Net	 Revenue	 in	 the	 1HFY25	 period	 (gross	
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revenue	net	of	royalty	expense)	jumped	79%	YoY.	Despite	a	significantly	higher	amortisation	charge	
(jumped	+100%	YoY),	net	profit	jumped	57.9%	YoY	in	the	reported	period,	reflecting	the	step-up	in	
producing	assets.	Net	operating	cash	flow	also	jumped	46%	to	A$11.1m	(1HFY24:	A$7.6m).   
The	general	economic	slowdown	and	volatile	pricing	have	not	deterred	management	from	drilling	
and	 turning	 to	 sales	 the	horizontal	wells,	 all	 of	which	are	ahead	of	 schedule	and	well	within	 the	
stipulated	budget,	resulting	in	high	operational	efficiency.			
The	management	has	been	able	to	generate	EBITDA	over	net	revenue	of	>80%	in	the	second	full	year	
of	production,	i.e.,	FY22.	This	was	not	a	one-off	achievement	but	a	display	of	high	productivity,	as	the	
same	was	reported	again	in	FY23	as	well.	FY24	was	a	year	of	a	blip,	with	revenue	suffering	from	the	
global	economic	slowdown	but	production	costs	increasing,	resulting	in	a	drop	in	margins.	However,	
1HFY25	reaffirmed	management's	efficiency,	with	margins	again	accelerating	to	 levels	previously	
seen.		
Despite	higher	operating	expenses	(due	to	related	expansion	in	operations),	EBITDA	margin	in	the	
1HFY25	period	expanded	to	83.1%	vs.	75.3%	in	the	1HFY24.  

Figure	26:	Brookside	has	been	maintaining	a	consistent	revenue and	operating	profit	profile 

 

Source:	East	Coast	Research 

 
While	 FY2024	 witnessed	 relatively	 reduced	 profitability,	 we	 believe	 that,	 from	 now	 on,	 as	 BRK	
continues	 to	 expand	 its	 production	 assets	 by	 investing	 further,	 entering	 new	 reservoirs,	 and	
maintaining	liquid	production	operations,	its	operating	expenses	will	stabilise.	Margins	will	expand		
-		1HFY25	provides	a	clear	indication.	We	believe	that	with	higher	liquid	acreage	and	management’s	
ability	to	manage	capital	efficiently,	the	company	will	maintain	its	higher	profitability	momentum	
from	FY2025e	onwards	(Figure	27).	
 

Figure	27:	Profitability	profile	of	BRK	
Margins (%) FY 22 FY 23 1H FY24 FY 24 1HFY25 FY 25E FY 26E 
EBITDA Margin 80.3% 88.1% 75.3% 75.5% 83.1% 79.5% 79.4% 
EBIT Margin  58.3% 53.2% 37.3% 14.0% 32.5% 32.1% 36.5% 
Net Profit Margin 55.5% 53.2% 34.6% 11.6% 30.5% 32.1% 36.5% 
Source:	East	Coast	Research  

	

Strong	funding	profile	offers	strategic	capital	flexibility	to	BRK	
Brookside	 Energy	 currently	 demonstrates	 a	 robust	 liquidity	 position	 and	 capital	 flexibility,	
underpinned	by	internally	generated	cash	flows	and	a	US$25m	credit	facility.	As	of	Sep-2025,	
Brookside	closed	with	A$8.2m	in	cash	while	generating	A$6.4m	in	net	operating	cash	flow	for	
the	quarter.	On	the	debt	side,	Brookside’s	U.S.	subsidiary	has	secured	a	US$25m	credit	facility	with	
UMB	Bank,	which	remains	undrawn.	The	facility	features	a	three-year	term,	interest-only	payments,	
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and	 a	 borrowing	 base	 structure,	 providing	 substantial	 capacity	 to	 support	 future	 capital	 needs	 or	
hedging	activity.	This	 structure	offers	Brookside	with	 immediate	 financial	 flexibility	as	 it	advances	
multi-well	development	across	its	five	operated	DSUs.	

In	our	 assessment,	Brookside	has	 sufficient	 liquidity	 to	 carry	 its	 operational	program,	with	 strong	
optionality	to	accelerate	drilling	when	commodity	prices	or	acreage	economics	are	favourable.	The	
company’s	positive	operating	cash	inflows,	combined	with	an	undrawn	credit	facility	and	a	history	of	
successfully	accessing	both	equity	and	debt	markets,	position	it	well	to	secure	any	incremental	capital	
if	 required.	Brookside’s	 capital	 strategy	 remains	disciplined:	 internally	 funded	development	
where	 possible,	 supplemented	 by	 low-cost	 debt	 and	 selective	 farm-ins	 or	 strategic	
partnerships	only	when	value-accretive.	Overall,	we	believe	Brookside	 retains	 a	 strong	 funding	
platform	with	the	flexibility	to	support	ongoing	growth,	enhance	shareholder	returns,	and	execute	its	
development	plans	without	significant	dilution	risk.	

Our	model	shows	that	BRK	will	be	able	to	maintain	a	net	cash	balance	of	A$16.2m	as	of	December	
2025,	and	we	foresee	a	solid	 liquidity	position	 in	 future	years	based	on	the	company's	operational	
strategies	that	focus	on	generating	sufficient	internal	cashflows	to	fund	its	growth	plans	(Figure	28).		

					
Figure	28:	Brookside	is	expected	to	maintain	a	healthy	cash	balance	in	near-term 

 

Source:	East	Coast	Research 

Hedging	Program	to	manage	commodity	price	volatility	

Brookside	Energy	maintains	a	conservative,	risk-management-focused	hedging	program	designed	to	
protect	near-term	cash	flows	from	commodity	price	volatility.	The	program	was	initiated	in	early	2025	
and	has	since	covered	a	portion	of	both	oil	and	natural	gas	production.	

During	 the	 March	 and	 September	 2025	 quarters,	 the	 Company	 settled	 hedges	 covering	 ~30,000	
barrels	of	oil	at	US$63.30/bbl	and	~246,000	MMBtu	of	gas	at	US$4.25/MMBtu,	providing	downside	
protection	through	periods	of	price	softness.	Initial	hedge	positions	established	in	Q1	2025	included	
~7,800	barrels	per	month	of	oil	(April–September	2025)	at	an	average	price	of	~US$62.73/bbl,	and	
~60,000	MMBtu	per	month	of	gas	(March–October	2025)	at	US$4.25/MMBtu.	

As	 of	 the	 end	 of	 September	 2025,	 Brookside	 held	 open	 hedge	 positions	 extending	 into	mid-2026,	
covering	~45,000	barrels	of	oil	 through	 June	2026	at	~US$62.64/bbl	and	~100,000	MMBtu	of	gas	
through	 December	 2025	 at	 ~US$3.82/MMBtu.	 Overall,	 the	 Company’s	 hedging	 approach	 remains	
disciplined,	 targeting	 a	 limited	 proportion	 of	 production	 to	 secure	 predictable	 cash	 flows	 while	
retaining	upside	exposure	to	commodity	price	strength.	
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Valuation	–	Blended	methodology	suggests	a	
favourable	risk-reward	proposition	for	
Brookside	
Given	Brookside’s	consistent	cash	flow	profile,	we	believe	a	DCF-based	valuation	methodology	is	best	
suited	to	the	company.	Contrary	to	many	market	participants'	preference	for	a	NAV-based	valuation	
for	BRK,	we	hold	that	the	company’s	operational	philosophy		-		including	consistent	investment	in	
expanding	 operated	 acreage,	 entering	 new	 AOIs,	 drilling	 more	 horizontal	 wells,	 and	 developing	
additional	reservoirs		-		leads	to	an	ever-increasing	reserve	base.	This	drives	continuous	cash	flow	
momentum,	making	the	DCF	approach	more	logical.						

Furthermore,	 to	 capitalise	 on	 BRK’s	 upcoming	 US	 listing,	 it	 is	 prudent	 for	 the	 company	 to	 be	
adequately	compared	with	its	US-listed	peers.		

Consequently,	 to	enhance	BRK’s	 long-term	value,	we	have	adopted	a	weighted	average	valuation	
methodology,	 assigning	 equal	 weights	 to	 a	 peer-group-based	 relative	 valuation	 and	 a	 DCF	
calculation.			

I. Relative	Valuation	
Considering	 that	BRK	has	exposure	 to	only	Anadarko	Basin,	we	have	derived	 the	EV/2026E	
EBITDA	multiple	 from	 a	 carefully	 selected	 group	 of	 US-listed	 oil	 producers:	 Devon	 Energy	
(NYSE:	 DVN),	 Ovintiv	 Inc.	 (NYSE:	 OVV),	 APA	 Corp	 (NASDAQ:	 APA),	 Gulfport	 Energy	 (NYSE:	
GPOR),	 Mach	 Natural	 Resources	 (NYSE:	 MNR),	 SandRidge	 Energy	 (NYSE:SD),	 Ring	
Energy(NYSEAM:REI),	 Kolibri	 Global	 Energy	 (TSX:KEI)	 and	 Evolution	 Petroleum	 Corp	
(NYSEAM:EPM).	 These	 companies	 represent	 the	 closest	 comparable	 to	 Brookside	Energy	 in	
terms	of	 exposure	 to	Anadarko	Basin	 (STACK,	 SCOOP	and	 SWISH	 	Play),	 resource	base	 and	
average	daily	production.	The	peer	group	trades	at	an	average	EV/2026E	EBITDA	multiple	of	
4.1x	and	a	median	of	3.9x	(Figure	29).			

Figure	29:	Brookside	Energy	Peer	Set	

Company	Name	 Ticker	 Market	Cap*	
(A$m)	 EV*	(A$m)	

EV	/	EBITDA	(x)	

FY	25E	 FY26E	

Devon	Energy	Corporation	 NYSE:	DVN	 35,047.5	 46,419.6	 4.1x	 4.2x	
Ovintiv	Inc.	 NYSE:	OVV	 15,724.0	 25,553.5	 4.0x	 3.8x	
APA	Corp.	 NASDAQ:	APA	 13,429.9	 21,125.9	 2.6x	 3.0x	
Gulfport	Energy	Corp.	 NYSE:	GPOR	 6,480.8	 7,538.4	 5.6x	 5.0x	
Mach	Natural	Resources	LP	 NYSE:	MNR	 3,009.1	 4,715.0	 5.2x	 3.9x	

SandRidge	Energy,	Inc.	 NYSE:SD	 793.0	 639.7	 4.1x	 3.5x	

Ring	Energy,	Inc.	 NYSEAM:REI	 280.9	 943.4	 3.2x	 3.1x	
Kolibri	Global	Energy	Inc.	 TSX:KEI	 220.3	 286.3	 4.2x	 3.9x	
Evolution	Petroleum	Corp.	 NYSEAM:EPM	 200.3	 280.6	 6.5x	 6.5x	
	 	 	 	 	 	
Median	 		 3,009.1	 4,715.0	 4.1x	 3.9x	
Average	 		 8,354.0	 11,944.7	 4.4x	 4.1x	
	 	 	 	 	 	
Brookside	Energy	Limited^	 ASX:BRK	 42.6	 35.3	 1.2x	 1.1x	
Note:	*	As	of	28	November	2025;	^Brookside	Energy	multiples	are	based	on	East	Coast	Research’s	EBITDA	estimates	
Source:	S&P	Capital	IQ	and	East	Coast	Research 

To	establish	our	base-case	valuation	for	BRK	on	a	relative	basis,	we	have	applied	a	25%	discount	
to	the	peer	group's	EV/2026E	EBITDA	multiple.	The	perceived	jurisdictional	advantage	justified	
this	discount,	as	oil	barrels	are	typically	valued	higher	in	the	U.S.	compared	to	Australia	by	capital	
market	participants.	We	also	applied	this	discount	to	reflect	 that,	once	Brokside	completes	 its	
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upcoming	US	listing,	there	is	a	higher	probability	of	further	re-rating	of	the	stock.	Given	that	
BRK's	1P	reserve	base	is	significantly	lower	than	the	peer	groups,	this	discount	is	justified.		

Figure	30:	Brookside	Energy	is	trading	at	a	steep	discount	to	US-listed	peers	on	operational	parameters	

Company	Name	 Ticker	 Market	Cap*	
(A$m)	 EV*	(A$m)	

EV	/	1P	
Resource^	

(x)	

EV	/	Daily	Avg.		
Production^^	

(x)	

Devon	Energy	Corporation	 NYSE:	DVN	 35,047.5	 46,419.6	 16.3x	 54.4x	
Ovintiv	Inc.	 NYSE:	OVV	 15,724.0	 25,553.5	 7.6x	 41.6x	
APA	Corp.	 NASDAQ:	APA	 13,429.9	 21,125.9	 16.6x	 45.5x	
Gulfport	Energy	Corp.	 NYSE:	GPOR	 6,480.8	 7,538.4	 9.8x	 40.0x	
Mach	Natural	Resources	LP	 NYSE:	MNR	 3,009.1	 4,715.0	 4.6x	 50.1x	

SandRidge	Energy,	Inc.	 NYSE:SD	 793.0	 639.7	 12.6x	 33.5x	

Ring	Energy,	Inc.	 NYSEAM:REI	 280.9	 943.4	 2.1x	 45.4x	
Kolibri	Global	Energy	Inc.	 TSX:KEI	 220.3	 286.3	 6.8x	 74.3x	
Evolution	Petroleum	Corp.	 NYSEAM:EPM	 200.3	 280.6	 7.4x	 38.4x	
		 		 	 	 	 	
Median	 		 3,009.1	 4,715.0	 7.6	 45.4	
Average	 		 8,354.0	 11,944.7	 9.3	 47.0	
	 	 	 	 	 	
Brookside	Energy	Limited^	 ASX:BRK	 42.6	 35.3	 8.6x	 19.4x	
Note:	*As	of	28	November	2025;	^	based	on	latest	reported	reserves;	^^	based	on	latest	reported	daily	production	average	(Boepd)	
Source:	S&P	Capital	IQ	and	East	Coast	Research 

	

Brookside	currently	trades	at	just	1.1x	EV/2026E	EBITDA	–	~73%	discount	to	its	peer	average.	
his	steep	valuation	gap	is	difficult	to	justify,	particularly	given	the	company’s	ever-expanding	reserve	
base,	consistent	exploration	success,	and	access	to	additional	AOIs	for	long-term	acreage	upgrades.	
The	 recent	 identification	 of	 the	 Riverbend	 AOI	 has	 the	 potential	 to	 deliver	 liquid-rich	 base-case	
production	of	~630	MBOE	per	well,	with	the	potential	to	reach	~960	MBOE.	

Expanded	across	~24	sq	miles,	the	formations	average	about	80	feet	in	thickness	and	reach	up	to	
200	feet	thick.	The	Riverbend	AOI	offers	~82%	liquids	and	~70%	rate	of	return	with	a	12-month	
payout	period,	under	current	strip	pricing	(under	current	strip	pricing).			

With	regulatory	leasing	approval	for	four	DSUs	(~1,280	acres)	under	review,	Brookside	is	positioned	
to	sustain	reserve	base	expansion	and	accelerated	margins,	providing	substantial	growth	catalysts.	

In	our	optimistic	‘Bull’	case	scenario,	we	have	applied	a	20%	discount	to	the	peer	average	EV/2026E	
EBITDA	multiple.	We	believe	the	current	multiples	are	close	to	the	base	levels.	This	is	based	on	our	
assumption	that	the	company	will	continue	to	invest	in	its	19	high-margin	low-cost	PUDs	within	its	
held-by-production	DSUs.	We	also	believe	that	oil	prices	will	remain	resilient	in	2026,	driven	by	US-
led	sanctions	on	Russian	oil	exports	and	imports.		

Figure	31:	Relative	Valuation	calculation	for	Brookside	Energy	 
BRK	Valuation		(A$m)	 Base	case	 Bull	Case	
Industry	average	 4.1x	 4.1x	
Discount/Premium	 -25.0%	 -20.0%	
FY26E	EBITDA	 	31.4		 	33.2		

Implied	EV	 	96.5		 	108.8		

Net	debt	(cash)	 	(17.5)	 	(18.9)	

Minority	interest	 	-				 	-				

Equity	value	 	114.1		 	127.6		

Diluted	Shares	(m)	 	93.8		 	93.8		

Implied	price	(A$)	 	1.22		 	1.36		

Current	price	(A$)	 	0.460		 	0.460		

Upside	(%)	 164.2%	 195.6%	
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II. DCF	indicates	substantial	upside	
Our	DCF	model	estimates	cash	flows	from	oil	and	gas	production.	Contrary	to	market	expectations,	
we	anticipate	that	Brookside	will	continue	to	make	consistent	investments	across	drilled	wells.	We	
believe	the	management	will	remain	on	course	to	continue	scout	drilling,	pursue	well	leasing,	and	
validate	them	commercially.		While	the	company	is	expected	to	maintain	prudence	in	deep	drilling	
wells,	due	to	softening	global	oil	prices,	it	might	not	do	so	as	aggressively	as	it	has	been.	While	the	
management	is	expected	to	preserve	inventory	and	pace	it	for	a	higher	pricing	environment,	it	still	
maintains	 steady	 production	 around	 current	 levels	 across	 the	 forecast	 period.	 We	 believe	 the	
company	will	hold	a	consistent	production	profile,	as	achieved	to	date	 in	FY2025,	 i.e.,	a	net	daily	
average	production	of	~2,000	Boepd	over	the	medium	term.			

Management’s	 “full	 cycle”	 development	 model	 remains	 central	 to	 Brookside’s	 capital-efficient	
growth.	By	acquiring	acreage	at	attractive	entry	costs,	proving	 it	 through	drilling,	and	selectively	
monetising	non-core	positions,	 the	company	recycles	capital	efficiently,	 limits	equity	dilution	and	
increasingly	self-funds	development.	Management	has	reiterated	 in	2025	that	operations	are	
largely	 funded	 through	 internally	 generated	 cash	 flow,	 supported	 by	 a	 credit	 facility	 for	
additional	flexibility	

While	management	has	outlined	a	clear	plan	to	advance	leasing	activity,	add	to	its	acreage,	and	secure	
an	operated	position,	we	have	not	included	profit	from	the	sale	of	any	acreage	in	our	valuation	
model.	This	leaves	enough	scope	for	further	upside	on	the	stock.	The	management	is	expected	to	
commence	reserve-definition	drilling	in	1HFY26E.			

The	company	is	expected	to	stay	disciplined	and	remain	focused	on	building	profitable	production	
and	maintaining	 financial	 strength.	We	believe	Brookside	 is	well	 positioned	 to	deliver	 long-term	
value	to	shareholders.		

Our	DCF	model	has	the	following	key	assumptions:	

- Revenue	Model	 -	 Our	 DCF	 calculation	 is	 primarily	 driven	 by	 forward	 revenues	 from	 SDV's	 key	
verticals	 based	 on	 the	 company’s	 share	 in	 the	 total	 addressable	 market	 for	 that	 vertical.	 The	
company’s	revenue	forecast	aligns	with	the	expansion	of	producing	assets	and	softening	of	global	oil	
prices.	The	company’s	 resilient	production	 is	projected	 to	be	driven	by	 its	 consistent	 investment	
across	producing	wells	and	extending	acreage.		

Figure	32:	Brookside	is	expected	to	maintain	a	healthy	cash	balance	in	near-term 
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o Average	Realised	Price	–	In	our	DCF	model,	we	have	assumed	an	average	realised	price	of	
US$67/bbl	over	the	medium	term.	The	same	has	been	deemed	to	be	US$4/Mcf	for	gas.	While	
we	 acknowledge	 that	 this	 is	 higher	 than	 BRK	 realised	 in	 Q3FY25,	we	 believe	 that,	 with	
Russian	sanctions	coming	into	effect,	oil	prices	will	reverse	from	early	2026	–	albeit	slowly.	

o Average	 Production	 –	 Contrary	 to	 many	 market	 participants,	 we	 are	 confident	 that	
management	 will	 maintain	 consistent	 daily	 oil	 production	 of	 ~2,000	 Boepd.	While	 it	 is	
prudent	not	to	drill	additional	wells	for	now,	the	consistent	flow	from	the	nine	SWISH	Play-
operated	wells	is	expected	to	continue	in	the	near	term.	Additionally,	once	oil	prices	reverse,	
the	company	is	expected	to	accelerate	production	levels.		

- Forecast	Horizon	 –	We	 have	 considered	 a	 forecast	 horizon	 of	 11	 years	 (FY25	 included)	 as	 the	
company	is	still	in	the	early	phase	of	its	growth	lifecycle	and	experiencing	a	strong	production	growth	
momentum.	The	company’s	EBITDA	margins	are	forecast	to	be	strong	again	after	a	subdued	FY2024.	
We	have	applied	a	terminal	growth	of	2%	beyond	the	forecasted	period.	

- Discount	rate	-	Considering	that	BRK	is	a	high	beta	and	highly	volatile	stock,	we	have	assumed	a	
post-tax	WACC	of	~14%.	Further,	given	 the	company's	high-impact,	 liquid-rich	core	acreage,	 this	
might	result	in	steady	cash	flows	over	the	anticipated	time	frame.	In	addition,	any	potential	delays	in	
price	recovery	should	be	considered	alongside	the	equity	risk	premium	we	anticipate.		

- Funding	-	BRK	maintains	a	healthy	liquidity	position	with	substantial	cash	reserves.	As	the	company	
continues	 to	 expand	 and	 integrate	 its	 current	 assets	 to	 optimise	 operational	 synergies,	 it	 is	 not	
actively	seeking	new	investment	opportunities	in	the	foreseeable	future.	In	addition,	there	are	no	
externally	imposed	capital	requirements.	Hence,	BRK	should	be	able	to	fund	its	operations	through	
internally	generated	cash	flows.	

Figure	33:	DCF	valuation	calculation 

DCF	Valuation	(A$m)		 Base	case	 Bull	case	

Present	value	of	FCF	 	71.3		 	84.1		

PV	of	Terminal	FCF	 	89.3		 	103.7		

Firm	Value		 	160.6		 	187.8		

Net	debt	(cash)	 	(17.5)	 	(18.9)	

Equity	value	(A$)	 	178.1		 	206.6		

Diluted	Shares	(post-financing)	 	93.8		 	93.8		

Implied	price	(A$)	 	1.90		 	2.20		

Current	price	(A$)	 	0.460		 	0.460		

Upside	(%)	 313.2%	 379.3%	
Source:	East	Coast	Research	
	

Figure	34:	Sensitivity	w.r.t	discount	rate	and	terminal	growth	rate	(base	case)	
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1.70%	 2.04	 1.98	 1.93	 1.87	 1.82	 1.77	 1.73	
1.80%	 2.05	 1.99	 1.94	 1.88	 1.83	 1.78	 1.73	
1.90%	 2.06	 2.00	 1.95	 1.89	 1.84	 1.79	 1.74	
2.00%	 2.07	 2.01	 1.96	 1.90	 1.85	 1.80	 1.75	
2.10%	 2.09	 2.02	 1.96	 1.91	 1.86	 1.80	 1.76	
2.20%	 2.10	 2.03	 1.97	 1.92	 1.86	 1.81	 1.76	
2.30%	 2.11	 2.05	 1.98	 1.93	 1.87	 1.82	 1.77	

	Source:	East	Coast	Research	
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III. Blended	valuation	
	
BRK	is	currently	undervalued	due	to	its	limited	drilled	wells.	It	is	worth	noting	that	only	a	handful	of	
holes	have	been	drilled,	and	their	results	have	been	publicly	displayed.	As	management	intends	to	
continue	 making	 progressive	 investments	 in	 the	 producing	 assets	 to	 fill	 the	 gap,	 we	 believe	
Brookside’s	 operations	 can	 expand	 significantly.	 Many	 market	 participants	 anticipate	 that	
Brookside	will	pause	drilling	amid	softening	oil	prices.	However,	drilling	activity	has	not	taken	
a	 nosedive,	 as	 shown	 by	 its	 operational	 activity	 YTD2025.	 Consequently,	 we	 believe	 that	
expansion	of	production	assets	will	not	recede,	albeit	it	might	grow	at	a	relatively	slower	pace.	
The	 balance	 sheet	 strength	 and	 consistent	 cash	 flow	 generation	 ensure	 that	 reserve	 expansion,	
technical	derisking,	and	well	drilling	can	proceed	without	near-term	financing	risk.		
	
With	consistent	acreage	expansion,	production	scale	growth	and	recently	announced	buyback	
offer,	BRK	 is	poised	 to	deliver	 shareholder	value	 through	multiple	drivers.	 Consequently,	 our	
blended	valuation	model	(Figure	35),	which	equally	weights	DCF	and	EV/Revenue,	has	yielded	an	
implied	enterprise	value	of	A$146.1m	in	the	base	case	and	A$161m	in	the	bull	case.	On	a	per-
share	basis,	this	equates	to	a	valuation	range	of	A$1.56	to	A$1.72,	with	a	mid-point	target	of	A$1.64	
per	share.	Reflecting	a	P/NAV	of	0.28x,	 at	 the	 current	 levels	of	A$0.460/share,	 the	mid-point	
target	price	represents	an	upside	potential	of	~256%,	highlighting	substantial	valuation	headroom	
as	the	market	begins	to	price	in	Brookside’s	consistent	production	growth	trajectory	and	strategic	
acreage	upside.	
	

Figure	35:	Blended	valuations	for	BRK		

Brookside	Energy	Valuation		 		 Base	Case	 Bull	Case	

Blended	Implied	EV*	(A$m)	 		 	128.6		 	142.2		
Net	debt	(cash)	 	 	(17.5)	 	(18.9)	
Equity	value	(A$	m)	 	 	146.1		 	161.0		
Diluted	Shares	(m)	 	 	93.8		 	93.8		
Implied	price	(A$)	 	 	1.56		 	1.72		
Current	price	(A$)	 	 	0.460		 	0.460		
Upside	(%)	 		 238.7%	 273.3%	
Mid-point	Target	Price	(A$)	 1.64	
Price	/	NAV	(x)	 	 0.28x	
Note:	Equal	weights	to	DCF	and	RV	valuation	
Source:	East	Coast	Research	
	
	
	

	

	

	

	

	

	

	

	

	

	

	

Compared	to	the	U.S.	stock	market,	the	ASX	has	very	few	pure-play	oil	operators.	As	a	result,	market	participants	
in	Australia	are	less	accustomed	to	the	broader	macroeconomic	drivers	of	oil,	which	has	led	to	relatively	lower	
valuations	on	EV/EBITDA	and	EV/1P	resource	basis.	

 We	believe	that,	as	with	the	trajectory	of	some	specific	minerals	(especially	lithium	and	silver),	as	ASX	investors	
gain	familiarity	with	oil	as	an	investment	class,	the	relative	value	of	oil	operator	companies	on	the	ASX	is	likely	
to	accelerate.		

Additionally,	with	Brokside’s	impending	NYSE	listing	(via	an	ADR),	it	is	not	long	before	BRK	stock	will	be	valued	
on	similar	terms	to	US-listed	operators.	

	“In	our	view,	Brookside	Energy	represents	a	compelling	small-cap	investment	in	a	Tier-1	U.S.	basin		-		
combining	 strong	 operational	 momentum,	 disciplined	 capital	 management,	 material	 valuation	
disconnects,	and	clear	catalysts	for	re-rating	as	production	and	free	cash	flow	continue	to	scale.”	
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On-Market	Share	Buy-back	

On	7	July	2025,	the	Company	announced	its	intention	to	undertake	an	on-market	share	buy-back	of	
up	to	4.8m	fully	paid	ordinary	shares,	representing	~5%	of	the	Company’s	issued	capital.	Based	
on	a	share	price	of	A$0.40	at	announcement,	this	equated	to	an	indicative	total	cost	of	~A$1.92m.	
The	buy-back	commenced	on	31	July	2025	and	will	remain	in	place	through	to	30	June	2026,	unless	
completed	 earlier.	 As	 of	 23	 October	 2025,	 a	 total	 of	 395,882	 shares	 had	 been	 repurchased	 for	
aggregate	 consideration	 of	 A$148,921	 at	 a	 volume-weighted	 average	 price	 of	 A$0.376,	 leaving	
4,374,118	 shares	 remaining	 under	 the	 program.	 The	 buy-back	 remains	 ongoing	 and	 purchases	
continue	 to	 be	 subject	 to	market	 conditions,	 trading	 volumes,	 and	 the	 Company’s	 assessment	 of	
alternative	capital	deployment	opportunities.		

In	our	model,	we	have	assumed	a	50:50	distribution	for	buyback	across	2025-2026,	leading	to	a	drop	
in	diluted	number	of	shares.	The	company	has	a	disclosed	96.2m	ordinary	paid	shares.	Given	the	
buyback	of	2.4m	shares	over	the	two	years,	we	have	used	93.8m	shares	in	our	valuation	calculation.		

Despite	underperforming	in	the	last	2	years,	we	think	BRK	is	still	a	good	buy	as	it	
embarks	on	a	recovery	mode	
Even	though	BRK’s	stock	declined	c.32%	over	the	last	24	months,	it	has	stabilised	in	the	previous	3–
6	 months	 	 (+20%	 over	 3-month	 period;	 +17%	 in	 the	 last	 6	 months)	 (Figure	 36).	 This	 strong	
performance	has	been	driven	by	several	significant	achievements,	 including	access	 to	a	new	AOI,	
drilling	 of	 new	wells	 in	 the	 SWISH	 Play-operated	DSU,	 and	 achieving	 consistent	 production	 and	
substantial	 margin	 expansion	 despite	 lower	 price	 realisation.	 The	 management’s	 decision	 to	
relentlessly	expand	acreage	and	continue	asset	development	investments	has	been	well	received	by	
market	 participants.	 The	 recently	 announced	 share	 buyback	 has	 further	 heightened	 investor	
interest.	

Despite	these	encouraging	developments,	BRK's	share	price	remains	~14%	below	its	52-week	high	
of	A$0.52	reached	in	January	2025.	Although	the	stock	has	been	trying	to	surpass	that	mark	again	
over	the	last	few	months,	it	has	struggled	to	sustain	those	higher	levels.	This	situation	highlights	two	
key	 factors	 that,	 in	our	view,	explain	 the	disconnect	between	Brookside’s	 substantial	operational	
progress	and	its	subdued	market	valuation.	Nevertheless,	we	believe	both	issues	are	likely	to	subside	
in	the	near	term,	paving	the	way	for	a	potential	re-rating	of	the	stock.		

i) Given	 the	 scarcity	 of	 oil-producing	 companies	 in	 Australia,	 ASX	 investors	 lack	 the	
frameworks	 to	 value	 a	 primary	 shale	 gas	 asset	 like	 SWISH	 Paly	 accurately.	
Traditionally,	Australian	capital	markets	have	favoured	high-grade	basic	and	critical	mineral	
investments	 and	 tended	 to	 view	 oil	 primarily	 as	 a	 volatile	 asset	 with	 limited	monetary	
upside.	As	a	result,	oil	operators	like	BRK	have	typically	traded	at	a	steep	discount	to	their	
US-listed	counterparts	on	ASX.		

However,	with	the	upcoming	NYSE	listing	of	the	BRK	stock,	we	believe	this	gap	can	subside,	
leading	 to	 a	 re-rating	of	 the	 stock.	Additionally,	Brookside’s	 recent	 success	 in	 expanding	
acreage,	 maintaining	 consistent	 production	 volume,	 and	 regaining	 significantly	 higher	
operating	margins	 in	 an	 otherwise	 soft	 oil-price	 environment	marks	 a	 potential	 turning	
point.	This	is	expected	to	help	investors	value	BRK’s	unique	risk-reward	proposition,	which	
few	operators	offer.	We	anticipate	that,	as	the	global	oil	prices	rebound,	investors	will	see	
more	value	in	the	stock.		

We	acknowledge	that	some	investors	may	be	concerned	about	Brookside’s	relatively	
limited	1P	reserve	base.	While	this	is	factually	correct,	it	does	not	reflect	the	full	value	
of	 the	Company’s	 reserve	position.	Brookside’s	Net	2P	reserves	are	approximately	
three	times	larger	than	its	1P	reserves,	and	importantly,	the	entire	2P	reserve	base	is	
located	within	the	Company’s	operated	and	partially	developed	DSUs.	The	remaining	
undeveloped	drilling	locations,	which	are	currently	and	conservatively	classified	as	
2P,	 are	 in	 fact	 PUD-quality	 locations	 situated	 immediately	 adjacent	 to	 existing	
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producing	wells	within	these	operated	DSUs.	This	significantly	enhances	the	visibility,	
predictability,	 and	 commercial	 robustness	 of	 the	Company’s	 forward	development	
inventory.Surrounded	 by	 tier-one	 operators:	 Continental	 Resources,	 Mach	 Resources,	
Citation	Oil	and	Gas,	Ovintiv	Inc,	BRK	has	been	targeting	the	Sycamore	Lime	and	Woodford	
Shale,	with	emerging	stacked-pay	upside	in	the	Caney	Shale	and	Simpson	Group	sands.	With	
nine	operated	wells	online	and	non-operated	interests	 in	multiple	wells,	 its	development	
runway	 comprises	 19	 high-margin,	 low-cost	 PUDs,	 all	 largely	within	 held-by-production	
DSUs.	All	undeveloped	locations	in	Brookside’s	portfolio	are	within	existing	DSUs	and	are	
aligned	with	a	5-year	development	schedule.		

The	entire	portfolio	is	powered	by	strong	economic	drivers,	driven	by	proximity	to	gas	
processing	 and	 refining	 infrastructure.	 With	 >50%	 liquids,	 high-value	 proved	 reserves	
weighted	 toward	 light	 sweet	 crude	 and	 rich	 gas,	 the	 reserve	 portfolio	 holds	 significant	
promise.	 As	 management	 embarks	 on	 consistent	 investment	 in	 developing	 the	 acreage,	
there	exists	considerable	value	for	potential	shareholders.	

Figure	36:	BRK’s	share	price	has	been	an	underperformer	relative	to	peers	in	the	last	2	years	

	

Source:	Refinitiv	and	East	Coast	Research	
	

In	 our	 view,	 BRK	 is	 undergoing	 a	 fundamental	 transformation.	 As	 production	 volume	 and	 acreage-
expansion-driven	news	continue	to	emerge	in	the	coming	months,	we	expect	potential	 investors	to	
start	reevaluating	BRK	as	a	high-quality	oil	operator.	We	believe	that,	despite	the	decent	rebound	in	
the	share	price	performance	to	date,	BRK	still	represents	a	compelling	opportunity	as	the	market	
catches	up.	The	forthcoming	AOI	development,	the	expansion	of	overall	acreage,	and	supportive	
macroeconomic	conditions	-	including	the	rebound	of	global	oil	prices		-	should	all	set	the	stage	
for	a	further	re-rating	of	Brookside	Energy’s	shares.	

Catalysts	for	the	re-rating	of	BRK	

Brookside	Energy	enters	2025–2026	with	several	actionable	catalysts	that	can	materially	improve	
visibility,	lift	operating	momentum,	and	support	a	structural	re-rating.	These	catalysts	reflect	a	mix	
of	operational	execution,	capital-markets	enhancements,	and	resource	expansion.	

§ 	U.S.	Market	Expansion	–	NYSE	American	ADR	Listing	(2H25):	Brookside’s	planned	ADR	listing	
on	the	NYSE	American	in	2H	2025	represents	a	major	potential	re-rating	event.	The	listing	aims	to	
broaden	 the	 shareholder	base,	 improve	 liquidity,	 and	align	Brookside’s	valuation	multiples	more	
closely	with	 U.S.	 shale	 producers.	 Associated	 U.S.	 investor	 roadshows	 and	 institutional	 outreach	
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BRK’s	 biggest	
apprehension	 is	 its	
limited	 1P	 reserve	
relative	 to	 its	 peers,	
However,	 with	
continuous	 investment	
in	 expanding	 the	
acreage,	 consistent	
volume	 production	 and	
steady	 cash	 flows	 is	
expected	 to	 support	 the	
rebound	 in	 the	 stock	
price	 over	 medium-to-
long	term	period	
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provide	 additional	 visibility	 and	 could	 support	 improved	 market	 recognition	 of	 the	 company’s	
growth	profile.	

	
§ Capital	Return	Program	and	Strengthening	Cash	Generation:	The	ongoing	on-market	buyback	

(up	to	5%	of	issued	capital)	signals	management	confidence	in	near-term	cash	flow	and	asset	value.	
Sustained	free	cash	flow	from	SWISH,	combined	with	low	leverage,	positions	Brookside	to	continue	
returning	capital	while	funding	growth.	Continued	execution	of	the	buyback	represents	a	near-term	
catalyst	for	share	price	support	and	valuation	uplift.	

	
§ SWISH	Development	Readiness	 –	Multiple	 Pads	 and	Permits	 in	 Place:	Brookside’s	 operated	

SWISH	AOI	now	has	multiple	pads,	infrastructure,	and	regulatory	approvals	in	place,	enabling	rapid	
mobilisation	 of	 the	 next	 development	 phase.	 With	 DSUs	 consolidated	 and	 drilling	 optionality	
secured,	 any	 decision	 to	 initiate	 the	 next	 multi-well	 program	 -	 particularly	 under	 favourable	
commodity	prices	 -	would	unlock	new	reserves,	accelerate	PDP	growth,	and	materially	 lift	 future	
cash	flows.	

	
§ Continued	 Well	 Performance	 and	 Potential	 Outperformance	 (Incl.	 Bruins):	 Recent	 wells	 -	

including	Bruins	-	have	delivered	strong	IP	rates,	robust	liquids	yields,	and	rapid	payback	metrics.	
Any	additional	well	outperformance,	improved	EURs,	or	higher-than-modelled	liquids	ratios	would	
directly	 increase	 NAV,	 support	 future	 reserve	 bookings,	 and	 validate	 Brookside’s	 long-term	
development	model	 across	 its	 DSUs.	 Production	 stabilisation	 or	 upside	 after	 the	 1H25	weather-
related	constraints	would	also	improve	investor	sentiment.	

	
§ Resource	Upside	Across	Stacked	Pay	–	Caney	Shale	&	Simpson	Group:	Brookside	continues	to	

evaluate	 additional	 reservoirs	 within	 SWISH	 and	 adjacent	 areas,	 including	 the	 Caney	 Shale	 and	
Simpson	 Group.	 Successful	 data	 acquisition,	 recompletions,	 or	 early	 pilot	 work	 demonstrating	
commercial	viability	would	expand	the	company’s	multi-stack	inventory	and	extend	its	development	
runway	materially	beyond	the	core	Sycamore–Woodford	intervals.	

	
§ Riverbend	AOI	–	High-Quality	New	Growth	Avenue:	The	Riverbend	AOI	(~24	square	miles)	offers	

a	substantial	new	liquids-rich	opportunity	with	analogue	wells	producing	over	7	MMbbl	of	oil	and	
11	Bcf	of	 gas.	Ongoing	 leasing	 to	 secure	 control	 of	multiple	DSUs,	 followed	by	 reserve-definition	
drilling,	provides	a	series	of	catalysts.	Early	technical	data	has	already	confirmed	laterally	continuous	
reservoirs,	and	any	steps	toward	operated	control	or	early	well	testing	could	significantly	reshape	
Brookside’s	medium-term	reserves	outlook.	
	

§ Portfolio	Optimisation	&	Value	Recycling:	Brookside	has	a	track	record	of	value	creation	through	
acreage	aggregation	and	monetisation	(e.g.,	STACK).	Further	non-core	divestments,	swaps,	or	equity	
interests	rationalisation	-	particularly	in	the	STACK/SCOOP	holdings	-	would	release	capital	for	high-
return	SWISH	development	and	improve	the	company’s	capital	efficiency.	The	May	2025	STACK-to-
SWISH	swap	demonstrates	that	meaningful	portfolio	upgrades	remain	achievable.	

	

	
	
	
	
	
	

	

	

	

We have identified 
several potential 
catalysts that could 
help close the gap 
between BRK current 
share price and our 
12-month target 
price  
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Key	Risks	
While	BRK	presents	a	highly	compelling	investment	opportunity,	investors	should	remain	mindful	
of	several	critical	risks	to	our	thesis:	

• Commodity	price	risk	–	Brookside’s	cash	flow,	drilling	economics,	reserves	value,	and	pace	of	
development	 are	directly	 tied	 to	 commodity	prices.	A	decline	 in	WTI	oil	 or	 regional	 gas/NGL	
pricing	would	materially	 reduce	margins,	 slow	drilling	 in	 SWISH,	 and	 impact	 valuations.	As	 a	
small-cap	operator,	Brookside	is	highly	sensitive	to	price	cycles.	

• Operational	&	well-performance	risk	–	Brookside’s	growth	depends	on	successful	drilling	in	
its	 operated	 SWISH	 DSUs.	 Under-performing	 wells,	 mechanical	 failures,	 lower-than-expected	
reservoir	productivity,	or	higher-than-expected	decline	rates	could	significantly	affect	cash	flow	
and	returns.	This	is	one	of	the	most	material	and	company-specific	risks	given	its	concentrated	
portfolio.	

• Scale	 &	 funding	 risk	 –	 As	 a	 relatively	 small	 operator,	 Brookside	 has	 limited	 financial	 scale	
compared	 with	 mid-cap	 U.S.	 independents.	 This	 increases	 dependence	 on	 external	 capital	
markets,	hedging,	and	disciplined	cash	generation.	Volatile	equity	markets	or	risk-off	conditions	
could	restrict	access	to	growth	capital.	

• Concentration	risk		–	Brookside	is	heavily	concentrated	in	the	SWISH	AOI	within	the	Anadarko	
Basin.	While	focus	improves	efficiency,	it	increases	exposure	to	localised	geological	variability,	
infrastructure	constraints,	or	regulatory	changes	in	Oklahoma.	

• Regulatory	 &	 environmental	 risk	 –	Operations	 in	 Oklahoma	 rely	 on	 compliance	 with	 OCC	
regulations	 covering	 drilling,	 spacing,	 pooling,	 hydraulic	 fracturing,	 water	 disposal,	 and	
environmental	 protection.	 Any	 changes	 –including	 stricter	 injection-well	 or	 seismicity	 rules–
could	increase	costs	or	delay	development	timelines.	

• Non-operated	dependency	 risk	–	Brookside’s	 non-operated	wells	 in	 STACK/SCOOP	provide	
stable	PDP	production	but	leave	Brookside	dependent	on	third-party	operators	for	development	
timing,	workover	decisions,	and	production	management.	Reduced	activity	by	major	operators	
could	limit	growth	from	these	assets.	

• Infrastructure	 &	 midstream	 risk	 –	 Although	 SWISH	 benefits	 from	 established	 Anadarko	
infrastructure,	 regional	 constraints	 in	 gas	 processing,	 NGL	 takeaway,	 gathering	 systems,	 or	
temporary	downstream	outages	can	limit	production	uptime	or	force	curtailments	–particularly	
during	extreme	weather	events.	

• Exchange	rate	risk	and	service-cost	inflation	–		Brookside	earns	nearly	all	revenue	in	USD	but	
reports	 in	 AUD.	 Movements	 in	 the	 AUD/USD	 exchange	 rate	 create	 translation	 volatility	 in	
revenue,	EBITDA,	and	valuation	metrics.	Also	higher	drilling	and	completion	costs	driven	by	tight	
oilfield	 labour	 markets	 or	 price	 inflation	 may	 reduce	 well-level	 returns	 or	 progress	 of	 the	
development	plan.	

	

	

	

	

	

	

	

	

	

	

Key risks include 
Commodity price 
risk, Operational & 
well-performance 
risk, Scale & funding 
risk and Non -
operated 
dependency risk 



	

                    
03 December 25 

51	

ASX:	BRK	
Brookside	Energy	Limited		

Appendix	I:	Brookside	Energy’s	SWOT	Analysis	
Figure	37:	SWOT	analysis	

Strengths	 Weakness	

1. High-quality	acreage	in	a	Tier-1	U.S.	basin:	Core	
position	in	the	Anadarko	Basin	with	operated	DSUs	
in	 the	 liquids-rich	 SWISH	 Play,	 delivering	 strong	
well	performance	and	competitive	economics.	

2. Proven	 operated	 execution:	 Nine	 operated	
horizontal	 wells	 drilled	 to	 date	 with	 consistent	
liquids	 yields,	 fast	 paybacks,	 and	 cumulative	
production	surpassing	3.2	MMboe.	

3. Vertically	 integrated	 U.S.	 operating	 platform:	
through	 Black	 Mesa	 Energy,	 Brookside	 manages	
geology,	land,	drilling,	completions,	and	production	
in-house	 -	 lowering	 F&D	 costs	 and	 enabling	
repeatable	development.	

4. Multi-decade	 inventory	 with	 attractive	
economics:	Five	operated	DSUs	(~5,000	net	acres)	
provide	long-term	drilling	runway,	with	Sycamore	
and	 Woodford	 reservoirs	 offering	 predictable,	
liquids-rich	returns.	

1. Capital-intensive	 development:	 SWISH	
horizontal	 wells	 require	 significant	 upfront	
capital,	increasing	reliance	on	external	funding	
or	phased	drilling	cycles.	

2. Concentrated	asset	base:	Heavy	strategic	and	
financial	dependence	on	SWISH;	diversification	
outside	this	area	remains	limited	

3. Non-operated	 STACK/SCOOP	 asset	
maturity.	 Declining	 production	 base	 with	
limited	 growth	 potential	 unless	 commodity	
prices	improve,	or	operators	increase	activity.	

4. Basin	 exposure	 to	 commodity	 cycles:		
Realised	 pricing	 and	 drilling	 cadence	 are	
influenced	by	oil/NGL	volatility	and	midstream	
constraints	in	the	Anadarko	region.	

	

Opportunities	 Threats	

1. Full-field	 SWISH	 development:	 Bruins,	 Flames,	
Wolfpack,	Rangers,	and	Jewell	DSUs	support	multi-
well	pad	development,	improved	capital	efficiency,	
and	material	reserve	additions	over	the	next	5–10	
years.	

2. Organic	 reserves	 and	 production	 growth:	
Additional	 Sycamore	 and	Woodford	 benches	 and	
longer-lateral	 wells	 offer	 potential	 uplift	 in	 both	
EURs	and	capital	efficiency.	

3. Monetisation	 of	 non-core	 assets:	 STACK,	
Riverbend,	 and	 Bradbury	 positions	 provide	
opportunities	for	divestment,	swaps,	or	farm-outs	
to	recycle	capital	into	core	operated	DSUs.	

4. Strategic	 partnerships	 or	 DSU-level	 JVs:	
Brookside’s	operated	footprint	and	demonstrated	
well	performance	could	attract	capital	partners	to	
accelerate	development.	

1. Commodity	 price	 volatility:	 Sustained	
weakness	 in	 oil	 and	 NGL	 prices	 could	 reduce	
project	economics	and	extend	payback	periods.	

2. Regulatory	 and	permitting	 risk:	 Changes	 in	
OCC	zoning,	spacing,	pooling,	or	environmental	
regulations	could	impact	drilling	timelines	and	
development	costs.	

3. Service	 cost	 inflation:	 Rising	 drilling,	
completions,	 and	 labour	 costs	 could	 impact	
returns,	particularly	in	high-activity	basins	like	
the	Anadarko.	

4. Operational	 risks:	 Weather	 impacts,	
mechanical	 failures,	 reservoir	 variability,	 or	
infrastructure	 bottlenecks	 could	 disrupt	
production	or	increase	costs.	

	
	
	
	
	
	
	
	
	
	
	
	
	
			

	Source:	East	Coast	Research	
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Appendix	II:	Backed	by	a	proven	leadership	
team	
Brookside	Energy	is	led	by	a	highly	experienced	leadership	team	with	extensive	expertise	in	oil	and	
gas	exploration,	production,	and	project	development.	The	 team	combines	decades	of	 technical,	
commercial,	 and	 strategic	 experience	 across	 key	 resource	 markets	 in	 the	 United	 States	 and	
Australia.	 Their	 proven	 track	 record	 in	 identifying,	 developing,	 and	 optimizing	 energy	 assets	
underpins	Brookside	Energy’s	commitment	to	sustainable	growth	and	long-term	shareholder	value	
(Figure	38).	

					Figure	38:	Brookside’s	management	and	board	members	

Name	and	Designation	 Profile 
Michael	Fry	
Chairman		

• Michael	 Fry	 has	 extensive	 corporate	 and	 commercial	 experience,	 financial	 and	 capital	
market	knowledge	and	a	background	in	corporate	treasury	management.	

• He	is	a	Non-Executive	Director	of	unlisted	public	company	Atrum	Coal	Limited.	
• Michael	Fry	holds	a	Bachelor	of	Commerce	degree	from	the	University	of	Western	Australia	

and	is	a	past	member	of	the	Australian	Stock	Exchange.	
David	Prentice	
Managing	Director	
	

• David	Prentice	has	35+	years	of	domestic	and	international	corporate	finance	and	executive	
management	experience.	

• During	 the	 last	 20	 years,	 David	 has	 gained	 international	 oil	 and	 gas	 exploration	 and	
production	sector	expertise	with	a	specific	focus	on	the	Mid-Continent	region	of	the	United	
States.	

• He	 is	 also	 chairman	 of	 the	 Company’s	 wholly	 owned	 operating	 subsidiary	 Black	 Mesa	
Energy.	

Richard	Homsany	
Non-Executive	
Director	
	

• Richard	Homsany	is	Executive	Chairman	of	ASX-listed	uranium	group	Toro	Energy	Limited.	
• He	is	also	Executive	Vice	President	(Australia)	of	TSX-listed	Mega	Uranium	Ltd. and	the	

principal	 of	 Cardinals	 Lawyers	 and	 Consultants,	 a	 West	 Perth	 based	 corporate	 and	
resources	law	firm.	

• He	is	an	experienced	corporate	lawyer	and	CPA	with	extensive	resources	and	energy	sector	
experience.	

• 	Chris	Robertson	
Non-Executive	
Director	
	

• Chris	 Robertson	 has	 34+	 years	 of	 investment	 experience,	 including	 20	 years	 in	 senior	
portfolio	management	across	Australia,	Europe,	North	America,	and	New	Zealand.	

• He	has	been	a	major	Brookside	shareholder	since	2016	and	has	a	strong	understanding	of	
the	company’s	strategy	and	value-creation	opportunities.	

• He	holds	a	Masters	of	Management	from	Macquarie	Graduate	School.		
Chris	Weatherl	
Non-Executive	
Director	
	

• Chris	 Weatherl	 is	 a	 Petroleum	 Engineer	 with	 25+	 years	 of	 commercial,	 technical,	
operational,	and	leadership	experience	across	major	U.S.	and	international	basins.	

• He	previously	held	senior	roles	at	Apache	Corporation,	 leading	 large-scale	development	
programs.	

• Most	recently,	he	served	as	Chief	Operating	Officer	at	Rimrock	Resource	Operating.	
Shane	Gray	
Chief	Financial	Officer		

• Shane	Gray	has	over	15	years	of	 upstream	oil	 and	gas	 experience,	 including	work	with	
private	equity–backed	companies	such	as	El	Toro	Resources.	

• He	has	strong	expertise	in	oil	and	gas	M&A	and	preparing	companies	for	IPOs.	
• Shane	 is	a	Certified	Public	Accountant	(CPA)	and	a	member	of	 the	Council	of	Petroleum	

Accountants	Societies	(COPAS).	
Lee	Francis	
Executive	Vice	
President	Operations	
	

• Lee	Francis	has	40+	years	of	engineering	and	management	experience	 in	upstream	and	
mid-stream	operations.	

• He	previously	served	as	 the	EVP	of	Operations	and	Marketing	 for	Red	Fork	Energy,	 Inc.	
where	he	was	responsible	for	all	drilling,	production	and	infrastructure	projects	related	to	
the	Mississippi	Lime	play.	
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Source:	East	Coast	Research	

	

Appendix	III:	Schedule	of	Wells	
This	 schedule	 summarises	 Brookside	 Energy’s	 wells	 as	 of	 30	 September	 2025,	 detailing	
operatorship,	working	interests,	and	current	operational	status	across	its	development	portfolio.	It	
provides	 a	 clear	 snapshot	 of	 asset	 progression	 and	 supports	 planning	 for	 upcoming	 drilling,	
completion,	and	production	activities.	(	Figure	39	and	Figure	40).	
	

Figure	39:	Schedule	of	wells	(1/2)	

 
Source:	East	Coast	Research	

	
	

					 
	

Well Name Working Interest % Operator Status
LEE 1-10 96.40  Black Mesa Energy, LLC  Producing
JUANITA 32-1 95.00  Black Mesa Energy, LLC  Producing
NORMAN 32-1 84.46  Black Mesa Energy, LLC  Yet To Spud
WOLF PACK 36-25-1S-4W SXH2 83.69  Black Mesa Energy, LLC  Producing
FLEURY 3-13-SW WH3 80.64  Black Mesa Energy, LLC  Producing
IGLINA 3-10-15-SW WHX2 80.10  Black Mesa Energy, LLC  Producing
BRUINS 2-11-15-SW WXH1 78.44  Black Mesa Energy, LLC  Completing
RANGERS 36-25-15-4W SXH1 75.17  Black Mesa Energy, LLC  Producing
FLAMES 10-3-1S-3W WXH1 74.02  Black Mesa Energy, LLC  Producing
MAROONS 3-1S-3W SH1 62.99  Black Mesa Energy, LLC  Producing
ROCKET 3-10-1S-3W SHX2 54.14  Black Mesa Energy, LLC  Producing
JEWELL 13-12-1S-3W SXH1 52.53  Black Mesa Energy, LLC  Producing
LEWIS A1-32 SWD 45.25  Black Mesa Energy, LLC  Disposal
CARTER 12-1 36.98  Black Mesa Energy, LLC  Producing
THELMA 1-32 36.20  Black Mesa Energy, LLC  Producing
BURGESS 28-1 24.24  Black Mesa Energy, LLC  Producing, Back-In
HERRING 1-33 1513MH 18.18  Citizen Energy III, LLC  Producing
COMPTON 2-8 9.46  Mustang Fuel Corp.  Producing
BULLARD 1-18-07UWH 9.10  Rimrock Resource Operating, LLC  Producing
SUTTON 2H-52 6.25  Mewbourne Oil Company  Producing, Back-In
GAPSTOW 6-14-24XHM 5.69  Continental Resources, Inc.  Producing
GAPSTOW 5-14-25XHM 4.86  Continental Resources, Inc.  Producing
GAPSTOW 7-24-14XHM 4.74  Continental Resources, Inc.  Producing
HENRY FEDERAL 1-8-5XH 4.43  Validus Energy II Midcon LLC  Producing
CAULEY 1-7 4.22  Devon Energy Corp.  Shut-In
GERHARDT 1-7 4.22  Devon Energy Corp.  Shut-In
TRIM UNIT 1 4.22  Devon Energy Corp.  Shut-In
DR NO 1-17-20 161MHX 3.79  Citizen Energy III, LLC  Producing
DAVIS 11-17-20 3.79  Citizen Energy III, LLC  Producing
ROSER 1611 1-3-34MXH 3.73  Marathon Oil Co.  Producing
MOTE 1-26-33UWH 3.20  Rimrock Resource Operating, LLC  Producing
SPHINX 26 23-16N-11W-1XH 2.89  Devon Energy Corp.  Producing
GAPSTOW 4-14-25XHM 2.61  Continental Resources, Inc.  Producing
LANDRETH B1A 1-4XH 2.40  Marathon Oil Co.  Producing
KEVIN F1U 1-20-17XH 2.21  Validus Energy II Midcon LLC  Producing
LADYBUG 27 22-15N-13W 1HX 2.15  Devon Energy Corp.  Producing
DAVIS1-8-1611MH 1.17  Citizen Energy III, LLC  Producing
DAVIS 2H-8 1.17  Citizen Energy III, LLC  Producing
STRACK 1-21-12XH 1.02  Marathon Oil Co.  Producing
GAPSTOW 12-14-13-14-XHM 0.44 Continental Resources, Inc.  Producing
MIKE COM 1H-0706X 0.38  Cimarex Energy Co.  Producing
GAPSTOW 3-14-25XHM 0.36  Continental Resources, Inc.  Producing
GAPSTOW 10-14-25XHM 0.31  Continental Resources, Inc.  Producing
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Figure	40:	Schedule	of	wells	(2/2)	

 
Source:	East	Coast	Research	

	

	

	

	

	

	

	

	

	

	

Well Name Working Interest % Operator Status
CENTAUR 7_6-15N-10W 3HX 0.30  Devon Energy Corp.  Producing
CENTAUR 7_6-15N-10W 4HX 0.29  Devon Energy Corp.  Producing
CENTAUR 7_6-15N-10W 5HX 0.29  Devon Energy Corp.  Producing
CENTAUR 7_6-15N-10W 2HX 0.29  Devon Energy Corp.  Producing
CATSKILLS 1-1-12XHW 0.23  Continental Resources, Inc.  Producing
BIFFLE 22-15 S1H 0.18  BCE Mach, LLC  Producing
LEON 1-23-14XHM 0.17  Continental Resources, Inc.  Producing
BIFFLE 22-15 UW1H 0.16  BCE Mach, LLC  Producing
BOARDWALK 1-5MH 0.15  Continental Resources, Inc.  Producing
GAPSTOW 9-14-25XHM 0.15  Continental Resources, Inc.  Producing
BIFFLE 22-15 S2H 0.14  BCE Mach, LLC  Producing
BIFFLE 22-15 S3H 0.14  BCE Mach, LLC  Producing
SOLACE 1-2-1-12-XHM 0.12  Continental Resources, Inc.  Producing
ASSAULT 1-9-16-21XHM 0.10  Citation Oil & Gas Company  Producing
LEON 2-26-23-14XHM 0.09  Continental Resources, Inc.  Producing
BOARDWALK 2-8-5XHM 0.07  Continental Resources, Inc.  Producing
COURBET 10-15-9XHM 0.06  Continental Resources, Inc.  Producing
RANDOLPH 1-34-27XHM 0.04  Continental Resources, Inc.  Producing
RANDOLPH 3-34-27XHM 0.04  Continental Resources, Inc.  Producing
RANDOLPH 4-34-27XHM 0.04  Continental Resources, Inc.  Producing
LEON 3-26-23-14XHM 0.03  Continental Resources, Inc.  Producing
ESSEX 1R-12-13-24XHW 0.03  Continental Resources, Inc.  Producing
ZENYATTA 28-33-14-1WXH 0.02  Citizen Energy III, LLC  Producing
LEXINGTON 1-32-29XHW 0.01  Continental Resources, Inc.  Producing
RINGER RANCH 2-20-17XHM 0.01  Continental Resources, Inc.  Producing
RINGER RANCH 3-20-17XHM 0.01  Continental Resources, Inc.  Producing
RINGER RANCH 1-20-17XHM 0.01  Continental Resources, Inc.  Producing
GRAMERCY 1-32-5-6-8XHW 0.00  Continental Resources, Inc.  Producing
MADISON 4-19-32XHM 0.00  Continental Resources, Inc.  Producing
MADISON 6-19-32XHW 0.00  Continental Resources, Inc.  Producing
BUCHER 1711 1-34MH 0.00  Marathon Oil Co.  RI Only
ROSER 1611 2-34MH 0.00  Marathon Oil Co.  RI Only
ROSER 1711 4-34XMH 0.00  Marathon Oil Co.  RI Only
SOLACE 1-2-1-12-XHM 0.00  Continental Resources, Inc.  RI Only
DR NO 1-17-20 1611MHX 0.00  Citizen Energy III, LLC  RI Only
DAVIS 1-8-17-20 0.00  Citizen Energy III, LLC  RI Only
ROSER 1611 1-3-34MH 0.00  Marathon Oil Co.  RI 
BUCHER 1711 1-34MH 0.00  Marathon Oil Co.  ORRI Only
McKINLEY 1384 16-13 0.00  Continental Resources, Inc.  ORRI Only
ROSER 1611 2-3-34XMH 0.00  Marathon Oil Co.  ORRI Only
ROSER 1711 4-34XMH 0.00  Marathon Oil Co.  ORRI Only
BOARDWALK 1-5MH 0.00  Continental Resources, Inc.  ORRI Only
CATSKILLS 1-12XHW 0.00  Continental Resources, Inc.  ORRI Only
HENRY FEDERAL 1-8-5XH 0.00  Validus Energy II Midcon LLC  ORRI Only
LADYBUG 27 22-15N-13W 1HX 0.00  Devon Energy Corp.  ORRI Only
BOARDWALK 2-8-5XHM 0.00  Continental Resources, Inc.  ORRI Only
ROSER 1611 1-3-34MH 0.00  Marathon Oil Co.  ORRI
MCCLUNG 1-17 0.00  Encana  ORRI Only
NW CAMP DEESE UNIT 0.00  Phoenix Petrocorp, Inc.  RI
MITCHELL 12-1 0.00  N/A  P&A
NEWBERRY 0.00  N/A  P&A
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Appendix	II:	Financials	
	

Figure	41:	Financials	

	
East	Coast	Research	Estimates	

Note:	following	adjustments.	Assumes	FY26	with	production	maintenance	CAPEX	only	and	strip	pricing,	so	holding	rev.	and	EBITDA	flat	through	25	and	26.	
Keep	in	mind	if	prices	move	higher	and	development	drilling	and	therefore	re.	and	EBITDA	growth	would	move	up	in	26	and	beyond	accordingly.	

	

	

	

Profit & Loss (A$ '000) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E
Gross Revenue 365.9 12,580.6 52,996.8 51,437.0 46,902.3 81,608.3 85,636.0
Royalty 0.0 (7,627.4) (25,796.6) (20,150.9) (22,400.6) (40,804.2) (42,818.0)
Net Revenue 365.9 4,953.3 27,200.2 31,286.0 24,501.7 40,804.2 42,818.0
Prodcution Expense (158.9) (387.4) (1,224.9) (1,955.5) (2,397.1) (4,080.4) (4,495.9)
Non-Operating Income 236.8 882.1 994.0 2,037.5 2,509.0 2,886.6 2,918.9
Operating expenses (2,107.9) (6,489.5) (5,133.3) (3,794.6) (6,106.5) (9,330.5) (9,791.0)
EBITDA (1,664.2) (1,041.6) 21,836.1 27,573.5 18,507.1 30,279.9 31,450.0
Depn & Amort (91.3) (1,279.8) (5,990.0) (10,925.8) (15,083.2) (15,617.2) (15,156.2)
EBIT (1,755.5) (2,321.4) 15,846.1 16,647.7 3,423.8 14,662.7 16,293.8
Net Interest (681.1) (290.0) (750.0) (0.1) (591.4) (8.1) (16.2)
Profit before tax (2,436.6) (2,611.3) 15,096.1 16,647.6 2,832.4 14,654.5 16,277.5
Tax expense 0.0 0.0 0.0 0.0 0.0 0.0 0.0
PAT (2,436.6) (2,611.3) 15,096.1 16,647.6 2,832.4 14,654.5 16,277.5

Cash Flow (A$ '000) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E
Profit after tax (2,436.6) (2,611.3) 15,096.1 16,647.6 2,832.4 14,654.5 16,277.5
Depreciation 91.3 1,300.1 6,135.1 10,925.8 15,083.2 15,617.2 15,156.2
Others 1,115.6 4,603.2 1,394.0 0.0 (380.8) 0.0 0.0
Change in trade and other receivables 152.7 (1,315.2) (2,969.9) 425.0 (4,496.3) (5,087.8) -427.5
Change in trade payables 64.9 4,724.9 13,959.7 (9,044.4) 8,011.8 12,675.9 1,996.7
Operating cashflow (1,012.1) 6,701.7 33,615.0 18,954.0 21,050.3 37,859.9 33,003.0
Capex (asset sales) (568.9) (8,543.3) (31,753.7) (23,262.7) (36,836.2) (29,576.5) (30,055.9)
Other investing activities (224.1) 0.0 0.0 0.0 0.0 (141.3) (148.3)
Investing cashflow (793.0) (8,543.3) (31,753.7) (23,262.7) (36,836.2) (29,717.7) (30,204.2)
Equity raised (repurchased) 1,577.9 20,308.6 15,690.7 (3,124.8) (99.0) (902.4) (960.0)
Debt drawdown (repaid) 166.2 (2,703.4) (1,200.0) 0.0 (51.3) 0.0 0.0
Other financing activities 372.3 0.0 0.0 0.0 0.0 0.0 0.0
Financing cashflow 2,116.4 17,605.3 14,490.7 (3,124.8) (150.3) (902.4) (960.0)
Net change in cash 311.3 15,763.7 16,352.0 -7,433.6 -15,936.1 7,239.8 1,838.7
Cash at End Period 1,302.4 17,038.5 33,901.8 26,233.9 11,391.1 18,630.9 20,469.6
Net Debt (Cash) 4,056.5 (17,038.5) (33,901.8) (26,233.9) (10,308.2) (17,547.9) (19,386.7)

Balance Sheet (A$ '000) FY 20 FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E
Cash 1,302.4 17,038.5 33,901.8 26,233.9 11,391.1 18,630.9 20,469.6
Total Assets 13,174.2 40,762.1 93,761.4 95,117.2 1,27,686.8 1,54,114.9 1,71,429.1
Total Debt 5,358.8 0.0 0.0 0.0 1,083.0 1,083.0 1,083.0
Total Liabilities 5,624.1 4,724.1 22,069.3 11,683.8 32,278.0 44,953.9 46,950.6
Shareholders' Funds 7,550.1 36,038.0 71,692.1 83,433.4 95,408.8 1,09,160.9 1,24,478.4

Ratios FY 20 FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E
Net Debt (Cash)/Equity (%) 53.7% -47.3% -47.3% -31.4% -10.8% -16.1% -15.6%
Return on Equity (%) NA NA 21.1% 20.0% 3.0% 13.4% 13.1%
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Figure	42:	Ratios	

	
East	Coast	Research	Estimates	
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The	lead	analyst	on	this	report	is	an	equity	research	analyst	at	Shares	in	Value	(East	Coast	Research).	
Rahul	has	a	bachelor’s	and	master’s	degree	in	Applied	Finance	from	Macquarie	University,	a	master’s	
in	Accounting	from	UNSW,	and	an	MBA	from	Cornell	University	in	the	USA.	Rahul	has	several	years	
of	experience	across	wealth	management	and	 investments,	 infrastructure	project	 finance,	private	
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YoY Growth (%) FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E
NA NA -2.9% -8.8% 74.0% 4.9%
NA NA 15.0% -21.7% 66.5% 4.9%

-37.4% -2196.4% 26.3% -32.9% 63.6% 3.9%
7.2% -678.1% 10.3% -83.0% NA 11.1%

Profitability
FY 21 FY 22 FY 23 FY 24 FY 25E FY 26E

EBITDA Margin NM 80.3% 88.1% 75.5% 74.2% 73.5%
EBIT Margin NM 58.3% 53.2% 14.0% 35.9% 38.1%
Net Profit Margin NM 55.5% 53.2% 11.6% 35.9% 38.0%

Gross Revenue 

Net Profit

Margins (%)

EBITDA
Net Revenue 
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Appendix	V:	Glossary	
Boe	–	Barrels	of	oil	equivalent,	a	standardized	unit	of	energy	based	on	the	approximate	energy	
released	by	burning	one	barrel	of	crude	oil.	

• Mboe	denotes	thousand	barrels	of	oil	equivalent.	
• MMboe	denotesm	barrels	of	oil	equivalent.	

bbl	–	Barrel	of	oil,	the	standard	unit	of	measurement	for	crude	oil	and	liquid	hydrocarbons.	

• Mbbl	refers	to	thousand	barrels.	
• MMbbl	refers	tom	barrels.	

Mcf	–	Thousand	cubic	feet,	a	unit	of	measurement	for	natural	gas	volume	at	standard	conditions.	

• MMcf	–m	cubic	feet,	onem	cubic	feet	of	natural	gas.	
• Tcf	–	Trillion	cubic	feet,	a	volumetric	measurement	equal	to	one	trillion	cubic	feet	of	

natural	gas.	

MMBtu	–m	British	thermal	units,	A	common	unit	of	energy	used	to	measure	the	heat	content	and	
energy	value	of	fuels,	particularly	natural	gas.	

“/d”		-		per	day,	when	a	unit	of	measure	is	followed	by	“/d,”	it	denotes	a	daily	production	rate	(e.g.,	
Mboe/d,	Bbl/d,	MMcf/d).	

Development	 Spacing	 Unit	 (DSU)	 –	 A	 Development	 or	 Spacing	 Unit	 (DSU)	 is	 the	 designated	
geographic	 area	 within	 which	 an	 initial	 oil	 or	 gas	 well	 may	 be	 drilled	 and	 produced	 from	 the	
geological	formation	identified	in	a	spacing	order.	The	spacing	order	defines	the	unit	size,	specifies	
the	included	formations,	and	allocates	ownership	between	royalty	and	working	interest	owners.	A	
spacing	unit	combines	all	interest	owners	for	the	purpose	of	sharing	production	

NPV10	–	The	net	present	value	of	future	net	revenue,	before	income	taxes	and	using	a	discount	rate	
of	10%.	

Reserve	Categories	–	These	reserve	categories	are	totalled	up	by	the	measures	1P,	2P	and	3P,	which	
are	inclusive	of	all	reserve	types.	

• 1P	reserves	=	proven	reserves	(both	proved	developed	reserves	+	proved	undeveloped	
reserves).	

• 2P	reserves	=	1P	(proven	reserves)	+	probable	reserves,	hence	‘proved	and	probable’.	
• 3P	reserves	=	the	sum	of	2P	(proven	reserves	+	probable	reserves)	+	possible	reserves,	all	

3Ps	refer	to	‘proven	and	probable	and	possible’.	

PUD	–	It	stands	for	‘Proved	Undeveloped	Reserves’	and	refers	to	reserves	that	are	both	proved	and	
undeveloped.	

PDP	–	It	refers	to	‘Proved	Developed	Producing	Reserves’.	

IP	24	–	Initial	production	is	the	rate	of	initial	flow	from	a	well	over	a	24-hour	initial	production	rate	
period.	

MERGE	–	It	is	a	relatively	young	oil	and	natural	gas	play	that	sits	right	between	the	prolific	STACK	
and	SCOOP	fields,	essentially	tying	the	two	together	to	create	one	contiguous	formation.	

Pooling	Agreements	–	The	pooling	agreements	facilitate	the	development	of	oil	and	gas	wells	and	
drilling	units.	These	binding	pooling	agreements	are	between	the	company	and	the	operators.	

Working	Interest	–	Percentage	of	ownership	in	a	lease	granting	its	owner	the	right	to	explore,	drill	
and	produce	oil	and	gas	from	a	tract	of	property.	Working	interest	owners	are	obligated	to	pay	a	
corresponding	percentage	of	the	cost	of	leasing,	drilling,	producing	and	operating	a	well	or	unit.	
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