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Undervalued Copper-Gold Opportunity Built on 122,000m of 
Historic Drilling 

 
Metals & Mining 

We initiate coverage on Loyal Metals (ASX: LLM) with a 12-month target price of 
A$0.736, representing 110% upside from the current share price of A$0.350. The 
Highway Reward Copper-Gold Project is the primary value driver for Loyal Metals, 
supported by exceptional grades, proven past production, and recent exploration 
breakthroughs. This project forms the core of our near-term valuation. We see a 
strategic opportunity from the unmined resource potential in and around the 
existing mine, as well as the possibility of new discoveries at depth and across the 
broader Highway Reward property, which has been dormant for over 20 years. The 
system remains open along strike and at depth, indicating that large portions are yet 

to be fully explored. As drilling, resource definition, and technical milestones are 
delivered at Highway Reward, we expect potential for a meaningful re-rating. 
Additionally, Canadian Lithium Projects provide value optionality . 

Drilling is the Primary Re-Rating Catalyst at Highway Reward 

The central investment case for Loyal Metals is anchored in the Highway Reward 
Copper-Gold Project’s fundamental strengths: the deposit’s historically exceptional 
copper grade of 5.7%, its proven past production, and extensive historical drill  
coverage exceeding 122,000 metres, all fully verified and integrated into current 
exploration models. Recent positive drilling results, including a standout intercept of 
132.5 metres of near-surface massive sulphides, highlight the significant unmined 
resource potential close to surface. Loyal Metals plans to leverage advanced drill 
targeting methodologies and deploy modern geophysical technologies to enhance its 

already substantial geological dataset, uncover new discoveries, and accelerate 
resource growth. A successful maiden JORC-compliant unmined resource definition, 
followed by ongoing resource expansion, would materially strengthen project 
economics, establish sector recognition, and drive valuation alignment with leading 
ASX copper-gold peers. 

Commodity Price Upswing Reinforces Highway Reward Value 
Proposition 

Copper and gold prices have increased dramatically since 1997, with copper up 
about 680% and gold over 1,250%, creating a robust tailwind that materially 
strengthens the Highway Reward Project’s economics and investment appeal. This 
long-term price uplift supports Loyal Metals' strategic positioning in the global 
resources market. 

Valuation Range of A$0.631–A$0.842 per Share 

Using a SOTP-based valuation methodology, we estimate LLM’s intrinsic value to be 
A$0.631 per share in a base case scenario and A$0.842 per share in a bull case. Our 
mid-point target price of A$0.736 highlights the significant upside potential, 
primarily driven by Highway Reward’s grade, resource scale, and historical dataset. 
Additionally, the Canadian Lithium Projects provide additional value option. 

Loyal Metals Valuation (A$ m) Base Case Bull Case 

Highway Reward Mine Value 79.2 108.8 

Canadian Lithium Projects implied 
Value 

7.2 9.3 

Total Equity Value 94.6 126.3 

Equity Value per share (Mid-point) 0.736 
Upside 110% 

 

 

 
 Date                                         24 Nov 2025 15 Sept 2025 

Share Price (A$) 0.350 0.012 

Target Price (A$) 0.736 0.054 

   Market Cap (A$m) 53.3 45.8 

   52-week L/H (A$) 0.060/0.425 0.006/0.029 

   Free Float (%) 42% 88.24% 

   Bloomberg LLM AU ADN AU 

 

Price Performance (in A$) 
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Investment Rationale  
Significant Exploration Upside at Highway Reward 

Historical High-Grade Legacy Highlights Exceptional Copper–Gold 

Potential 

The Highway Reward deposit ranks among Australia’s historically highest-grade copper 
producers, recording an average head grade of 5.7% copper—well above the national average 
of 1–2%. While future resource grades are likely to trend lower than historical mined levels, 
preliminary geological assessments suggest potential to remain superior to most regional peers. 
The presence of associated gold mineralisation further enhances the project’s economic appeal, 
offering a valuable by-product component that supports future development scenarios. As copper 

prices strengthen amid long-term structural demand growth driven by electrification and 
renewable infrastructure, Highway Reward’s legacy of high-grade production provides a strong 
foundation for renewed exploration and project advancement. 

Unmined Resource Potential Underpins Highway Reward 

Highway Reward offers substantial unmined resource potential. Historical production focused 
exclusively on high-grade copper zones through open-pit and underground mining. The unmined 

zones consist of significant residual copper-gold mineralisation, largely due to prior economic 
constraints and historic mine strategies that excluded gold recovery from sulphide-rich ore 
bodies. This creates the opportunity for a substantial maiden JORC resource in and around the 
existing workings. 

Our valuation assumes a base case of 5.0 Mt @ 1.80% CuEq and a bull case of 7.5 Mt @ 1.90% 
CuEq from unmined resources, reflecting the scale of potential resource growth. Given the 
geological profile, these assumptions are conservative, with the eventual unmined resource 
potentially ending up at ~9.0 Mt @ grades of over 1.8%. 

New Discovery Potential Remains Open at Depth and Along Strike 

Highway Reward remains open along strike and at depth, presenting significant exploration 
upside beyond the initial unmined zones. Loyal Metals is executing a modern exploration strategy 

designed to fully unlock this potential. Building on its extensive historical dataset, the company 
plans to apply advanced drill targeting methodologies and deploy cutting-edge geophysical 
technologies to identify new mineralised zones and accelerate resource growth. 

Planned geophysical programs are expected to support continuity of mineralisation below 
legacy workings and across the broader Highway Reward property, paving the way for strategic 
drilling of high-priority targets. Successful delineation of mineralisation along strike and at depth 
would materially strengthen project economics, establish sector recognition, and drive valuation 
alignment with leading ASX copper-gold peers. 

As explained more in the Valuation section, our valuation methodology conservatively 
incorporates this upside, assuming a further 6.00Mt @ 2.75% CuEq to the base case and 6.00 
Mt @ 3.00% CuEq to the bull case reflecting the scale of potential new discovery resource 
expansion. The eventual new discovery tonnage will likely exceed these assumptions at the 
grades we have assumed due to factors we discuss in the valuation section (both down depth and 
along strike/across tenement). 

Existing Infrastructure and Permitting Strength Support Rapid 

Advancement 

Highway Reward’s brownfield status provides Loyal Metals with a material strategic advantage 
through existing mining leases, established infrastructure, and a clear permitting pathway. The 
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site benefits from being directly on a main highway and proximity to concentrator facilities along 
the Cloncurry–Mount Isa mining corridor, positioning it well ahead of typical greenfield peers in 
terms of development readiness. Strong potential exists for Loyal Metals to leverage existing 
processing and haulage infrastructure at Highway Reward, which could materially reduce both 
capital intensity and project lead times. Supported by Queensland’s transparent regulatory 
environment and the project’s historical operating record, Highway Reward is well placed to 
transition efficiently toward feasibility studies once resource delineation milestones are 
achieved. 

Strong Copper and Gold Tailwinds Enhance Project Leverage 

Copper and gold prices have experienced substantial gains over the past three decades, providing 
Highway Reward with a significant economic advantage for future development. Given the fact, 
copper prices have surged approximately 680% and gold prices over 1,250% since the mine’s 
original feasibility study in 1997, which materially enhances project economics, incentivises 
exploration investment, and strengthens Highway Reward’s value proposition in the global 

resources market. 

Highway Reward is strategically positioned to benefit from strengthening structural dynamics 
in both the copper and gold markets. Copper demand continues to surge under the global 
electrification and renewable energy transition, while persistent supply constraints point to a 

structural deficit emerging beyond 2026, supporting long-term price expectations of US$4.25–
4.50/lb. Concurrently, gold’s role as a monetary hedge and inflation stabiliser sustains its 
attractiveness, providing additional revenue diversification and reducing exposure to copper 
price volatility. Together, these commodity tailwinds materially enhance the project’s economic 
leverage, reinforcing Highway Reward’s value proposition within the emerging copper supply 
cycle. 

Multiple Near-Term Catalysts Poised to Drive Re-Rating Momentum 

The Highway Reward project is supported by a well-defined sequence of near-term milestones 
that collectively provide a clear path to valuation uplift. Key catalysts include the release of 
drilling and geophysics results, and a maiden JORC-compliant resource estimate in the next 12 
months. Ongoing extension drilling targeting depth and strike continuity, coupled with 
metallurgical results confirming high recovery rates and clean concentrate quality, will further 
validate the project’s scalability and processing viability. A subsequent scoping study outlining 
competitive C1 costs and rapid paybacks would reinforce economic robustness, positioning Loyal 
Metals for a re-rating from exploration-stage metrics toward development-level valuation 

multiples. 

We believe Loyal Metals is set to unlock meaningful shareholder value at Highway Reward 
through a multi-pronged investment case. The project benefits from an extensive 122,000 metres 
of historical drilling data, which the company has verified, dramatically lowering exploration and 

geological risk while expediting resource definition. Recent results from Loyal’s first new drill 
hole in over two decades, highlighted by a remarkable 132.5 metres intercept of massive 
sulphides near surface—have exceeded expectations, revealing significant copper-gold and new 
zinc mineralisation, and validating the modern geological model. In addition, Loyal Metals is 
leveraging artificial intelligence-driven targeting and verification across both historic and new 
datasets, accelerating campaign efficiency and highlighting further target zones for follow-up 
drilling. Collectively, near-term drilling, geophysics results, resource definition, and 
ongoing technological innovation offer a robust pathway for resource growth and value 
creation over the next 12 months. 

Additionally, Loyal Metals’ Canadian lithium portfolio, particularly led by the Trieste and later 
at Hidden Lake projects, presents substantial upside value optionality through exposure to 
two of North America’s fastest-growing hard-rock lithium districts.  
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Our sum-of-the-parts (SOTP) valuation model, places Loyal Metals’ equity value between A$94.6 
million (base case) and A$126.3 million (bull case). This translates to a per-share valuation range 
of A$0.631 to A$0.842 with a mid-point target of A$0.736. Against the current share price of 
A$0.350, this implies a significant valuation uplift of 110%, reflecting the market’s 
underappreciation of the quality of Loyal Metals’ assets. 

 

Base Case Scenario 

In the base case, unmined resource potential from historic drilling at Highway Reward is 
estimated at 5.0 million tonnes with a grade of 1.80%, resulting in an estimated 90,000 tonnes 
of CuEq. This scenario incorporates conservative tonnage and/or grade assumptions derived 

from a broad range of historic drill assays (1–5% and above), ensuring current estimates align 
with verified, lower-risk models as Loyal Metals progresses resource validation. Moreover, 
upside from new discovery zones at Highway Reward is conservatively estimated at 6.00 mt 
with a conservative grade of 2.75% CuEq, applying a significant discount to the historical 
orebody’s average grade of 5.7%. This translates to an estimated 165,000 tonnes of CuEq, 
reflecting prudent grade and volume assumptions while acknowledging meaningful expansion 
beyond the current resource base. 

Bull Case Scenario 

The bull case assumes a grade of 1.90% for unmined resource potential and increases the 
tonnes to 7.5mt, resulting in an impressive 142,500 tonnes of CuEq . These assumptions are 
still conservative, reflecting prudent risk management despite evidence suggesting the residual 
unmined resource could ultimately exceed 150,000 tonnes with further delineation. Moreover, 
upside from new discovery zones assumes a modest grade improvement to 3.0% CuEq, lifting 
the estimated copper equivalent content to 180,000 tonnes. This scenario highlights the 
opportunity for further upside as improved geological confidence and future drilling potentially 

unlock higher grades, supporting sustained resource growth and valuation re-rating as project 
development advances. 

The Highway Reward Project remains the key value driver, with potential for meaningful re-
rating upon successful drilling or maiden resource definition. The Canadian Lithium Projects 

provides additional value optionality, when lithium cycle turns. 

Key risks to our investment thesis include exploration risk, commodity price volatility, geological 
risk, funding requirements, execution risk and jurisdictional challenges. A key risk lies in 
geological uncertainty, if drilling under delivers the anticipated new discovery volumes (165kt 

base case, 180kt upside case CuEq), project economics and investor confidence could be 
materially affected. 

 

 

 

 

 

 

 

 

 

 

 



 

6  

 

ASX: LLM 

Loyal Metals Limited 

Highway Reward Copper-Gold Project – 

Reawakening a High-Grade Legacy Asset 
Loyal Metals has entered an exclusive option agreement to acquire the Highway Reward Copper-
Gold Project, a brownfield mining opportunity situated ~37 km south of Charters Towers, 
Queensland. The project includes granted mining leases and presents near-term opportunities 
for resource delineation and restart studies within a well-established mineralized system. 

Historically, Highway Reward produced around 3.65 million tonnes of ore at an average grade of 
5.7% Cu between 1997 and 2005, ranking it among Australia’s highest-grade copper operations 
during that period. The suspension of operations was primarily due to unfavourable copper 
market conditions rather than resource depletion, suggesting untapped mineral potential 
remains. 

Importantly, previous mine planning focused on copper-rich zones, leaving gold-bearing 
sulphide material largely unexplored due to limitations in historical recovery techniques. 
Advances in modern exploration and processing technologies could unlock significant gold by-
product value, improving the project's economic viability in a favourable copper-gold pricing 
environment. 

With existing infrastructure, high-grade historical data, and strong exploration upside, the 
Highway Reward Project offers Loyal Metals a strategic opportunity to enhance its copper-gold 
portfolio in Queensland. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 1:  Highway Reward Copper-Gold Mine: Located 37 km south of Charters Towers 

 

Source: Company  
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Advancing a Proven VHMS System 

The Highway Reward deposit is interpreted as a volcanic-hosted massive sulphide (VHMS) 
system formed within the dacitic to rhyolitic volcanic units of the Trooper Creek Formation. 

VHMS deposits typically develop on or near the seafloor in submarine volcanic environments, 
where metal-rich hydrothermal fluids are expelled through fractures and vents. Upon mixing 
with seawater, these fluids precipitate sulphide minerals, creating concentrated zones of copper, 
zinc, lead, and precious metals. At Highway Reward, mineralisation is dominated by chalcopyrite 
(copper) and pyrite assemblages that occur in steep, pipe-like massive sulphide bodies extending 
below previously mined levels.  

This geometry reflects the feeder zone of a larger hydrothermal system, suggesting the potential 
for significant down-dip and lateral extensions. Such structural and mineralogical characteristics 
are hallmark features of large-tonnage VHMS systems globally and underpin the deposit’s 
exploration and development potential. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Historic mining exploited ore to depths of approximately 220 m (open pit) and 390 m 
(underground). Below these horizons, drilling density declines markedly, underscoring the 
opportunity for depth extension of high-grade mineralisation. Multiple unmined zones 
adjacent to historical stopes and along unmined flanks remain compelling, with potential for both 
copper-rich and gold-enriched domains yet to be evaluated under modern methods. Hence these 
factors support our thesis for material exploration upside from new discoveries. 

 

 

 

Figure 2:   Volcanoclastic rocks 

 

Source: Company  
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In October 2025, Loyal Metals delivered a major exploration breakthrough, reporting the 
intersection of 132.5 metres of massive sulphides (true width approximately 108 metres) 
in its first drill hole (25HRDD001), situated within 50 metres of the existing open pit wall. The 
mineralisation is primarily composed of chalcopyrite (copper) and pyrite, with additional 
sphalerite (zinc) and galena (lead), confirming the continuity of sulphide mineralisation 

between the historic Highway and Reward ore pipes. Notably, the drilling also identified a 
previously undrilled zinc-lead zone from 149 to 179 metres depth, expanding the project’s 
polymetallic potential. A second drill hole is currently underway from an opposing angle to define 
the geometry, grade continuity, and lateral extent of the mineralised body. 

Management highlighted that the first hole’s visual results exceeded expectations, demonstrating 
significant sulphide continuity beneath the historical workings. This validates the exploration 
model and underlines the potential for rapid resource growth and shallow development options. 

 

 

 

 

 

 

 

 

 

 

    

Figure 3:   Dacitic, Rhyolitic and Volcaniclastic rocks of the Trooper Creek Formation 

 

Source: Company 
  

Figure 4:   25HRDD001 the first Drill Hole across untested areas 

 

Source: Company  
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Exploration & Strategy 

Loyal Metals is deploying a data-driven exploration approach to systematically assess the 
Highway Reward system. The program integrates: 

• Digitisation and reinterpretation of 122,000 metres of historical drilling data 

• Development of a 3D geophysical and structural model to refine subsurface targeting 

• AI-assisted prospectivity analysis using the VRIFY DORA platform 

• Advanced high-resolution geophysics to delineate concealed conductive and mineralised 
bodies 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Multi-Commodity Upside Anchored by Gold Potential 

Beyond its reputation as one of Australia’s highest-grade copper operations, the Highway Reward 
project holds a substantial, underappreciated gold endowment, adding significant value 
diversification to Loyal Metals’ portfolio. Historical records indicate the mine produced 260,000 
tonnes at an average grade of 4.5 g/t gold, with gold credits largely overlooked in the original 
mining strategy that prioritized copper extraction. Recent drilling and reassessment efforts have 
confirmed near-surface gold mineralisation in sulphide rich zones and demonstrated 
consistent gold grades throughout the system. With no modern gold-specific exploration since 
mine closure and the broader Trooper Creek corridor remaining untested for gold, Loyal Metals 
is strategically positioned to unlock this latent value. The combination of robust geological data, 

renewed technical focus, and leveraged gold exposure provides an attractive multi-commodity 
growth platform underpinned by a dynamic gold price environment. 

Figure 5: Highway Reward Resource Potential  

  
Source: Company  
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Strategic Infrastructure Advantage 

The Highway Reward Copper-Gold Project benefits from a formidable infrastructure position 
within Queensland’s Mount Isa-Cloncurry mining corridor—renowned as one of Australia’s 
most mature and productive base-metal regions. The project enjoys direct access to the Flinders 
Highway, a sealed road enabling efficient connections to regional service hubs and nearby port 
facilities. Proximity to the Mount Isa-Townsville rail line affords streamlined logistics for ore 
transport and export, further supporting future scalability and market reach. 

Importantly, the mine site is located in proximity to existing grid power and secure water 
infrastructure, materially lowering the capital intensity of initial development and future 
processing activities. The region is home to well-established mining operations, service 
providers, and a skilled workforce, with readily available maintenance support and contract 

mining capabilities. This brownfield setting substantially reduces operational ramp-up risk and 
accelerates development timelines. 

From an investment perspective, Highway Reward’s infrastructure advantage translates into 
superior project economics and a meaningful competitive cost edge  relative to remote 
greenfield exploration ventures. The ease of access to transportation networks, utilities, and 

experienced personnel positions Loyal Metals for efficient project execution, reinforcing the value 
proposition for both near-term resource growth and long-term operational sustainability. 

 

 

 

Figure 6:   Gold Exploration Potential 

 

Source: Company 
 

  



 

11  

 

ASX: LLM 

Loyal Metals Limited 

 

 

 

 

 

 

 

 

 

 

 

Dr. Simon Beams, Principal Geologist at Terra Search, has played a pivotal role in the renewed 
success at the Highway Reward Copper-Gold Mine. As the technical lead and consultant, Dr. 

Beams brings invaluable continuity, having been directly involved in the original 1987 
discovery—and deep geological insight into the project's complex, high-grade volcanic-hosted 
massive sulphide system. His guidance has enabled Loyal Metals to leverage decades of historical 
drilling, identify underexplored near-surface mineralisation along the eastern pit wall, and 
unlock new copper–gold–zinc zones through modern exploration campaigns. The recent 
132.5m massive sulphide intercept stands as direct validation of the integrated geological 
approach Dr. Beams helped design, positioning Highway Reward among Australia’s premier 
brownfields copper-gold opportunities for resource growth and value creation. 

 
  

Figure 7:  Highway Reward Mine Territory and Connectivity 

 

Source: Company 

 

Figure 8: Dr. Simon Beams and Tim Beams of Terra Search examining 132.5m of 

Massive Sulphide 

 

Source: Company  
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Funding 

Loyal Metals completed a strongly supported equity placement in November 2025, raising A$3.5 
million. With a total funding of approximately A$8.2 million (Nov-2025), Loyal Metals is fully 

funded for target generation, geophysical programs, and preparatory work ahead of a 
confirmatory drilling campaign. Assay results from the current program are expected in Q4 2025, 
representing the next major catalyst for investors. The planned work aims to deliver a JORC-
compliant resource and validate the project’s potential for both unmined mineralisation and 
new high-grade discoveries. 
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Trieste Lithium Project – Building a Tier-1 

Hard-Rock Discovery in James Bay 
Loyal Metals’ Trieste Lithium Project is strategically located in the James Bay Lithium District, 
Québec, Canada — a rapidly emerging global hub for hard-rock lithium development. The 
project encompasses approximately 251 km² across 466 contiguous mineral claims, situated only 
14 km east of Winsome Resources’ Adina Lithium Project. This proximity to a growing cluster of 
spodumene discoveries underscores Trieste's exceptional strategic positioning within a proven 
lithium-bearing corridor. 

The Trieste property covers a substantial portion of the Trieste Greenstone Belt, a regionally 
significant terrane known to host lithium-caesium-tantalum (LCT) pegmatite systems. Loyal 
Metals’ systematic mapping and early-stage field programs have identified eight lithium 
pegmatite dykes analogous to mineralised dykes at Winsome Resources’ Adina project (78 Mt 
@ 1.15% Li₂O). 

Loyal Metals’ exploration strategy emphasizes high-resolution drone geophysics, targeted 
geochemical sampling, and detailed structural interpretation to prioritise drill -ready targets. 
With a commanding land position, demonstrated spodumene potential, and growing regional 
infrastructure, the Trieste Lithium Project positions Loyal Metals as a leading exploration 
contender in the James Bay district’s next phase of Tier-1 lithium asset development. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Defining a District-Scale LCT Discovery 

The Trieste Lithium Project is targeting lithium-caesium-tantalum (LCT) pegmatite systems 
emplaced along the structural contact between the volcanic sequences of the Trieste Greenstone 
Belt and the adjoining Tilly Granitoid complex. This geological framework closely mirrors that of 
established high-grade lithium deposits across the James Bay district, underpinning strong 
potential for resource-scale discovery. 

Figure 9: Trieste Lithium and Other nearby projects in James Bay Lithium District 

 

Source: Company  
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Initial drilling results have confirmed the presence of thick, high-grade spodumene-bearing 
pegmatite zones, validating Trieste’s credentials as a standalone hard-rock lithium asset. 

 

Drillhole / Dyke Intercepts Grade (Li₂O) Depth 

Dyke #01 40.0 m 1.2% From 15.0 m 

Dyke #04 32.8 m 1.2% From 27.6 m 

Dyke #04 31.1 m 1.5% From 21.4 m 

Dyke #05 31.8 m 2.2% From 2.9 m 

Dyke #05 28.6 m 1.7% From 6.5 m 

These results demonstrate broad, continuous mineralised zones at shallow depths, with grades 
comparable to leading lithium discoveries within the region. Integration of high-resolution 
aeromagnetic and hyperspectral datasets has further validated mapped pegmatite structures 

while highlighting several new high-priority targets for follow-up drilling. 

 

Strategic Significance 

Trieste positions Loyal Metals as an emerging first-mover within one of the world’s most prolific 
lithium frontiers. The project’s proximity to Winsome Resources’ Adina Project (78 Mt @ 1.15% 
Li₂O) and Patriot Battery Metals’ Corvette deposit (109 Mt @ 1.42% Li₂O) provides both 
geological validation and a clear valuation benchmark for future resource definition.  

With an extensive 251 km² landholding and multiple mineralised pegmatite systems, Trieste 
exhibits significant scope for district-scale resource growth. Loyal Metals’ integration of advanced 
exploration technologies — drone-based geophysics, and satellite hyperspectral analysis — 
reflects a disciplined, data-driven exploration strategy designed to accelerate discovery while 

maintaining capital efficiency. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 10: Drilling results using MobileMTm 3D model  

 

Source: Company  
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Hidden Lake Lithium Project – Early-Stage, 

High-Potential Hard-Rock Asset  
Loyal Metals holds 100% ownership of the Hidden Lake Lithium Project, an early-stage hard-rock 
exploration asset located approximately 65 km east of Yellowknife in the Northwest Territories 
(NWT), Canada with 3.25km of outcropping mineralised spodumene pegmatite dykes. The 
project lies within a proven mining jurisdiction offering year-round access, established 
infrastructure, and proximity to skilled labour and service providers within the Yellowknife 
mining hub. 

Strategically situated adjacent to Li-FT Power’s (TSXV:LIFT) Yellowknife Lithium Project (50.4 
Mt @ 1.0% Li₂O), Hidden Lake occupies a commanding position within an emerging lithium 
district characterised by spodumene-bearing pegmatite trends of regional scale. The project 
leverages existing infrastructure including all-weather road access, power availability, and 
logistical support, significantly de-risking future exploration activities. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Loyal Metals views Hidden Lake as a complementary growth asset to its Trieste Project in 
Québec, together establishing a diversified portfolio of high-prospect lithium assets across 
Canada’s premier jurisdictions. Early-stage geological review and strategic positioning near a 
developing resource base underscore Hidden Lake’s strong potential for future discovery and 
value creation. 

 

 

Figure 11: Hidden Lake mineralised dykes and Li-FT Power’s mineralised dykes to the 

north 

 

Source: Company 
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Copper: The Backbone of the Energy 

Transition and Industrial Growth 
As the world pivots toward electrification and sustainable development, Copper has emerged as 
a cornerstone commodity—indispensable to both industrial progress and the global energy 
transition. Its unmatched conductivity, corrosion resistance, and recyclability make it vital across 
sectors ranging from Power Infrastructure and Electric Vehicles (EVs) to Renewable Energy and 
Construction. 

Why Copper Matters? 

Copper’s versatility stems from its presence in various ore types—sulphides, carbonates, 
silicates, and native forms—and its global availability. Importantly, Copper is highly recyclable, 
with secondary Copper retaining full utility while significantly reducing energy consumption and 
emissions. This dual advantage of performance and sustainability has made Copper a strategic 
asset in institutional portfolios. 

Investor interest is driven by Copper’s unique positioning: it is exposed to both cyclical industrial 
demand and long-term structural growth. Over the past 50 years, refined Copper usage has nearly 
quadrupled, and demand is poised to accelerate further amid global electrification and 
decarbonization efforts. Technological advances in mining are also enhancing cost efficiency and 

resource recovery. 

 

Copper Market Outlook (2025–2030) 

The global Copper market is entering a phase of robust expansion. According to Mordor 
Intelligence, demand is projected to grow from 26.29 million tons in 2025 to 32.18 million tons 
by 2030, at a CAGR of 4.12%. This growth is fuelled by: 

• Electrification and renewable energy, which require up to 5x more copper than 
conventional systems. 

• EV adoption, with Battery Electric Vehicles (BEVs) using up to 183 lbs of Copper, compared 
to 51 lbs in Internal Combustion Engine (ICE) vehicles. 

• Smart infrastructure and urbanization, especially in emerging economies. 

Despite declining ore grades, miners are expanding brownfield sites to meet rising demand. 
Recycling, which accounted for 15.2% of supply in 2024, is expected to grow at a 5.64% CAGR, 
driven by its energy efficiency and lower emissions. 

The market value of Copper is forecasted to rise from USD 241.88 billion in 2024 to USD 339.95 
billion by 2030, at a 6.5% CAGR (Grand View Research). Asia-Pacific dominates consumption with 
a 70%+ share, while the Middle East and Africa are emerging as new growth frontiers. 
Construction remains the top end-use sector. 

 

Global Megatrends Driving Copper Demand (2025–2035) 

Copper demand is being reshaped by several global megatrends: 

• Renewable energy: Copper use is projected to grow from 1.7 million tons to 4.3 million tons 
by 2035, at a ~10% CAGR (Wood Mackenzie). A 3 MW wind turbine uses ~4.7 short tons, and 

a 1 MW solar array ~5.5 short tons of copper. 

• EV boom: With 17 million EVs sold in 2024, demand is set to double by 2035. Fast chargers 
add up to 17 lbs of copper each. 
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• AI and data centres: These are expected to add 1.1–2.4 million tons of copper demand in 
North America by 2030, driven by power, cooling, and data transmission needs.  

• Urbanization: Countries like India, Indonesia, and Nigeria are investing in smart 
infrastructure. India alone is investing $1.44 billion in domestic smelting capacity. 

• Aging infrastructure: In the U.S., over 70% of transmission lines are more than 25 years old, 
prompting major upgrades. 

• Offshore wind and HVDC cables: These projects require thousands of tons of copper, with 
major developments underway in the North Sea, Taiwan Strait, and Japan. 

Emerging applications include antimicrobial surfaces, aquaculture nets, seismic devices, and 
electric aviation, alongside continued use in electronics, 5G, and consumer devices. 

Regionally, China’s share of global copper demand is expected to decline from ~57% to ~52% by 
2031, while U.S. demand may grow ~50% and India’s by over 30%, driven by clean energy targets 

and reshoring initiatives. 

 

Market Imbalances and Price Outlook (2025–2030) 

Copper’s strategic importance is underscored by growing market imbalances. Demand remains 
strong across: 

• Construction: 25–32% 

• Electronics: 20–25% 

• EVs and renewables: Rapidly expanding 

While Asia-Pacific leads with 70–75% of global demand, China’s dominance is gradually 
waning. Meanwhile, the U.S. and India are gaining ground. 

On the supply side, concentration in Chile, Peru, and China poses risks. China alone holds 40%+ 
of global refining capacity. Challenges include: 

• Declining ore grades 

• Long project lead times (15–25 years) 

• Geopolitical risks 

The International Energy Agency (IEA) projects clean energy copper demand to rise from 7.7 Mt 
in 2024 to 12.2 Mt by 2030 , outpacing supply growth. 

Recent disruptions have tightened supply: 

• Freeport’s Grasberg mine expects a 35% output drop in 2026, removing 300–525 kt from 
global supply. 

• Cobre Panamá’s shutdown impacted ~1% of global output. 

• Treatment and refining charges (TC/RCs) turned negative in 2025, signalling concentrate 
shortages. 

The International Copper Study Group (ICSG) revised its 2025 surplus estimate to 178 kt, 
projecting a 150 kt deficit in 2026. 
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Price Forecasts 

• Bank of America: $11,300/t (2026), $13,500/t (2027) 

• Goldman Sachs: $10,000–11,000/t, with buyer sensitivity above $11,000 

Short-term prices may reach $11,000–12,000/t, though volatility remains due to geopolitical 
risks and inventory shifts. Prices are expected to average in the high $9,000s to low $10,000s 
in 2025, with potential upside in 2026–27. 

 

Conclusion: Copper’s Strategic Role in the Decade Ahead 

Copper is no longer just an industrial metal—it’s a strategic asset central to the global energy 
transition, digital infrastructure, and sustainable development. With demand surging across 
renewables, EVs, data centres, and urban infrastructure, copper’s role in future-facing portfolios 
is more critical than ever. 

Despite supply challenges and price volatility, the long-term outlook remains bullish. For 
investors, copper offers a rare blend of cyclical resilience and structural growth, making it a core 
asset in mining and sustainability-focused portfolios. 

 

 

 

 

 

 

 

Figure 12: Global copper demand is expected to outstrip supply  

  
Source: Wood Mackenzie 
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Gold’s Enduring Allure: A Global Industry in 

Transformation 
Gold has long held a unique place in the global economy—valued not only for its rarity and 
durability but also for its role as a hedge against inflation and uncertainty. As the world navigates 
economic volatility, technological shifts, and environmental concerns, the gold industry is 
undergoing a profound transformation, spanning exploration, mining, refining, trading, and 
consumption. 
From Mine to Market: The Global Gold Ecosystem 

The gold supply chain begins deep underground, with exploration and mining concentrated in 
resource-rich nations like China, Russia, Australia, and Canada. In 2024, primary mining 
accounted for 72.45% of global supply, producing a record 3,661 tonnes. However, rising costs—
reflected in the All-In Sustaining Cost (AISC) of USD 1,456/oz in Q3 2024, up 9% year-over-year—
are prompting a strategic shift toward existing hubs and more efficient operations.  

Recycled gold is emerging as a vital supplement, contributing 27.55% of supply and growing at a 
robust 8.12% CAGR. Innovations such as the Royal Mint’s low-energy hydrometallurgical process 
are making recycling more sustainable and economically viable, especially amid high prices and 
economic stress in East Asia. 

Demand Dynamics: Jewellery, Investment, and Innovation 

Gold demand remains resilient across sectors. Jewellery continues to dominate, accounting for 
49.68% of global application in 2024. Despite a volume decline of 11% to 1,877 tonnes due to 
elevated prices, the segment’s value rose 9% to USD 144 billion, driven by lighter, high-value 

designs. 

Investment demand surged 25% to 1,180 tonnes, fuelled by inflation fears, geopolitical 
instability, and a growing appetite for digital gold platforms among younger investors. Central 
banks, led by China, India, and Poland, purchased over 1,000 tonnes for the third consecutive 

year, representing 20% of global demand and reinforcing gold’s role as a strategic reserve asset. 

Technology demand climbed 7% to 321 tonnes, propelled by the proliferation of AI devices, 5G 
networks, and medical and aerospace applications. Electronics is now the fastest-growing 
segment, expanding at an 8.56% CAGR. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13: Total H1 demand by sector in tonnes, and value (US$bn)  

  

Source: World Gold Council and East Coast Research 
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Asia-Pacific Leads, But Global Appetite Grows 

Asia-Pacific dominated gold consumption in 2024, capturing a 60.26% market share and 
projected to grow at a 9.22% CAGR through 2030. Cultural affinity and investment preferences 
in India and China continue to drive demand. Meanwhile, North America and Europe are seeing 
increased interest in gold-backed ETFs and digital products, reflecting financial innovation and 
diversification strategies. 

Alloyed gold, favoured for jewellery and industrial use, held an 80.14% market share in 2024. 
Layered gold, used in semiconductors and aerospace due to precision deposition methods, is 
gaining traction with a projected CAGR of 9.05%. 

Market Outlook: 2025–2030 

The global gold market is poised for significant expansion, expected to grow from 4.75 kilotons 
in 2025 to 6.78 kilotons by 2030, at a CAGR of 7.38%. Key growth drivers include: 

• Continued central bank accumulation 

• Rising geopolitical risks 

• Expanding use in electronics and high-tech industries 

• Innovations in digital gold and disciplined supply strategies 

New mines in Ghana, Australia, Zambia, and Greenland are contributing modestly (~10 tonnes 
annually), but supply growth remains constrained by cost pressures and regional disparities. 

Producer hedging declined by 23 tonnes in 2024, reducing the global hedge book to 182 tonnes, 
influenced by M&A activity and position closures. 

The Bull Run: Macroeconomic Forces Behind Gold’s Surge 

Between January 2020 and October 2025, gold prices soared 146%, climbing from USD 1,518/oz 
to a record USD 4,371.78/oz. After peaking in mid-October, prices eased slightly to USD 4,110/oz, 
with the 2025 average settling at USD 3,275.12/oz. 

This rally was driven by: 

• Safe-haven demand amid global tensions and inflation 

• A weaker U.S. dollar and expectations of Federal Reserve rate cuts 

• Strong ETF inflows, with over 600 tonnes added in 2025, including 146 tonnes in September 
alone (worth USD 17.3 billion) 

• Sustained central bank purchases tightening supply 

Looking ahead, analysts from Goldman Sachs, JPMorgan, and Bank of America forecast gold prices 
between USD 4,200–4,800/oz over the next 6–12 months. The World Gold Council projects a 0–
5% price increase in H2 2025 under base-case conditions, with a 10–15% upside if 
macroeconomic risks escalate. Conversely, easing tensions or a stronger economic recovery could 
trigger a 12–17% correction. 

Conclusion: Gold’s Resilient Future 

Gold’s enduring appeal lies in its versatility—as a store of value, a financial instrument, and a 
critical material in advanced technologies. As the industry adapts to economic, environmental, 
and technological shifts, the outlook remains positive. Structural demand, constrained supply, 
and financial innovation are setting the stage for a dynamic and resilient gold market through 
2030 and beyond. 
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Lithium Metal: Powering the Future of 

Energy Storage 
As the world accelerates toward electrification and carbon neutrality, lithium metal is emerging 
as a cornerstone of next-generation energy storage. This highly reactive alkali metal is at the heart 
of advanced battery technologies—such as lithium-sulphur and solid-state systems—that 
promise to revolutionize electric vehicles (EVs), consumer electronics, and renewable energy 
storage. 

Unlike conventional lithium-ion batteries, lithium metal batteries (LMBs) offer 2–5 times higher 
energy density, enabling longer driving ranges, faster charging, and greater efficiency. These 
advantages position LMBs as the future of energy storage, even as lithium-ion remains dominant 
today. 

However, the road to widespread adoption is not without hurdles. Technical challenges—such as 
dendrite formation, electrolyte compatibility, and thermal instability—continue to limit 
scalability. Yet, intensive global R&D efforts are underway to overcome these barriers and unlock 
lithium metal’s full potential. 

From Mines to Markets: Lithium’s Expanding Global Footprint 

The lithium market is undergoing a dramatic transformation, fuelled by surging demand across 
multiple sectors. By 2030, the global lithium market is projected to reach between USD 74.81 
billion and USD 96.5 billion, up from USD 28.08 billion–37.4 billion in 2024, reflecting robust 
compound annual growth rates (CAGRs) of 17.5%–18.2%. 

Volume demand is expected to more than double, rising from 0.85 million to 2.08 million lithium 
carbonate equivalent (LCE) tons at a CAGR of 19.6%, driven primarily by battery applications. In 
fact, batteries already account for over 70% of lithium use in 2024, growing at 21.47% CAGR. 

The automotive sector leads the charge, commanding 42% market share and expanding at 
22.02% CAGR, thanks to aggressive EV incentives and policy support. Lithium hydroxide—critical 
for high-nickel cathodes—is growing faster than lithium carbonate, at 23.37% CAGR. The broader 
battery materials market is also booming, expected to grow from USD 83.95 billion in 2025 to 
USD 147.93 billion by 2030 at a 13.7% CAGR. Looking ahead, lithium could reach USD 31.44 
billion by 2034, growing at 12.3% CAGR. 

Regionally, Asia-Pacific dominates with 62% market share, while Europe is the fastest-growing 
region, expanding at 26.05% CAGR. Despite high consumption. 

Next-Gen Batteries Fuelling Lithium Metal Demand 

The global shift toward clean energy is driving unprecedented demand for lithium metal. With 
next-gen batteries offering higher energy density, longer lifespans, and faster charging—all 
essential for performance and consumer adoption. 

Key drivers include: 

• EV Adoption: Rapid growth in EV production is boosting lithium metal use in advanced 
batteries. 

• Policy Support: Emissions regulations and incentives (e.g., tax credits, subsidies) are 
accelerating EV uptake. 

• Battery Innovation: Emerging technologies like lithium manganese-rich cathodes and solid-
state electrolytes are enhancing safety and efficiency. 

• Consumer Electronics: Demand for compact, high-capacity batteries continues to rise. 
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• Energy Storage Systems (ESS): Lithium metal enables grid-scale storage for renewables like 
solar and wind. 

• Decarbonization Push: Net-zero targets and renewable expansion make lithium vital for 
clean energy storage. 

Global Lithium Market: Balancing Surging Demand and Expanding Supply 

In 2024, the global lithium market was overwhelmingly driven by battery applications, which 
accounted for 87% of total demand. This surge was fuelled by the rapid expansion of electric 

vehicles (EVs), consumer electronics, and energy storage systems. While minor uses such as 
ceramics (5%), greases (2%), and other industrial applications (~1%) remain, they are dwarfed 
by the battery sector’s dominance. On the supply side, lithium production rose by 18% year-over-
year to reach 240,000 tonnes, while consumption jumped 29% to 220,000 tonnes. This resulted 
in a 20,000-tonne surplus, which contributed to significant downward pressure on prices across 
the board. 

Lithium carbonate prices in the U.S. plummeted from $41,300 to $14,000 per tonne—a staggering 
66% drop in a year. Similar trends were observed globally, with China CIF prices falling from 
$14,500 to $9,400 per tonne, lithium hydroxide (FOB) declining from $17,000 to $9,900 per 
tonne, and spodumene (FOB Australia) dropping from $1,250 to $730 per tonne.  

 

 

 

 

 

 

 

 

 

 

 

Global lithium reserves are estimated at around 30 million tonnes, with Chile holding the largest 
share at 9.3 million tonnes, followed by Australia (7 million), Argentina (4 million), China (3 
million), the U.S. (1.8 million), and Zimbabwe (0.48 million).  

Conclusion: Lithium Metal’s Strategic Role in the Energy Transition 

Lithium metal is emerging as a cornerstone of the global energy transition, driven by its role in 
next-generation batteries for EVs, renewables, and electronics. Despite an 80% price correction 
from the 2022 peak and short-term oversupply, the long-term outlook remains strong. With ~30 
million tonnes in global reserves—primarily in Chile, Australia, Argentina, and China—resource 
availability is ample, though unlocking it depends on economics, permitting, ESG compliance, and 
innovations like Direct Lithium Extraction (DLE) and solid-state chemistry. 

The recent boom-and-bust cycle highlights the sector’s capital intensity and supply lag, pointing 
to continued price volatility. Risks include project delays, water-use concerns, and EV demand 
fluctuations. Yet, strong policy support, decarbonization goals, and rapid battery innovation 
position lithium metal as a vital material for future mobility and energy infrastructure. 
Companies investing in sustainable supply chains, recycling, and technology will be best placed 

to lead in this evolving market. 

Figure 14: Share of Global Lithium producer by country 

 

Source: USGS – Minera Commodity Summaries (2024)  
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Valuation: Discovery Stage Upside Potential  
Given Loyal Metals’ dual exposure to copper–gold and lithium exploration, we employ a Sum-of-
the-Parts (SOTP) valuation framework to capture the differentiated commodity risk profiles, 
project stages, and valuation drivers of its primary asset — Highway Reward (Copper-Gold) in 
Queensland as well as value option from the Canadian Lithium assets. The SOTP approach 
integrates project-specific risk adjustments and benchmarks against comparable ASX-listed 
explorers with similar stage and jurisdiction exposure. 

Highway Reward Copper-Gold Project 

The Highway Reward Project represents the cornerstone of Loyal Metals’ value proposition and 
serves as the company’s most advanced exploration asset. Situated within the prolific Mount 
Windsor Volcanic Belt —one of Queensland’s premier copper-gold corridors, the project benefits 
from a rich mineralized setting known for hosting world-class deposits and major producing 
mines, such as Newmont’s Mt Leyshon and Pajingo.   

Resource potential at Highway Reward is strongly supported by historic drilling, with Loyal 
Metals verifying over 122,000 metres of legacy results and confirming significant unmined 
copper-gold mineralisation. The project’s past production of 3.65 mt at an average grade of 5.7% 
copper, highlighting robust geological continuity and untapped gold upside , as previous 

operators targeted primarily copper zones only. Modern 3D geological modelling has implied 
extensions adjacent to and below the pit, leading to the likelihood of the unmined tonnage being 
around 9.0 mt. However, in line with our conservative approach our Base Case assumes this 
unmined tonnage to be 5.0mt whilst the Upside Case assumes it to be 7.5mt.  

Separate from our unmined tonnage estimates that are well supported by the current geological 
model (underpinned by 122,000 meters of drilling) and the quantum of past production, there is 
a strong likelihood of additional exploration upside from new discoveries across Loyal’s Highway 
Reward Project.  

These new discoveries are likely both sourced from: 

• At depth: extension of the current known mineralised system at depths below the extent 
of the historical drillings (~400m). Since VMS systems can often extend to depths of 1km 
and more, given the current grade and intercept continuity at ~400m, this is a reasonable 
assumption. 

• Along strike:  new discoveries along the broader property trend. An example could be 
the Gateway, Truncheon or Stocksquad prospects. 

We have conservatively assumed that these new discoveries will occur at Cu Eq grades of 2.75% 
(Base Case) and 3.00% (Upside), which are both well below the historical production grade of 
5.7% Cu. LLM’s renewed focus on mining sulphide gold, which was not done by the prior 
operators, is an added point in favour of our assumed Cu Eq grades for the new discovery zones 
being conservative.  

 

Base Case Scenario for Unmined Resources based on historical drillings 

In the base case, unmined resource potential from historic drilling at Highway Reward is 
estimated at 5.0 million tonnes with a grade of 1.80%, resulting in an estimated 90,000 tonnes 
of CuEq. This scenario incorporates conservative grade assumptions derived from a broad range 
of historic drill assays (1–5% and above), ensuring current estimates align with verified, lower-
risk models as Loyal Metals progresses resource validation. 
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Bull Case Scenario for Unmined Resources based on historical drillings 

The bull case assumes 7.5 mt of tonnage and assumes a grade of 1.90%, resulting in an impressive 
142,500 tonnes of CuEq. These assumptions are still conservative, reflecting prudent risk 
management despite evidence suggesting the residual resource could ultimately exceed 150,000 
tonnes with further delineation. 

Figure 15: Unmined resources potential from the historic drill (estimated) 

 

 

 

Source: East Coast Research 

 

 

New Discovery Potential 

As discussed earlier, underpinning our valuation is an assumption of 6.0 mt of tonnage of new 
exploration discovery assumed to occur at 2.75% Cu Eq in the Base Case and 3.00% in the Upside. 

The conservative aspect of this tonnage assumption can be understood in a few different ways, 
as discussed below. 

1. For example a new discovery tonnage of 7.5 mt, at a gravity density of 3.5 tonnes per 
cubic meter (t/m³) (which is lower than LLM’s own data regarding density in line with 
our overall conservativeness), would mean that cumulatively LLM across both current 
down depth and along strike extensions of the limits of historical drillings (~400m) AND 

across newly identified prospects would need to find an ore body size of dimensions 
~110m by 110m by 180m. Given the general nature of at-depth extensions of VMS 
deposits, LLM’s historical at-depth grade and width continuity and the overall size of the 
tenement that includes the identification of other prospects such as the Gateway 
prospect and others, our assumption of new discovery tonnage being 6.0Mt is very 
reasonable.  

 Base Case Bull Case 

Historic Resources tonnage (mt) 5.0 7.5 

Grade (%) 1.80% 1.90% 

Estimated potential CuEq (in tonnes)  90,000 142,500 

Figure 16: Unmined Potential Zone  

  
Source: Company  
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2. If we focus on just at depth extensions beyond 400m from the current extent of historical 
drillings, then there are a number of scenarios wherein the eventual new discovery 
copper tonnage exceeds our Base Case’s and Upside’s (165,000 and 180,000 tonnes 
respectively). If grade and intercept width continuity is broadly maintained below 400m, 
then our Base Case tonnage of 165,000 can be met at even shallow extensions of ~200m 
beyond the current at depth limit (~600m). If, however, at depth extensions come at 
materially lower grades and widths, then our Base Case tonnage can be exceeded at 
depths of 800m and lower, which is still a reasonable assumption given that VMS systems 

can readily go below 1km depth.  The important takeaway is that there are many 
plausible scenarios which lead to the new exploration copper tonnage from just at depth 
extensions (ignoring new prospects) being well above 200,000 tonnes - even our Upside 
only assumes 180,000 tonnes. 

 

Figure 17: Assumed Upside from new discoveries 

 

 

 

Source: East Coast Research 

 

Peer Set Analysis 

To establish our valuation parameters, we derived A$ EV/Mt CuEq resource multiples from a 
carefully selected group of ASX-listed exploration peers with comparable resource bases and 
enterprise values (Figure 18), i.e. Carnaby Resources Limited (ASX:CNB), Cannindah Resources 
(ASX:CAE), and QMines (ASX:QML). These peers trade at an average enterprise value (EV) of 
A$63.1 million, with contained copper-equivalent resources averaging 0.252 Mt at 1.3% CuEq 
and a sector average EV/resource multiple of A$269.9 per tonne. This peer set provides a 
reasonable reference point for assessing Highway Reward’s relative market positioning and 

potential re-rating trajectory as the project advances. 

Figure 18: Highway Reward’s ASX-listed peers 

Company 
ASX 
Code 

Market 
Cap** 
(A$m) 

EV** 
(A$m) 

Contained 
Metal CuEq 

(Mt) 

CuEq 
Grade 

(%) 

EV / Resources 
(A$m/Mt) 

 
Carnaby Resources CNB 109.1 89.6 0.400 1.50% 223.9  

Cannindah Resources CAE 69.1 65.4 0.159 1.09% 411.5  

QMines QML 34.3 34.2 0.196 1.30% 174.4  

Peer Median   69.1 65.4 0.196 1.30% 223.9  

Peer Average   70.8 63.1 0.252 1.30% 269.9  

Source: East Coast Research, **Market Cap = ASX and EV is adjusted for reported Cash as of 30th Sep 2025 and Debt as of 30 th June, 2024 

 

Gold could account for 25% of the CuEq ratio at Highway Reward (See Figure 6), a proportion 
that materially enhances the overall valuation potential for Loyal Metals. By including gold as a 
significant by-product, the project’s revenue mix is diversified and a substantial uplift is seen in 
the headline CuEq resource figures and grade calculations. This not only boosts reported metal 

tonnage but also supports a more resilient and attractive economic case, especially amid volatile 
copper markets. For valuation purposes, the strong gold contribution improves the project’s 
investment profile—mitigating commodity risk, elevating peer comparability, and unlocking 

 Base Case Bull Case 

Historic Resources tonnage (mt) 6.00 6.00 

Grade (%) 2.75% 3.0% 

Estimated potential CuEq (in tonnes)  165,000 180,000 
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additional upside as both copper and gold price cycles converge to support long-term project 
economics. 

 

Trieste Lithium Project 

The Trieste Project offers complementary exposure to the high-growth lithium sector, located 
within the globally recognized James Bay lithium district. The project lies in proximity to major 
deposits owned by Patriot Battery Metals, Allkem, and Winsome Resources, enhancing its 

strategic relevance. Early-stage mapping and sampling indicate fertile pegmatite trends 
consistent with regional spodumene-bearing systems. 

Based on comparative valuation metrics derived from Winsome Resources’ Adina lithium project, 
the implied market capitalization for Loyal Metals’ Trieste asset can be benchmarked using land 

area ratios and sector multiples. With Adina’s NPV of USD 740 mill ion and Winsome’s market 
capitalization of ~USD 30 million, the market cap-to-NPV ratio stands at 0.04. Adjusting for the 
relative land area—44 km² for Adina and 20 km² for Trieste—yields a land area ratio of 0.45, 
translating to a Trieste NPV of USD 336 million on a pro-rata basis. Applying a 55-65% discount 
to this pro-rata NPV results in a discounted NPV of USD 118 million (base) and USD 151 million 
(bull). Factoring in the market’s observed cap-to-NPV multiple, Trieste’s implied market 
capitalization is U$ 4.8 million (base) and U$ 6.1 million (bull). At an exchange rate of 0.66 
AUD/USD, this equates to approximately A$ 7.2 million (base) and A$ 9.3 million (bull). 

Figure 19: Basis for calculation Trieste Project Value 

 

Source: East Coast Research 

 
 

Loyal Metals’ valuation analysis yields substantial upside across both base and bull case 
scenarios, supported by the core Highway Reward asset and additional optionality from Trieste. 
In the base case, Highway Reward’s mine value is estimated at A$79.2 million, underpinned by 
0.090 Mt CuEq of unmined resource and 0.165 Mt CuEq in the new discovery zone, valued at a 
sector-average EV/resource multiple of A$310.4/t (including a 15% peer premium). When 
combined with a Trieste implied value of A$7.2 million and after accounting for A$8.2 million in 
cash and cash equivalents, Loyal’s total  equity value reaches A$94.6 million, or A$0.631/share—

representing 80% upside to the current market price. The bull case assumes modestly enhanced 
volumes, higher valuation multiples (reflecting improved grade, metallurgical confidence, and 
market sentiment), and yields a Highway Reward mine value of A$108.8 million, plus a Trieste 
contribution of A$9.3 million. This drives a total equity value of A$ 126.3 million, or 
A$0.842/share, equating to a 141% potential re-rating. At the mid-point target price of 
A$0.736/share, Loyal offers a compelling 110% upside, anchored in de-risked copper–gold 
fundamentals and structurally supportive sector dynamics. 

 

Particulars Units Base Bull Comments 

Adina Project NPV mn USD 740 740  

Winsome Market cap mn USD 30 30  

Adina land area km sq 44 44  

Trieste mine area km sq 20 20 Project is focused on a 20 km² 

Market cap/NPV  0.04 0.04  

Land area ratio  0.45 0.45  

Trieste NPV as per land area  336 336  

Discounted NPV  118 151 55-65% discount for early-stage exploration 

Implied market cap mn USD 4.8 6.1  

AUD/USD AUD/USD 0.66 0.66  

Implied market cap mn AUD 7.2 9.3  
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Figure 20: LLM Valuation 
 

Source: East Coast Research 
 

 

Catalysts for re-rating of Loyal Metals 

We believe that the following factors can contribute to the re-rating of Loyal Metals share price 
towards our target valuation: 

Discovery Success and Resource Definition to Unlock Valuation Re-Rating 

Confirmation of high-grade copper–gold mineralisation through follow-up drilling at Highway 
Reward represents the most immediate near-term catalyst for value creation. The delineation of 
a maiden JORC-compliant resource would mark a key inflection point, enabling the project’s 
transition from conceptual exploration to resource-based valuation metrics. This milestone 
would allow the market to benchmark Loyal Metals more directly against ASX-listed copper–gold 
peers such as Carnaby Resources, Cannindah Resources and QMines, potentially narrowing the 
current valuation discount and positioning Highway Reward for a meaningful re-rating. 

Expansion of Mineralised Footprint to Drive Scale and Valuation 

Growth in Highway Reward’s resource potential will be driven by the successful discovery of 
additional mineralised zones or extensions—key to achieving new discovery targets of 165kt 
(base case) and 180kt (upside case) CuEq. Continued success in geophysical surveys that validate 
new high-priority targets would not only expand the mineralised footprint but also support a 
transition to higher exploration multiples. This growth in resource potential would reinforce 
Highway Reward’s positioning as a district-scale copper–gold system with meaningful long-term 
development optionality. 

Canadian Lithium Discoveries to Strengthen Battery Metals Exposure  

Breakthrough drilling results or high-grade spodumene intersections at the Trieste Lithium 
Project in Québec’s James Bay district would significantly elevate Loyal’s exposure to the fast-
growing battery metals sector. Progressing Trieste or Hidden Lake toward defined pegmatite-
hosted lithium resources would position the company for a structural valuation uplift, aligning it 
more closely with regional leaders such as Winsome Resources and Patriot Battery Metals. Such 
exploration success would diversify Loyal’s commodity base and enhance its strategic relevance 
within the global lithium supply chain. 

 

LLM Valuation (A$'000) Base Case Bull Case 

Highway Reward Mine Value     

Unmined resource potential (CuEq Mt) 0.090 0.143 
New discovery zones(CuEq Mt) 0.165 0.180 

Sector Average EV/Resource (A$/Mt CuEq)  310.4 337.4 

Highway Reward Mine Value  79.2 108.8 

Trieste Mine implied Value 7.2 9.3 
Implied EV 86.4 118.1 

Add: Cash & Cash Equivalents 8.2 8.2 

Total Equity Value 94.6 126.3 

Number of shares (mn) 150.0 150.0 
Equity value per share (A$) 0.631 0.842 

Current price (A$) 0.350 0.350 

Upside (%) 80% 155% 
Mid-point Target Price (A$) 0.736 

Upside for Mid-Point Target 110% 
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Strategic Partnerships to De-Risk Funding and Validate Asset Quality  

Securing a strategic farm-in or joint venture with a mid-tier producer or battery metals major 
would represent a key de-risking milestone for Loyal Metals, providing both exploration funding 
support and third-party validation of asset quality. Potential partnership opportunities within 

Québec’s lithium corridor or the Mount Isa copper–gold region could enhance project optionality 
and introduce a speculative premium to the company’s valuation. Such alliances would 
strengthen Loyal’s balance sheet flexibility, while accelerating development pathways across its 
diversified project portfolio. 
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Key Risks 

The main risks that we see in investing in Loyal Metals are as the following: 

Exploration and Resource Definition Risk 

Loyal Metals is currently in the exploration and early development phase, with its valuation 
largely driven by the prospective value of its key project—Highway Reward. A key risk lies in 

geological uncertainty, if drilling under delivers the anticipated new discovery volumes (165kt 
base case, 180kt upside case CuEq), project economics and investor confidence could be 
materially affected. Additional downside risks include lower grades, inconsistent geology, or 
complex metallurgy, all of which could hamper resource conversion and long-term value. 

Funding and Liquidity Risk 

As a non-revenue-generating exploration company, Loyal Metals depends on external funding—
primarily through equity issuances—to support its exploration, evaluation, and development 
efforts. A decline in commodity prices or increased market risk aversion could limit access to 

capital or result in unfavourable dilution for existing shareholders. Additionally, as a small-cap 
stock with limited market liquidity, the company may experience heightened share price 
volatility and reduced interest from institutional investors. 

Project Development and Execution Risk 

The transition from exploration to development brings considerable challenges related to cost, 
timelines, and execution. Delays in completing feasibility studies, unexpected cost escalations 
during pre-construction, or disruptions in procurement and supply chains can significantly 
reduce project net present value (NPV) and postpone the realization of returns. Successfully 
navigating these operational hurdles—particularly at the Highway Reward Mine will be pivotal 

to the company’s long-term performance. 

Commodity Price and Market Risk 

Loyal Metals’ project portfolio is exposed to global price movements in copper, gold, and 
lithium—commodities that are inherently cyclical and sensitive to macroeconomic trends, EV 
adoption rates, and supply-chain dynamics. Sustained price weakness or higher market volatility 
could reduce project viability, affect financing options, and pressure near-term equity valuations. 

Operational and Technical Risk  

As Loyal Metals progresses toward more advanced exploration and potential project 
development, it continues to face elevated risks tied to geological uncertainty, resource 
estimation, ore processing, and infrastructure logistics. Unexpected technical issues, such as 
suboptimal metallurgical recoveries, ground stability concerns, or water management 
challenges—could drive up project costs and negatively influence feasibility outcomes. 

Geopolitical and Jurisdictional Risk 

Although Australia and Canada are generally regarded as stable mining jurisdictions, project 
timelines and capital expenditures can still be affected by localized regulatory shifts, changes in 
taxation policies, or disputes over indigenous land rights. Furthermore, global trade tensions or 

evolving export regulations for critical minerals may indirectly influence commodity pricing and 
offtake strategies. 
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 Appendix I: Loyal Metals SWOT Analysis 

 

Figure 21: SWOT analysis 

Strengths Weakness 

(1) High-Quality Asset Portfolio: Loyal Metals holds 
a diversified portfolio of critical mineral projects, 
including the Highway Reward Mine in Queensland 
and the Hidden Lake Project in Canada. These 
assets are strategically located in politically stable, 
mining-friendly jurisdictions with established 
infrastructure and access to skilled labour. 
 

(2) Experienced Leadership and Technical Team: 
The company’s management bench, led by 
Managing Director Adam Ritchie, Non-Executive 
Director Blair Way, and Chairman Peretz Schapiro, 
combines strong technical, financial, and project 
delivery experience gained at tier-1 miners such as 
Rio Tinto, BHP, and FMG. This enhances execution 
capability and investor confidence. 

 
(3) Clear Focus on Battery Metals Exposure: Loyal 

Metals’ transition from a lithium explorer to a 
broader critical metals developer positions it well 
within the structural growth trend of the global 
energy transition. The focus on copper and nickel 
complements the decarbonization narrative, 
providing diversified exposure to future-facing 
commodities. 
 

(4) Tight Capital Structure and Disciplined 
Financial Management: The company has 
maintained a lean balance sheet with prudent 
capital allocation, enabling flexibility for targeted 
exploration spend while minimizing shareholder 
dilution. 

 
(5) Strategic Rebranding and Market Positioning: 

The rebranding from Loyal Lithium to Loyal Metals 
in 2025 signals an evolution toward a diversified 
metals platform, appealing to a wider institutional 
investor base interested in energy-transition 
assets. 

 

(1) Pre-Production Stage with Limited Cash Flow: 
Loyal Metals remains an early-stage explorer with 
no producing assets, relying on equity markets for 
funding. This heightens risk of exposure to capital-
market cycles and commodity price sentiment.    
 

(2) Concentration Risk in Key Projects: Despite a 
geographically diversified footprint, much of the 
company’s near-term value hinges on the 
successful development of the Highway Reward 
Mine, making operational or geological setbacks 
materially impactful. 

 
(3) Limited Market Liquidity and Small-Cap 

Volatility: As an emerging ASX small-cap, Loyal 
Metals’ stock remains thinly traded, which can 
amplify volatility and constrain institutional 
participation. 

 
(4) Technical and Permitting Risks: 

The progression of exploration to feasibility 
phases introduces regulatory, metallurgical, and 
environmental approval challenges typical of 
greenfield projects. 

 
 

Opportunities Threats 

(1) Rising Demand for Critical and Battery Metals: 
The accelerating global shift toward electrification, 
renewable energy, and energy storage creates 
strong tailwinds for metals such as copper, nickel, 
and lithium — directly aligned with Loyal Metals’ 
project pipeline. 

 
(2) Potential Strategic Partnerships or Offtake 

Agreements: The company may attract joint-
venture partners, offtake agreements, or strategic 
investors seeking early exposure to high-quality 

(1) Commodity Price Volatility: Fluctuations in 
lithium, copper, and gold prices can materially 
influence project economics and investor 
sentiment, especially before production hedges or 
long-term contracts are established. 
 

(2) Execution and Development Risk: Delays in 
project development, cost overruns, or 
suboptimal drilling outcomes could erode 
investor confidence and defer value realization. 
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projects, especially as resource delineation 
advances. 

 
(3) Exploration Upside and Resource Expansion 

Potential: Ongoing drilling at Highway Reward 
and Hidden Lake offers scope for resource 
upgrades, potentially enhancing project economics 
and valuation multiples. 

 
(4) Government Support for Critical Minerals: 

Increasing policy support in Australia and Canada 
for critical minerals exploration provides potential 
access to grants, tax incentives, and infrastructure 
funding. 

 
(5) Re-rating Potential Through Feasibility 

Milestones: Progress toward feasibility study 
completion, metallurgical test results, and 
resource updates could trigger valuation re-rating 
and attract broader analyst coverage. 

 

(3) Macro and Funding Headwinds: Tight capital 
markets or rising interest rates could impact the 
company’s ability to raise funds at favourable 
terms, affecting exploration momentum. 

 
(4) Environmental and ESG Compliance Risk: 

Increasing regulatory scrutiny and stakeholder 
expectations around sustainability may raise 
compliance costs and project timelines. 

 
(5) Competition from Established Producers: 

Larger diversified miners expanding into battery 
metals could intensify competition for project 
acquisition, skilled labour, and investor attention. 

 

 

Source: East Coast Research 

 

 

 

Appendix II: Highly experienced leadership  
Loyal Metals is guided by a highly experienced executive and technical team with deep expertise 
across mining operations, legal governance, and financial strategy. 

 

     Figure 22: Loyal’s management and board members 

Name and Designation Profile 

Adam Ritchie 

Managing Director 

• Adam has over 20 years of operational and leadership experience in the global 
resources industry. His background includes senior roles at Pilbara Minerals, Fortescue 
Metals Group, Rio Tinto, and BHP. 

• He holds a Bachelor’s in Engineering (Hon) and a Master’s in Utility Engineering. 

• At Loyal Metals, Adam leads overall strategy, exploration planning, and execution of the 
company’s core growth projects such as the Highway Reward Mine and Hidden Lake 
Project. He is recognized for his strong project delivery and team leadership across mine 
development and operations. 

Peretz Schapiro 

Non-Executive 
Chairman 

• Peretz is an experienced investor and finance professional with a strong background in 
corporate finance, management consulting, and capital markets. 

• He holds a Master’s degree in Applied Finance and has been instrumental in guiding 
Loyal Metals (formerly Loyal Lithium) from its formative stages through strategic 
growth and project expansion. 

• With deep experience in exploration financing and investor engagement, he provides 
strategic oversight and long-term vision for the company’s advancement within the 
critical minerals sector. 

• He is also Executive Director of Breakthrough Minerals Limited (ASX:BTM) Chairman of 
Desert Minerals (ASX:DSM), Chairman of Xenora Minerals (ASX:XRA) and Director of 
Snow Lake Energy (NASDAQ:LITM) and has previously held directorships at Asra 
Minerals Limited (ASX:ASR) and Okapi Resources (ASX:OKR) 

 

•  
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Blair Way 

Non-Executive Director 

• Blair brings over three decades of experience across mining, construction, and 
engineering industries in Australasia, North America, and Europe. 

• His career spans senior leadership and technical roles across commodities such as gold, 
copper, nickel, zinc, graphite, cobalt, and lithium. 

• His expertise in project delivery, resource optimization, and international operations 
supports Loyal Metals’ transition from exploration toward development.  

Daniel Campbell  

General Manager 

• Daniel is the General Manager at Loyal Metals, bringing over 15 years of experience in 
the mining and exploration industry across multiple commodities, including lithium, 
gold, copper, coking coal, and uranium. 

• He is a professional geologist known for leveraging innovative technologies in 
exploration workflows, managing exploration studies, and advancing complex 
environmental permitting processes. 

• He is experienced working within ASX-listed companies with global assets, where his 
expertise extends to investor communications, press releases, and stakeholder 
engagement. 

Darren Allingham  

Exploration Manager  

• Darren is a professional geologist with over 25 years’ experience in mineral 
exploration, resource estimation, and mining geology. 

• His career includes leadership of geological programs across gold, base-metal, and 
battery-metal projects globally. Formerly Chief Resource Geologist at NMMC JSC, 
Darren is a Fellow of the Australian Institute of Geoscientists. 

• He currently leads Loyal Metals’ exploration strategy and technical assessment of its 
Australian and Canadian assets. 

Ian Pamensky  

Company Secretary  

• Ian Pamensky is a Chartered Accountant and Fellow of Governance Institute of 
Australia (FGIA) with more than 27 years’ experience spanning audit, funds 
management, and mining. 

• He ensures compliance with ASX and corporate governance standards, while advising 
the board on financial and disclosure requirements. 

• Ian’s governance expertise and operational understanding help strengthen Loyal 
Metals’ corporate integrity and reporting framework. 

Source: Company  
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Appendix III: Analyst’s Qualifications 
 

Rahul Tiwari 

• The analyst on this report, is an equity research analyst at Shares in Value (East Coast 
Research). 

• Rahul has a bachelor’s and master’s degree in Applied Finance from Macquarie University, a 
master’s in Accounting from UNSW, and an MBA from Cornell University in the U.S.A.  

• Rahul has several years of experience across wealth management and investments, 
infrastructure project finance, private equity and high tech. 
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