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High-potential Western Australian gold play  
Metals & Mining 

We initiate coverage on Gateway Mining with a current fair valuation of A$0.036 

– representing a 49% upside from the current share price of $0.024. The company 

is a Western Australia-based explorer focused on expanding its defined gold 

resources and making new copper-nickel discoveries at the Montague Project in 

the East Murchison Mineral Field. The project already boasts a JORC-compliant 

Mineral Resource Estimate (MRE) of 526,000 ounces at a grade of 1.6 g/t gold. 

Recently, the company raised A$1.2 million, which, combined with its existing 

cash, should be sufficient to complete the next phase of exploration aimed at 

potentially discovering new gold and copper-nickel deposits at Montague. Given 

the favourable geology and proven mineralisation of the project area, we believe 

GML offers an attractive speculative opportunity at current share prices. 

Highly promising gold field with ready infrastructure 

The Montague Project is easily accessible from Perth via major sealed and well-

formed gravel roads, with the town of Sandstone providing limited logistics 

support. The Project is centrally located within a ~120km radius of six operational 

gold treatment facilities, providing Gateway with valuable toll-treating optionality 

and ready infrastructure. The Montague Project has the hallmarks of a major gold 

mineralised system, and Gateway has demonstrated step-change growth in 

Mineral Resources at the Project over the past few years, making the project highly 

promising for new gold discoveries, which is the current focus of Gateway’s 

strategy, along with expanding on the recently recognised potential for intrusive 

hosted copper-nickel sulphide mineralisation. 

Gold’s bullish thesis is supported by many factors 

As a safe haven asset, gold delivers strong returns during economic uncertainty. 

Gold prices rise with inflation, appreciating in real value over time, and fall with 

high real interest rates. Currently, high real interest rates are expected to 

decrease, supporting gold ’s prospects. High global economic uncertainty further 

supports gold's value. Additionally, the discovery of new deposits is increasingly 

rare, enhancing the prospects for both gold and Gateway. 

Valuation range of A$0.033–0.039 per share 

We value GML at A$0.033 per share in a base-case scenario and A$0.039 per share 

in a bull-case scenario using a resource-based valuation approach based on 

comparable peers’ multiples. Currently, Gateway is trading at an EV/resources 

multiple of A$20/oz compared to the peer group average multiple of A$66/oz.  

However, we think that this discount is too big given the Montague Project’s 

strategic benefits, such as shallow resources and proximity to multiple operating 

gold processing facilities. As such, we believe GML is currently undervalued. The 

key risks to our investment thesis include commodity price risk and funding risk. 

Gateway Mining Valuation (A$m) Base Case Bull Case 

Fair EV/Tota resource multiple (A$/oz gold)               33.0               40.0  

Montague Project Value (Gateway's Implied EV)               11.0               13.4  

Number of shares on issue             405.6             405.6  

Implied Share Price (A$)             0.033             0.039  

Current share price (A$)             0.024             0.024  

Upside (%) 36.8% 60.9% 

Mid-Point Target Price (A$) 0.036 
 

 

 
Date 5 June 2024 

Current Price (A$) 0.024 

Target Price (A$) 0.033-0.039 

Price / NAV (x) 0.67x 

Market Cap (A$m) 9.53 

52-week L/H (A$) 0.015 / 0.046 

Free Float (%) 68.6% 

 Bloomberg GML.AU 

 Reuters GML.AX 
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Business description 

Gateway Mining Limited (ASX: GML) 

primarily explores for gold and base 

metals in Western Australia. It owns 

100% interest in its flagship 

Montague Project covering an area of 

approximately 1000 square 

kilometres located in proximity to the 

town of Sandstone. The company was 

incorporated in 1957 and is based in 

Subiaco, Western Australia. 
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Investment Rationale 

Gateway Mining (ASX: GML) is a Western Australian based gold and base metals explorer focused 

on the expansion of its defined gold resources at its Montague Project in the East Murchison Mineral 

Field of Western Australia. The project already has a JORC-compliant defined Mineral Resource 

Estimate (MRE) of 526,000 ounces at a grade of 1.6 g/t gold. The company has just recently raised 

A$1.2m, which, with its existing cash, should be enough to complete its next phase of exploration 

aimed at potentially making new gold and copper-nickel discoveries at Montague, in our view. 

Given the favourable geology and proven mineralisation of the project area for gold and copper-

nickel discoveries, we think GML is offering an attractive speculation opportunity at the current 

share price.  

A historically significant and highly promising gold field 

Gold mining started in the Montague Project in the first decade of the 20th century. The Project has 

the hallmarks of a major gold mineralised system, and Gateway has demonstrated step-change 

growth in Mineral Resources at the Project over the past few years, based on an aggressive, 

systematic exploration approach on areas in and surrounding the location of those historical open 

pits that were mined in the 1990s.  

Since 2023 and given prior successes, Gateway has embarked on a new ambitious exploration 

strategy to evaluate the full resource potential across gold and other minerals across the entire 

1000km2 area of the Montague Project. Gateway’s renewed strategy comprises continued 

exploration for new shallow oxide deposits within 5km of the existing discovered resources, 

exploration of large-scale targets, including the depth extensions of known mineralised structures, 

and identification of highly prospective un-explored targets within the broader Project tenure. 

Given the favourable geology and proven mineralisation of the project area, we believe there are 

substantial opportunities for Gateway to make significant new discoveries at the Montague Project.  

Attractive WA location with connected infrastructure  

Western Australia is one of the best mining jurisdictions globally and was rated fourth in the Fraser 

Institute 2023 World Mining Investment Attractiveness Index for significant support for mining 

and development. The Investment Attractiveness Index itself is calculated as a composite metric 

weighted across a Policy Perception Index and a Mineral Potential Index. It should be noted that 

purely based on Mineral Potential, Western Australia was ranked as the number one 

jurisdiction amongst 58 in 2023. 

The Montague Project, which is situated in Western Australia, is easily accessible from Perth via 

major sealed and well-formed gravel roads, with the town of Sandstone providing limited logistics 

support. The Project is centrally located within a ~120km radius of six operational gold treatment 

facilities. The existence of multiple gold projects with operating mines and mills in the region 

means there’s established and excellent infrastructure in place, providing optionality for the toll 

treating of some of the higher-grade deposits at Montague Project to potentially bring forward 

internally generated free cash flows in the currently tight credit market environment. 

Significant new gold and magmatic Copper-Nickel-PGE Targets 

identified at Montague 

Gateway has successfully identified a promising new gold target at Montague called Duplex, which 

is located on the western margin of the mineral-rich Montague Dome. Drilling at this new target so 

far has returned excellent early results, including a 12m gold intersection reported at 1.2g/t gold 

from 28m, which indicates Duplex’s potential for becoming a new gold discovery at Montague (plan 

for further RC drilling is in place). The fact that promising new gold mineralisation is still being 

discovered in new areas at Montague is a very promising sign for investors.  

Gateway has also identified a highly prospective new base metal potential at Montague, which will 

be concurrently further explored with ongoing gold exploration. This relates to the potential of the 

Montague Project is 

highly promising 

for making new 

gold and copper-

nickel discoveries, 

which is the current 

focus of Gateway’s 

exploration strategy 

Montague Project is 

centrally located 

within a ~120km 

radius of six 

operational gold 

treatment facilities, 

providing Gateway 

with the valuable 

toll-treating 

optionality  
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Montague Project to host magmatic copper-nickel-PGE mineralisation. This has arisen due to 

Gateway, along with external consultants, being able to integrate historical Cu-Ni-PGE exploration 

data with new geophysical data, leading to an upward revision of the base metal prospectivity at 

the Montague Project. Recent reverse circulation and diamond drilling at some of the prospective 

Cu-Ni-PGE exploration targets within the Montague Project area have already returned sulphide-

hosted intersections of up to 1% copper, 0.41% nickel and 1.2g/t of platinum and palladium.  

Gold’s bullish thesis is supported by many factors 

Although gold is a commodity, its price is not exclusively dependent on physical demand and 

supply. This is because gold’s price is also affected by global economic events and investor 

sentiment. Gold’s attribute as a safe haven asset that delivers superior returns during times of 

economic uncertainty is well backed by many years of data. Gold prices are positively correlated 

with inflation because gold’s real value is known to appreciate over time. Gold’s value is negatively 

correlated with real interest rates because, unlike fixed-income securities, gold does not offer any 

interest income to investors. Since real interest rates are currently high, they are set to fall, 

providing positive short to medium-term support for gold.  Global economic uncertainty is also 

high, which is another support factor for gold. In terms of physical supply, the discovery of new 

attractive deposits is becoming increasingly rarer, adding to not only gold’s prospects but also 

Gateway’s. 

A resource-based valuation based on comparable peers’ 

multiples indicates GML is undervalued 

We have used an asset-based comparable valuation methodology to determine the current fair 

value of GML. Currently, Gateway is trading at an EV/ weighted average resource multiple of 

A$20/oz compared to the peer group average multiple of A$66/oz. We have used an EV/Resources 

multiple of A$33/oz to value the weighted average resources of GML (weight of 1 to Indicated and 

0.5 to Inferred resources) in our base-case scenario. In our bull-case scenario we have utilised a 

20% higher multiple of A$40/oz due to our belief that the entire pre-development gold sector on 

the ASX is being undervalued. We have arrived at a fair current valuation of A$0.033 per share in 

the base case and A$0.039 per share in the bull case scenario. Our mid-point target price of A$0.036 

represents a 49% upside potential to the current share price of A$0.024.  

The discount in our valuation multiple compared to the peers’ average is to account for GML’s 

resources being largely in the lower confidence Inferred category and the lack of a comprehensive 

pit optimisation study across all of Montague Project’s deposits to demonstrate the economic 

viability of the defined resources.  

That being said, we still believe that GML’s Montague Project is a very attractive asset due to its 

location in the tier 1 gold jurisdiction of the Murchison region of Western Australia, surrounded by 

million-ounce gold mines and major gold producers. This means that there’s access to ready 

infrastructure for the future development of the project. The project is also surrounded by existing 

mills with excess capacity. This provides potential optionality for toll-treating of Montague’s 

higher-grade deposits to bring forward free cash flows. This is an option that some of Gateway’s 

peers have opted for recently to benefit from record-high gold prices. The other benefit of the 

Montague Project is that the majority of its defined resources are near surface oxide minerals and 

are potentially amenable to simple open-cut mining methods as well as low-cost gold extraction 

techniques.  

The generally depressed valuation of pre-development gold stocks on the ASX, despite gold prices 

trading at record high levels, has led to increased M&A activity in the sector. GML’s Montague 

Project is centrally located within approximately 120km of six operational gold treatment facilities. 

Combined with the company's low valuation, we believe this makes it a prime M&A candidate.  

The key risks to our investment thesis include commodity price risk and funding risks, as 

GML does not generate cash flows currently and is reliant on capital raisings to fund its 

operations.  

Shallow resources 

and proximity to 

multiple operating 

gold processing 

facilities coupled 

with the stock’s 

depressed 

valuation make 

GML a prime M&A 

candidate, in our 

view. Key risks are 

commodity price 

risk and funding 

risk. 

There have been 8 

recessions in the 

USA since the early 

1970s, and in all but 

2 of them Gold has 

outperformed the 

S&P 500 
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Montague Project, a tier 1 location 

Gateway’s Montague Project (the Project) is situated 70km north of the township of Sandstone, 

Western Australia. The Project comprises a consolidated area of ~1,000km2 covering the southern 

extension of the Archaean aged Gum Creek Greenstone Belt.  The Project is located within the 

Murchison goldfields of Western Australia. Please refer to Figure 1. The Montague Project is the 

sole focus of all of the Company’s exploration funding and activities.  

        Figure 1: Montague Project Location 

 
 Source: Company  

 Gold mining started in the Montague Project in the first decade of the 20th century after the first 

gold prospect was discovered in the area in 1904 during the gold rush era. Renewed gold 

exploration commenced in the 1980s, leading to the establishment of mining operations by 

Herald Resources Ltd at the Montague Mine. By the 1990s, a total of three gold deposits – 

Caledonian, NE Pit and Montague-Boulder - had been mined in the area by Herald Resources Ltd. 

at the Montague Project. In 2001, Gateway Mining entered into an agreement with Goldfan Ltd. (a 

subsidiary of Herald Resources), allowing Gateway to earn an 85% equity interest in the 

Montague Mining Leases. Gateway initially focused on the base metal potential of the Montague 

System, particularly Ni-Cu-PGE-style mineralisation. Since 2018, Gateway has focused 

exploration activity towards expanding the known gold resources across the Montague System 

and recently also on magmatic Cu-Ni-PGE targets at its Flametree site situated in the Project area.  

 The Project has the hallmarks of a major gold mineralised system, and Gateway has demonstrated 

step-change growth in Mineral Resources at the Project over the past few years, based on an 

aggressive, systematic exploration approach on areas in and surrounding the location of 

historical gold open pits that were mined in the 1990s.  

 

Attractive WA location with connected infrastructure  

Western Australia is one of the best mining jurisdictions globally and was rated fourth in the Fraser 

Institute 2023 World Mining Investment Attractiveness Index for significant support for mining 

and development. The Investment Attractiveness Index itself is calculated as a composite metric 

weighted across a Policy Perception Index and a Mineral Potential Index, with weights of 40% on 

policy and 60% on mineral potential. The Policy Perception Index itself is also a composite index 

across policy factors that support investment decisions, such as environmental regulations, legal 

system efficacy, taxation regime, and infrastructure quality.                                                                     

Western Australia 

was ranked 4th 

overall in a 2023 

global survey for 

best mining 

jurisdictions but 

first in the world in 

terms of mineral 

potential alone 

Archean-age 

greenstone belts 

frequently house 

the largest and 

most successful 

producing gold 

mines in the world 
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It should be noted that purely based on Mineral Potential, Western Australia was ranked as 

the number one jurisdiction amongst 58 in 2023.   

The Montague Project, which is situated in Western Australia,  is easily accessible from Perth via 

major sealed and well-formed gravel roads, with the town of Sandstone providing limited logistics 

support. The Project is centrally located within a ~120km radius of six operational gold 

treatment facilities – refer to Figure 2. This provides Gateway with a valuable toll treatment 

option that it could avail itself of at a future point. 
      
Figure 2: Montague Project Location vs Other Gold Projects 

 

     Source: Company 

Gateway’s mineral resource base  

Gateway’s Mineral Resources Estimate for the Montague Project was last updated in September 

2022, leading to an estimate of 10,073,000t @ 1.6g/t Au for 526,000oz Au (507,000oz Au 

attributable to Gateway), classified as Indicated and Inferred (refer below to Figure 3 ) reported in 

accordance with the JORC Code (2012). 

Figure 3: Montague Project Mineral Resource Estimate 

 
Source: Company 

 

➢ * The Julias deposit is 75% owned by Gateway and 25% by Estuary Resources Pty Ltd  

Gateway’s gold mineral resources are economically attractive, with over 70% of the resources 

located within the upper 100m of depth. Additionally, 4 out of 5 of Gateway’s current proven gold 

Tonnes (t) Au (g/t) Ounces (oz)

Indicated 2,148,000         2.1 142,000       

Inferred 7,925,000         1.5 384,000       

Total 10,073,000       1.6 526,000      

Gateway Specific* 9,596,000         1.6 507,000       
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mineral resource deposits are situated on granted mining leases, endowing Gateway with the 

attractive future optionality to develop its mineral resources.  

As detailed further below, Gateway has since 2018 embarked on an ambitious exploration strategy 

aimed at uncovering the full potential of the 1000 km2 tenure that comprises the Montague Project.  

Since several areas of the Montague Project still remain unexplored,  Gateway’s step change focus 

on uncovering new discoveries is a good strategy, which has been delivering promising results. 

Since 2023, this strategy evolved from initially focussing on just gold mineralisation expansion to 

also exploring the Montague Project’s potential across other minerals including Copper, Nicklel and 

Palladium whilst maintaining a primary focus on gold exploration. 

The table below in Figure 4 details the maiden resources estimate date for Gateway’s gold mineral 

deposits at its main current deposit sites.  

Figure 4: Montague Project Deposits  

Deposit Name Maiden Resource Date 

Whistler 3 October 2019 

Montague - Boulder 14 December 2021 

Evermore 14 December 2021 

Achilles Nth / Airport 14 December 2021 

Julias 27 September 2022 

 

Source: Company 

 

In September 2022, Julias’ deposit-related resource update represented an increase of 17% of gold 

contained in the mineral resource, which was announced on 14 December 2021. The updated total 

Mineral Resource (refer to Figure 5) consists of the previously announced estimates for the 

Whistler, Montague-Boulder, Evermore and Achilles Nth/Airport deposits and the addition of the 

Julias deposit, which is a 75%:25% Joint Venture between Gateway and Estuary Resources Pty Ltd 

(a wholly owned subsidiary of Red 5 Ltd (ASX: RED)). 

It should be noted that Gateway’s approach to expanding its Mineral Resource estimate is 

systematic and includes: 

➢ continuing exploration of mineralisation activities on existing deposits by way of 

extensions along strike and below existing defined mineralisation 

➢ exploring previously unchartered areas of the Montague Project.  

 

 

 

 

 

 

Gold exploration 

will continue to 

remain Gateway’s 

primary focus.   

Gateway’s 

resources are 

located 

predominantly in 

the top 100m, and 

consequently 

represent high 

quality shallow 

ounces with a 

significant oxide 

component. 
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 Figure 5: Montague Project September 2022 Mineral Resource Estimate Summary 

 
 Source: Company         

➢ Julias is owned 75% GML, and 25% Estuary Resources Pty Ltd. 

➢ Montague-Boulder, Evermore, Julias Achilles Nth/Airport Mineral Resources reported above 0.6g/t Au 

➢ Whistler Mineral Resource reported above 0.5g/t Au for open pit and 2.0g/t Au for underground 

In terms of the reliability of these estimates, only drill samples collected via Reverse Circulation (RC) 

or diamond drilling methods were utilised in the calculation of these Mineral Resource estimates.   

Figure 6 below shows the locations of Gateway’s deposits within the Project area.  

 Figure 6: Montague Project Deposit Locations 

 
Source: Company 

 

Credible resource growth plan underway  

Validating its strategy, Gateway’s maiden resources discovered since 2018 have proven the presence 

and attractive potential of near-surface gold mineralisation on the Montague Project in areas in and 

around historical open pit mines.  These defined mineral resources are present across the Whistler, 

Montague–Boulder, Evermore, Achiles Nth Airport, and Julias deposits. The gold mineral resources 

discovered below historical open pit gold mine sites are at Montague Boulder and Whistler – refer to 

Figure 7. 

                  

 

4/5 of Gateway’s 

Resources are on 

granted Mining 

Leases. 

 

 

 



 

                     

ASX: GML 

Gateway Mining Limited 

9 

 

                       Figure 7: Montague Project Deposit Open Pit / Mining Lease Status 
Deposit Name Status (former open pit / Mining 

Lease) 

Whistler   Prior Open Pit. Has Mining Lease. 

Montague - Boulder   Prior Open Pit.  Has Mining Lease 

Evermore   Not on a Mining Lease 

Achilles Nth / Airport   Has Mining Lease 

Julias   Has Mining Lease 

 

                          Source: Company 

These deposits, whose Mineral Resource Estimate culminate to 526,000 oz, are all located within a 

5km radius of historical open pit mining activities.  

Since 2023, given prior successes, Gateway has embarked on a new ambitious exploration strategy 

to evaluate the full resource potential across gold and other minerals across the entire 1000 km2 

area of the Montague Project. These activities have resulted in some promising results, which are 

detailed below. 

Gateway’s renewed strategy comprises three main elements:  

1. Continued exploration for new shallow oxide deposits within 5km of the existing 

discovered resources.  

a. An example of this is the Duplex discovery. In January 2024, the Company advised 

that it had discovered a significant new zone of gold mineralisation in maiden 

Reverse Circulation drilling at the Duplex location, which is situated 3.5km south of 

the established 163,000 oz Montague Boulder Mineral Resource.  

2. Exploration of large-scale targets already identified by work completed to date, 

including depth and strike extensions of known mineralised structures. 

a. Examples of these include extensional Reverse Circulation drilling around the 

existing deposits of Montague-Boulder and Achilles. Highly promising results 

include shallow high-grade results found to the north and east along strike of the 

existing Montague-Boulder deposits and the uncovering of mineralisation in areas 

below the historical Montague-Boulder open pit.   

3. Identification of highly prospective un-explored targets within the broader Project 

tenure.  

a. An example of this includes Gateway’s recent identification of new, promising 

greenfield gold targets immediately north of the Company’s existing Mineral 

Resources (still within the overall Montague Granodiorite dome). These promising 

new targets were found by way of extensive geochemical soil sampling and include 

anomalies that contain results indicating gold soil concentrations of up to 34 times 

the normal background level.   

b. This has also led to the discovery of promising intersections across other 

minerals and base metals. For example, in 2023 2 dimensional seismic surveys, 

diamond drilling, and reverse circulation drilling results outlined a +7km corridor 

west of the Montague Dome comprising highly prospective magmatic Cu-Ni-PGE 

targets.  

Additionally, as 

another strategic 

lever, Gateway 

has noted that 

further RC holes 

in the areas of 

inferred deposits 

will likely lead to 

a conversion of 

inferred 

resources into 

indicated.  
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Gateway’s Deposits and Prospects 

Whistler 

The Whistler Gold Deposit, within Gateway’s Montague Project,  is located approximately 630km NE 

of Perth and 70km north of Sandstone.  The Whistler Gold Deposit is located on a mining lease that 

Gateway fully owns. 

 The total gold mineral resource at Whistler comprises those prospective for both potential 

underground and open pit extraction, as per Figures 8 and 9 below. The mineral resource estimate 

at Whistler has been classified as totally inferred and is constrained within a $2,400 per ounce gold 

price, pit shell optimisation and at a cut-off of 0.5g/t Au. 

Forty-five diamond drill holes for a cumulative depth of just over 7km and 72 reverse circulation drill 

holes for a cumulative depth of over 15km were utilised in estimating Whistler’s Mineral Resource 

estimate. 

Gateway aims to expand the Whistler Gold Deposit beyond the reported Mineral Resource. The gold 

deposit remains open in all directions, with strong potential to extend the mineralisation along strike 

to the north and south, down-plunge and in a series of separate flat-lying structures that have been 

discovered.  

 Figure 8: Whistler Deposit Mineral Resource Estimate 

Resource Cut off grade 

(g/t Au) 

Tonnes Grade (g/t) Contained Gold 

Oz 

Classification 

Whistler Open Pit 0.5 1,600,000 2.16 109,000 Inferred 

Whistler Underground 2 100,000 3.32 11,000 Inferred 

Total Whistler  1,700,000 2.23 120,000  
 

 Source: Company 

 Figure 9: Whistler Cross Section showing A$2,400 optimised pit shells 

 
                                      Source: Company 
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Montague – Boulder 

 
The Montague-Boulder deposit is located in the northwestern area of the Montague Granodiorite 

and was previously mined as an open-cut pit during the 1990s. The deposit site is located on a 

granted mining lease. 

 Exploration has found the deposit to comprise two main domains of mineralisation: the eastern 

SSE dipping granodiorite-hosted Boulder lodes and a western domain of dipping mafic-hosted 

Montague Lodes, which predominantly comprise the resource area. The Montague deposit 

extends approximately 1,220 m from north to south, 900 m from east to west and is currently 

known to a depth of ~340 m 

Mineralisation within the resource area is associated with the laterally extensive and well-

developed Montague Boulder shear structure, which extends along the western margin of the 

Montague Granodiorite occurring between basalt flow boundaries. Shearing and alteration are 

often strongly developed and are, in places, several 10’s of metres thick and continuous for 

several kilometres along the margin – refer below to Figure 10.  

 Figure 10: Montague-Boulder Deposit indicative cross-section of typical mineralisation 

 
             Source: Company 

                     Figure 11: Montague Boulder Deposit Mineral Resource Estimate 
 

  Tonnes(t) Au (g/t) Au (oz) 

Indicated           522,000  4.0      67,000  

Inferred        2,556,000  1.2      96,000  

Total        3,078,000  1.7    163,000  

                        Source: Company 

Montague Boulder’s 163,000 oz Mineral Resource, as shown above in Figure 11, includes an 

Indicated Resource of 67,000oz @ 4.0 g/t. These estimates were calculated using a cut-off of 

0.6g/t Au. 
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Montague Boulder’s Mineral  Resources are located predominantly in the top 100m and hence 

come with the economic advantage of having significant oxide content. In further support of the 

deposit’s favourable economics, Gateway notes that the gold at Montague Boulder can be 

extracted using standard gravity recovery and carbon in leach methods. 

Additionally, independent assays for the Montague Boulder deposits have indicated that the gold 

mineralisation is free milling and does not display any evidence of refractory characteristics, 

adding to the case for economically attractive future extraction from the deposit.  

In recent times, Gateway has been successful in intercepting several shallow high-grade results 

from RC drilling conducted within the Montague-Boulder deposit site. This has included 

successful finds along strike extensions and the continuation of mineralisation below the 

historical Montague-Boulder open pit site location. Consequently, we are confident that with 

further drillings, Gateway is capable of expanding the high-quality mineral resource base at 

Montague Boulder. 

 

Evermore  

  The Evermore deposit extends approximately 680 m from north to south, 900 m from east to west    

and is currently known to a depth of 240 m. 

  The Evermore deposit is located approximately 800m along strike of the Montague-Boulder 

Resource and hosted in shearing within the western mafic stratigraphy, understood to be the 

continuation of structures hosting the Montague-Boulder resource.  

   As shown below in Figure 12, the majority of Evermore mineralisation is associated with a 

primary shallow dipping structure and flat subsidiary shear which splays from the main primary 

shear for over 1km. 

             Figure 12: Evermore Deposit indicative cross-section of typical mineralisation 

 
              Source: Company 

 

 

 

 

 

 

 

Free milling gold ore 

deposits are more 

economically 

attractive to extract 

than vs refractory 

gold ore deposits. 

Refractory gold ore 

deposits wrapped in 

minerals such as 

pyrite, arsenopyrite 

or telluride. When 

these ores are 

processed, 

specialized 

processes such as 

roasting, pressure 

oxidation, or 

bioleaching are 

required to release 

the gold from these 

ores. 

 

 

 



 

                     

ASX: GML 

Gateway Mining Limited 

13 

 Figure 13: Evermore Deposit Mineral Resource Estimate 
 

  Tonnes(t) Au (g/t) Au (oz) 

Inferred        1,319,000  1.6      67,000  

Total        1,319,000  1.6      67,000  

 Source: Company 

    As shown above, in Figure 13, the Mineral Resource estimate for the Evermore deposit is 67,000 

oz and is all inferred. A resource cut off  of 0.6 g/t Au was used. 11,200m of RC and diamond 

drilling have been done on the deposit.  

                                         

Achilles Nth / Airport 

The Achilles North / Airport deposit is located east of the Montague Boulder deposit and 

immediately north and south of the historic Rosie open pit. The deposit is located on a granted 

mining lease. The deposit itself is comprised of two separate sub-deposits: Achilles Nth and 

Airport. The Airport deposit extends approximately 200 m from north to south, 75 m east to west 

and is currently known to a depth of only ~60 m. The Achilles deposit extends approximately 

1,100 m from north to south, 700 m from east to west and is currently known to a depth of ~150 

m.  

Predominantly shallow oxide and supergene in nature, the mineralisation is associated with a 

series of moderately (55-60°) east dipping shear structures and quartz veining which host primary 

mineralisation and occur within the contact zone between granodiorite, dolerite and basalt 

lithologies. Mineralisation extends to the near-surface and, in places, directly beneath the base of 

transported cover. 

The deposit exhibits favorable economics given that the majority of mineralisation occurs at 

shallow depths within the oxide zone forming three stacked supergene blankets between 9m and 

28m below surface which overprints a primary network of shallow and steep dipping, quartz 

stringers with associated weak shearing – refer Figure 14. 

Figure 14: Achilles Deposit indicative cross-section of typical 
mineralisation 

 

Source: Company 
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Figure 15: Achilles North / Airport Mineral Resource Deposit 
 

  Tonnes(t) Au (g/t) Au (oz) 

Indicated           221,000  2.00      14,000  

Inferred        1,847,000  1.40      85,000  

Total        2,068,000  1.50      99,000  

Source: Company 

 

  The Mineral Resource estimate for Achilles North / Airport deposits is shown above in Figure 15. 

The estimates were calculated using a resource cut off  of 0.6 g/t Au. 

Julias  

The Julias deposit extends approximately 500 m from north to south, 200 m east to west and is 

currently known to a depth of ~100 m. The Julias deposit is located northwest of the Evermore 

deposit and is located on a granted mining lease.  

The Julias deposit was discovered as part of Gateway’s 2021 strategy pivot to identify, drill out 

and add resource ounces from new deposits within the Montague Project.  

The Julias Mineral Resource Estimate totals to 1,908,000t @ 1.3g/t Au for 77,000oz (Indicated 

and Inferred) (see Figure 16).  

 Figure 16: Julias Deposit Mineral Resource Deposit 
 

  Tonnes(t) Au (g/t) Au (oz) 

Indicated        1,405,000  1.4        61,000  

Inferred           503,000  1.0        16,000  

Total        1,908,000  1.3        77,000  

Total GML        1,431,000  1.3        58,000  

 Source: Company 

A resource cut-off of 0.6 g/t Au was used to estimate the Mineral Resources Estimate. The Mineral 

Resource Estimate attributable specifically to Gateway of 58,000 oz is due to Julias being a 

75%:25% joint venture between Gateway and Estuary Resources, which is a wholly-owned 

subsidiary of  Red 5 Ltd. (ASX: RED).  

The Julias deposit consists of high-grade mineralisation present at shallow depths, tracing for 

approximately 500m of strike in an approximately North – South fashion – refer to Figure 17 

below. 

 

 

 

 

Red 5 Limited 

(market cap ~$1.5 B) 

is a mid-tier 

Australian gold 

producer with 

established mines 

located in the 

Leonora District of 

Western Australia.  
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Figure 17: Julias Deposit plan view with significant recent RC 
drilling intersections  

 
Source: Company 

 

                           Drill hole data available consisted of Rotary Air Blast (RAB), Aircore (AC) and Reverse Circulation 

(RC) drilling. Only the highest quality RC drilling was used for the estimation of Mineral 

Resources with other drill types used to guide the interpretation. 

 Julias’ low-cost growth potential                                           

The 77,000oz additional Mineral Resource Estimate at Julias has been added at a direct 

exploration cost of only $9/oz, highlighting the attractive economic return potential from 

continued exploration activities on the Montague Project. As noted, the initial Julias MRE is 

located over 500m of strike as defined by RC drilling activity. However, air-core drilling 

undertaken by Gateway during 2022 identified the extension of this mineralised structure for 

over 700m to the south-west - refer below to Figure 18, highlighting the clear potential to define 

extensions to this initial MRE with further drilling. 
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Figure 18: 700m+ strike area identified southwest of the Julias Mineral Resource  

 
Source: Company 

 

Significant resource growth potential 
                                                           

Given Gateway’s successes between 2018 and 2022 in being able to identify a materially sized 
defined Gold Mineral Resource Estimate of 526,000 oz in areas near old open pit gold mines, since 
2023, Gateway embarked on a more ambitious exploration strategy which has so far delivered very 
promising results. 

This new strategy encompasses further exploration of areas in and around current deposits but 
also extends to cover previously unexplored parts of the large  ~1,000km2 Montague Project area. 
The new strategy also extends to the exploration of other minerals and base metals apart from 
gold. 

New extensional highly prospective gold drilling and discoveries   

                                                 In the last 18 months, Gateway has continued to produce highly promising gold drilling and 

geochemical survey results.  Examples of these are outlined below. 
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Montague - Boulder Extensional Drilling 

Gateway has continued to report several shallow high-grade results from RC drilling conducted 

around the cornerstone 163,000oz Montague-Boulder deposit. This additional drilling, which has 

been conducted after the initial Mineral Resource Estimate for Montague-Boulder was done, is 

aimed at testing for extensions to the north and east along strike as well as the continuation of 

mineralisation below the historical Montague-Boulder open pit.  

Gateway managed to record several new near-surface intersections in areas near the current 

Mineral Resource hosted by a flat zone of mineralisation, including: 

• GRC895: 4m @ 8.7g/t Au from 14m; and 1m @ 5.8g/t Au from 53m  

• GRC873: 4m @ 2.3g/t Au from 5m 

 

Gateway plans to conduct further RC and diamond drilling to continue unlocking this new zone.  

 

Montague North 

To assist Gateway in the identification of prospective new targets as part of its revamped strategy 

to investigate previously unexplored areas of the Montague Project, industry experts Model Earth 

Pty Ltd were hired to undertake a Project wide compilation and examination of the Project area’s 

geology. 

 

The aim of this study was to quantify the potential of the entire Montague Project by targeting 

areas away from the sites of historical gold mining which have not been subjected to modern gold 

exploration, particularly areas that are under cover.   

 

The existence of several of these prospective areas within the larger Montague Project is a 

good indication of the high prospectivity of the Project,  and the potential for Gateway to 

increase its gold Mineral Resource Estimate to over 800,000oz. 

 

One such promising area is the Montague North target area. As shown below in Figure 19, the 

Montague North target area is along strike of Gateway’s existing Mineral Resources . However it 

needs to be noted that this large estimated endowment size is largely under cover and remains 

largely unexplored by modern exploration methods, but is still a very promising prospect for 

Gateway. 
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Figure 19: Montague North and West – promising new target areas  

 
Source: Company 

For Montague North,  there are several highly promising historic intersections along this major 

mineralised trend that remain to be followed up, including: 

• TTR0944: 4m @ 10g/t Au from 32m 

 

Another prospect, as seen above in Figure 19, is the Montague West target area. Gateway currently 

has over 60km of this domain under tenure, with much of it not previously subjected to systematic 

modern exploration. Numerous promising historic drill intersections over 1.0g/t Au have been 

returned from this area, including: 

• 3660/1472: 11m @ 4.5g/t Au from 58m  

• GRB660: 22m @ 2.3g/t Au from 61m  

 

 

 

 

 

 



 

                     

ASX: GML 

Gateway Mining Limited 

19 

Montague North Geochemical Soil Survey 
 

Consequent to the identification of the above promising results, Gateway then undertook an 

extensive soil geochemical sampling program to identify highly promising new greenfield gold 

targets immediately north of the Montague Granodiorite Dome complex. 
   

The results from the geochemical soil survey highlighted several exciting new target areas and 

anomalies that Gateway intends to follow up later with field work. These anomalies contain results 

of up to 34 times background gold concentrations in soils.  

 

Achilles East RC Drilling 

In recent times, Gateway has conducted and reported significant assay results from RC and 

diamond drilling along strike and adjacent to the 99,000oz Indicated and Inferred Achilles deposit. 

The aim of these drillings was to check for extensions of the current Resource along strike, 

including extensions to the north and the east and southeast of the current Achilles deposit.  

The results have been promising and indicate the presence of widespread shallow mineralisation. 

Some of the RC drilling results include: 

 

• GRC945: 12m @ 5.6g/t Au from 56m 

• GRC941: 18m @ 2.0g/t Au from 31m within a broader 30m @ 1.3g/t Au from 31m 

• GRC931 14m @ 1.6g/t Au from 68m within a broader 63m @ 0.6g/t Au from 21m  

 

 Duplex  

Gateway has been successful in identifying a brand new target that possesses very promising 

potential to add to the Company’s Mineral Resources Estimate.  This is in a new area called Duplex , 

which is located in the mineral-rich western margin of the Montague Dome. 

Refer above to Figure 6 for the Duplex Deposit’s location.  

A maiden Reverse Circulation drilling program was recently completed to test this newly defined 

zone of near surface gold anomalism in an area that is approximately 3.5km south of the 163,000 

oz  Au Montague Boulder Mineral Resource. 

Significant results included: 

• GRC1022: 3m @ 2.3g/t Au from 90m and 18m @ 5.0g/t Au from 103m  

Consequent to the successful maiden drilling program, follow-up RC drilling at Duplex has 

continued to successfully intersect additional mineralisation, leading to Gateway currently 

conducting site preparation works for its next phase of thorough Reverse Circulation drilling on 

the Duplex site. This drilling will test for extensions along strike and below the existing 

mineralisation. Gateway is confident that mineralisation within the prospective 

gabbro/dolerite unit can be traced for at least 500m, and likely up to 700m along strike. 

 

Significant Magmatic Copper-Nickel-PGE Targets identified at 

Montague 

As part of Gateway’s strategic rethink of the entire Montague Project it has identified a highly 

prospective new base metal potential at Montague which will be concurrently further explored 

whilst Gateway maintains its priority focus on gold exploration. This relates to the potential of the 

Montague Project to host magmatic copper-nickel-PGE mineralisation.  

This exploration of 

the Project’s Copper-

Nickel-PGE 

prospects has 

outlined a new, 

previously 

unexplored +7km 

corridor west of the 

Montague 

Granodiorite with 

promising potential 

 

 

 

Gateway’s 

management has 

noted that given the 

quality of the 

discovery, 

Gateway’s primary 

short-term focus is 

further drilling 

activities on the 

Duplex site. 
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This has arisen due to Gateway being able to integrate historical Cu-Ni-PGE exploration data with 

new geophysical data and drilling results, leading to an upward revision of the base metal 

prospectivity at the Montague Project.  

Gateway’s key exploration Joint Venture and Farm-in-Agreements 

Gateway can also benefit from the exploration upside potential from several farm-in and joint 

venture agreements associated with the Montague Project that it has as noted below: 

• In January 2023, Gateway entered into a Farm-in Joint Venture Agreement with ASX 

listed specialist exploration group SensOre Ltd covering selected tenements at the 

Montague Project. Under the Agreement, SensOre Ore has the right to acquire up to an 

80% interest in the lithium rights (and related by-products) within the relevant 

Montague tenements. Gateway retains its existing rights to all other minerals within the 

tenements, including precious and base metals.  

• Gateway has a 51% interest in the Golden Mile tenements at the Montague Project with 

Golden Mile Resources Ltd (ASX : G88). This allows Gateway to increase its exploration 

footprint in the Montague Project. 

                                          

Gold - a monetary asset whose value increases 

with time 

Unlike other metals and commodities, gold is widely considered to be a monetary asset. This 

means that its value is not directly related to its actual physical demand and supply. Money and 

other monetary assets are defined by a few requisite criteria: a store of value, a medium of 

exchange, and a unit of account. Gold satisfies all these criteria and has been used as a monetary 

asset by human society for thousands of years. 

Therefore, it can be argued that gold is similar to currencies by virtue of being a monetary asset. 

However, due to the effects of inflation, the actual real purchasing power of currencies declines 

over time. For example, as seen in Figure 20 below, $100 in 1900 would by 2020 only have the 

corresponding purchasing power of $3.06. This is a 96.9% decrease in purchasing power.   

              Figure 20: Purchasing Power of the USD  

 
                Source: https://observationsandnotes.blogspot.com/2011/04/100-year-declining-value-of-us-dollar.html 

 

The purchasing 
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well. 
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The USD price of an ounce of Gold however has gone up in time and additionally is generally 

always on an upward trend as seen below in Figure 21 .  

There are many factors that have caused this upward trend. Gold’s price is influenced by a 

multitude of factors, with the main ones being: 

➢ Limited physical supply concurrent with consistent, and growing demand due to global 

population increase and also from several other diverse sources.  

➢ Inflation, and inflationary expectations due to gold’s utility as an inflation hedge because 

its value either remains intact or appreciates over time. 

➢ Gold’s utility as a ‘flight to safety’ for investors during times of economic turmoil and 

geopolitical uncertainty. 

➢ The strength of the USD as gauged by the US Dollar Index, which is a measure of the value 

of the US dollar relative to a basket of foreign currencies (normally a negative correlation , 

but in recent times this relationship has changed).  

➢ Interest rates. Gold, unlike securities such as bonds or stocks, does not pay out interest or 

dividends, hence generally gold prices are negatively correlated with interest rates.  

➢ Combining inflation and interest rates, the level of real interest rate which is equal to the 

nominal interest rate minus inflation is also very determinative in impacting gold prices. 

➢ Central Bank demand for the use of gold as a reserve asset. 

      Figure 21: USD Gold Price historical upward progression 

 
         Source: https://goldprice.org/spot-gold.html 

 

However, as discussed in further detail below, it should be noted that during any given period the 

relative impact to gold from one or more of these factors may change, and consequently as seen 

recently some of the historical relationships between gold and these factors may evolve too. For 

example, historically gold has been inversely related to the strength of the USD, because a more 

expensive USD makes it more expensive to purchase gold which is quoted in USD in international 
markets.  

However, in recent times this relationship has broken down with both the USD Dollar Index rising, 

and gold prices also rising. This is largely due to all the economic and geopolitical uncertainty 

currently present in global markets leading to an increase in demand for gold by investors, and 

Central Banks occurring whilst demand for traditional uses such as jewellery remains consistent.  

As noted in further detail below, even if the current global conflicts in Ukraine, Russia and the 

Middle East subside, it remains that Central Banks will likely continue to purchase gold as a reserve 
for safety reasons at levels higher than before. 

This is primarily due to the perceived safety value of gold becoming more valuable amidst the 

concurrent occurrence of changing global trade dynamics and trade conflicts, and the 

contemporary trend for governments to readily avail  monetary stimulus policies, particularly the 
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printing of money as a panacea for economic malaise which leads to the real devaluation of fiat 

currencies. Consequently, Central Banks around the world are increasingly diversifying away from 

other forms of reserves such as USD denominated T-Bills and into physical gold, usually in the form 

of bullion.  

 As shown below in Figure 22, central banks have been net purchasers of gold for some time now. 

As seen in Figures 23 and 24 below this proclivity from Central Banks is likely to continue for some 
time and has also been recently picking up pace.  

  Figure 22: Central Bank Net Gold Purchasers  

 
 Source: S&P Global 

 

  Figure 23: Central Bank desire to increase Gold Holdings  

 
     Source: gold.org 

 

                       Figure 24: Central Bank desire to increase Gold Holdings  

 

 

➢ Central bank demand totalled 1,136t in 2022, the highest level of buying 
➢ Geopolitical uncertainty and high inflation were highlighted as key reasons for holding gold 
➢ Buying was primarily from emerging market banks, including Turkey and China 

                             Source: Metals Focus, World Gold Council 

 

Tonnes 2021 2022 YoY % change

Central Banks 450.1       1,135.7   152
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Gold’s main sources of demand, including as a form of investment 

As seen in Figure 25 below, there are a number of main sources driving the demand for gold. In order 

of size, these are Jewellery, gold as a form of Investment, gold demand for use as reserves by Central 
Banks, and gold’s usage in technology/ electronics equipment.  

The consistent year-on-year demand for Jewellery across different stages of the economic cycle 

provides a risk mitigating floor for gold’s demand. Additionally, as discussed earlier, the recent 

uptick in Central Bank purchases of gold for use as a reserve is also another supportive driver. 

                          Figure 25: Main Sources of Gold Demand  

 

 
                             Source:  World Gold Council 

Gold’s diverse uses across jewellery, technology, central banks and investors, mean different 
sectors of the gold market rise to prominence at different points in the global economic cycle. This 
diversity of demand underpins gold’s robust qualities as an investment asset  class in its own right. 

As seen in Figures 26, 27 and 28 below although in the long run stocks have and will likely continue 

to outperform gold (higher returns commensurate with higher risk), across specific time periods 

and vs specific stock indices, gold can either match stock market performance or even outperform.  
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                                 Figure 26: Comparative analysis of asset class performance between 1971 and 2004  

 

 
                                       Source:  Statista 2004 

                           Figure 27: 20-year asset class performance   

 

 
                              Source:  www.vaneck.com.au 

                          Figure 28: Gold vs S&P 500 investment performance   

 

Asset 1 Yr% 5 Yr % 

Gold 16.4% 81.7% 

S&P 500 25.2% 76.2% 

 

                             Source:  visualcapitalist.com.au 
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Gold’s evolving relationship with some of its key determinative 

factors 

As noted earlier, gold has historically exhibited some discernible relationships with other key 

economic indicators, such as an inverse relationship with the strength of the US dollar and an 

inverse relationship with the level of real interest rates.  However, in recent times despite both an 

appreciation in the US Dollar and also an increase in real interest rates, Gold has trended up not 

down. 

This is because the other determinant of gold prices, its demand as a safe haven asset amidst 

economic and geopolitical uncertainty, has become stronger, leading to this factor offsetting the 
impact of increases in the USD and real interest rates.  

1. Gold Prices and US Dollar Correlation. 

              Figure 29: Gold Prices and USD Relationship   

 
 
Source: https://www.macrotrends.net 

 

As seen above in Figure 29 in 2022 there was a spike in the US Dollar Index , and concurrently as is 

expected due to gold then consequently becoming pricier there was a fall in gold Prices. However 
thus far in 2024 this relationship has changed, with both the US Dollar Index and gold both rising.  

The US dollar index is rising because of the relative strength of the US economy compared to the 

EU and Japan. Rates in Japan are close to 0%, and European economies seem to be suffering from 
the ill effects of high interest rates.  

Hence, the market expects that the US will be the last to cut rates, leading to the strength in the US 

Dollar index. But this is occurring amidst global economic uncertainty and geopolitical conflicts, 

such as the conflict in Ukraine/ Russia and the Middle East, as well as the push for the domestication 

of supply chains away from China.  So it’s an uncertain time for economies around the world, 

leading to a flight to gold by both investors and Central Banks due to the asset’s virtue as a safe 
haven storage of value. 

The Chinese Central Bank has been a key buyer in recent times, and China is unaffected by the 

gradual weakening of the Euro vs the USD seen over the last few years.  

The People's Bank of China has increased its gold hoard for 17 straight months.1 China officially 

holds 2,262 tons of gold. China has added over 300 tons of gold to its reserve since it resumed 

 

1 https://www.fxstreet.com/analysis/could-chinese-gold-be-the-straw-that-breaks-the-dollars-back-202405061717 
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reporting gold purchases in October 2022. And the country likely holds even more gold off the 

books.   

There are a few reasons for China doing this. Firstly, China, along with other countries, is wary of 

the US Government’s ever-increasing debt levels and hence wants to avoid excessive exposure to 

USD which could in certain situations be argued to be a depreciating asset (even though the USD 

Dollar Index has, in recent times gone up, but this is more due to a weakness in other economies 

rather than fundamental strengths supporting the USD).  A shift towards gold aids with this 

diversification for safety. Secondly, many BRIC countries, such as China, are potentially seeking de-

dollarisation of their trade flows by using a different currency as a medium of exchange rather than 

the USD to minimise the power that the US could exert on their financial flows.  

There are other domestic factors at play in China that are fuelling the demand for gold, such as 

problems in the real estate sector and a struggling stock market. However, demand for gold from 

this factor alone will likely continue to remain strong for some time yet.  

 

2. The level of real interest rates. 

 

As seen below in Figure 30, generally, there is a negative relationship between real rates and gold.  

When real rates fall, the opportunity cost for holding onto gold and losing out on interest income 

decreases, creating a positive push for gold demand and prices. Similarly, when real rates rise, it is 

expected that investors would tend to relatively prefer receiving interest income rather than holding 
onto gold, creating a fall in demand and prices for gold relative to fixed-income paying securities. 

Since 2022 this correlation has broken down, and in fact in recent times it has reversed. An increase 

in interest rates, due to tightening monetary policy stance has led to a fall in inflation, and an overall 

subsequent fall in the real interest rate. This  has coincided with an increase in gold prices.  Again, 

this phenomenon is due to the strong demand for gold from Central Banks in China, non-western 
Europe, and the Middle East.  

   Figure 30: Gold Prices and Real Interest Rate Relationship   

 
                                               Source: https://www.vaneck.com.au/blog/gold/gold-and-real-yields-a-new-era-of-unconventional-correlation/ 
 

Real rates have not been this high since 2009, hence as per market expectations as rates commence 

their journey downwards, we are confident that this will act as an upward push on gold prices due 

to increased demand. Real rates are high, because inflation and inflation expectations are now 

lower, and therefore  there will be less of a need for central banks around the world to maintain 

such high interest rates. 
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This negative correlation between real rates and gold on the downward side has remained 

intact over the last 20 years and there is no reason for it not to continue to be the case 

especially in the context of higher Central Bank Gold purchasing amidst global economic and 

geopolitical   uncertainty. 

 

Central Bank purchases – how could the situation evolve? 

Having now established that the key root cause for the abnormal current relationship between the 

US Dollar Index, gold, and real interest rates and gold is due to high levels of recent central bank 

purchases of gold for use as a reserve asset, we now must assess how this situation with the central 

banks will likely evolve to better understand future trends for Gold.  

Global Conflict:  Unfortunately, the world is currently amidst a myriad of actual and potential 

conflicts – the Ukraine/ Russia war, unrest in the Middle East, and a potential China / Taiwan 

conflict with the US being involved too. If some of these key conflicts subside, there will be less 

likelihood of Central Banks, and indeed other investors, purchasing gold for its utility as a safe 

haven asset.  It’s likely some of the key current conflicts will hopefully be resolved, but the potential 

for new flare-ups will always remain, providing base-level support for gold demand. 

Notwithstanding this, in the short term, the only main downside risk to gold is under the assumed 

scenario of expedited resolutions to the Ukraine /Russia war and the conflicts in the Middle East.  

Dollar dollarisation:  Although it is unlikely that the US currency will lose its hegemony as the 

preferred global reserve currency in the foreseeable future, efforts to diversify away from the USD 

by many countries, especially China, Russia and others, will likely continue to gather pace. Since 

this is a key reason for the purchase of gold by several central banks, gold prices will continue to 

trend upwards from this factor across the next several years. 

Outlook for Gold 

Long term view 

Over the long term, given the finite supply of gold, and the growing annual demand for it across 
various different demand sources, gold prices will continue to trend upwards. 

Gold is a non-renewable resource, and between 2011 and 2020, the number of gold discoveries fell 

by 70% relative to 2001 -20102. Hence not only are defined, and proven gold Mineral Reserves such 

as those owned by Gateway valuable, they are also increasingly rarer, providing a further vector of 

support for gold’s prices over the long term.  

Short to medium-term view 

Currently the US yield curve is inverted, as shown in Figure 31 below. This means that investors 

are willing to accept a lower yield on longer term US Government debt than on shorter term US 

Treasury bills. US Treasury bills normally track closely with the Fed Funds rate which currently is 

at 5.33%, higher than what it was even amidst the recession of 2007-2008.  

In normal times, investors seek a higher yield on longer-term debt in order to be compensated for 

having their money invested for a longer period of time. However, when the yield curve inverts, as 

it is now, investors are effectively anticipating aggressive federal funds rate cuts to occur in the 

future and hence have aggressively bid up the prices of current long-term debt in the anticipation 

that the future yields on future short term government debt could, in fact, be even lower than the 

currently offered yield on long term debt. 

This is normally a predictor of recession, or at the very least an indication of imminent downward 
pressure on short term interest rates.  

 

2 https://www.visualcapitalist.com/sp/visualizing-the-new-era-of-gold-mining/ 
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Under both these scenarios of either a recession which itself normally coincides with lower 

interest rates, or a period of steady rate declines it is highly likely that gold will not only 
continue to do well, but it could outperform other asset classes including the stock market.  

As seen in Figure 32 there have been 8 recessions in the USA since the early 1970s, and in all but 2 

of them gold has outperformed the S&P 500. The root cause for gold’s outperformance across both 

scenarios is broadly the same. Under both scenarios due to the fall in interest rates, the opportunity 

cost of holding gold declines, and particularly under the recession scenario its inherent quality of 

being a safe haven asset becomes more pronounced.  

           Figure 31: US Yield Curve Inversion   

 
 

Source: US Department of Treasury  

             Figure 32: Gold outperforms during recessions   
 

 
Source: Forbes.com  

Consequently, the consensus view amongst industry analysts is for gold to climb to US$3,000 

per ounce some time in the next few years, indicating favourable future economics for 

explorers with defined mineral resources such as Gateway. 
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secure storage of 

value 
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Valuation: A resource-based valuation indicates 

GML is undervalued 

We have used an asset-based comparable valuation methodology to determine the current fair 

value of GML. As of now, the company does not generate free cash flows and has not completed any 

feasibility or economic studies for the Montague Project. In the absence of cash flows and economic 

studies, it is suitable to use a resource-based valuation approach based on peer multiples.   

There are a number of Australian gold explorers of varying sizes listed on the ASX working on 

growing their resources. For the purpose of comparison, we have chosen 11 pre-development gold 

companies with defined gold resources located in Australia and mainly in the state of Western 

Australia. Of this peer list, 5 of them have their flagship gold projects in the same Murchison region 

in Western Australia - same as Gateway’s Montague Project (highlighted in Green).  

 

Figure 33: Gateway’s Peer list 

Company 
ASX 

Code 

Market 
Cap^ 

(A$m) 

EV^ 
(A$m) 

Weighted Average 
Comparable Total 
Resources*  (Moz) 

EV / Weighted 
Average Comparable 

Total Resources 
(A$m/Moz) 

 

Antipa Minerals Ltd AZY 58.0 52.0 2.31 22.48 
 

Magnetic Resources NL MAU 273.5 269.4 1.05 255.60 
 

Prodigy Gold PRX 6.0 4.0 0.53 7.57 
 

Rox Resources Ltd RXL 64.6 60.7 1.93 31.42 
 

Alto Metals Ltd  AME 27.4 24.2 0.64 38.04 
 

Ausgold Ltd AUC 89.6 87.5 2.73 32.04 
 

Horizon Gold Ltd HRN 39.8 35.7 1.74 20.51 
 

Odyssey Gold Ltd ODY 22.65 19.75 0.23 84.22 
 

Great Boulder Resources Ltd GBR 36.03 36.09 0.50 71.54 
 

Yandal Resources Ltd YRL 28.23 23.23 0.28 82.82 
 

Astral Resources NL AAR 86.22 84.92 1.09 78.23 
 

Peer Median   39.8 36.1 1.1 38.0 
 

Peer Average   66.6 63.4 1.2 65.9 
 

Gateway Mining Ltd GML 8.6 6.7 0.33 20.06 
 

   Note: ^As of 24 May 2024 

   Source: Companies’ ASX releases and East Coast Research  

 

To enhance the comparability of the peers’ defined resources, we have adjusted for the confidence 

levels of each company’s resources by assigning a weight of 1 to Measured and Indicated resources 

and a weight of 0.5 to Inferred resources. However, as illustrated in Figure 33, market valuations 

for each ounce of different companies’ defined resources vary significantly. This variation is due to 

numerous factors beyond jurisdiction and resource confidence that influence the potential for 

eventual economic extraction of defined gold deposits. These factors include the quality of the 

resource (such as grade and suitability for simple opencut mining methods), the metallurgy (e.g., 

free milling vs. refractory ores), and the necessary processes for gold recovery. Additional 

considerations involve access to infrastructure and workforce availability for future resource 

Gateway is trading 

at an EV/ weighted 

average resource 

multiple of A$20/oz 

compared to the 

peer group average 

multiple of A$65/oz. 



 

                     

ASX: GML 

Gateway Mining Limited 

30 

development, as well as the potential for upgrading Inferred Resources to Indicated or Measured 

categories through further exploration efforts.  

These factors, as mentioned, have great implications for the valuation of different gold resources 

and can, to a great extent, justify the great variability in the observed EV/ounce of gold valuation 

multiple that the market has assigned to different pre-development gold companies in our peer list. 

For example, the very low valuation per ounce of gold assigned to PRX’s resources by the market 

(as per our calculations) can be somewhat explained by our understanding that its Resources are 

at very high depths and are spread across numerous deposits and that there are large distances 

between the deposits and to the closest road and infrastructure. 

On the other hand, we have MAU (Magnetic Resources) in our peer list, which is trading at very 

high EV/Resource multiples currently. It is noteworthy that this company’s flagship gold project is 

located in the Murchison region of Western Australia as is Gateway’s Montague Project. The high 

valuation multiple assigned to MAU can, at least partially, be explained by the fact that its deposits 

are near surface (depth of drilling averages only 73m on all projects) with very good metallurgical 

test work results in place. The company has completed a PFS for the project that demonstrates 

robust economics through three open pits which contain the majority of the project’s defined 

resources at a higher grade of 1.8g/t gold. In addition, the project is located in a Tier 1 location with 

established infrastructure and numerous processing facilities within trucking distance.  

The other peers in our list with relatively higher market valuations of around A$80 per ounce of 

defined gold resources, namely Great Boulder (ASX: GBA), Yandal Resources (ASX: YRL) and Astral 

Resources (ASX: AAR), are all located in the tier 1 Jurisdiction of Western Australia with proximity 

to operating mills and ready infrastructure. In the case of GBA, the company’s defined resources 

are of higher grades (2.8g/t), while Yandal has an announced exploration target of 1.78moz of gold 

(about four times the current defined resources) and Astral has completed a scoping study 

demonstrating robust project economics. 

Figure 34: Gateway’s defined gold resources are trading at a significant discount to its peers 

 
 Note: * Resources include 100% of measured and indicated resources and 50% of inferred resources.  

 Source: Companies’ ASX releases and East Coast Research  
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Gateway is undervalued 

Gateway’s weighted average defined resources are currently trading at a significant discount of 

only A$20/oz, compared to the peer average of A$65/oz. This is noteworthy considering that, based 

on our knowledge, the average cost of defining gold resources in Western Australia exceeds 

A$20/oz, given the amount of drilling required by the JORC 2012 standards to classify resources as 

Indicated and Inferred. 

We believe the discount in the market’s valuation of Gateway’s gold resources is mainly due to the 

majority of the company’s defined gold resources being in the Inferred category, as well as a lack 

of comprehensive pit-optimisation study covering all of the Montague Project’s deposits to show 

the economic viability of the asset. Although we agree with the market that these factors grant a 

discount for Gateway’s defined resources’ valuation, we believe the current market discount is too 

big to be justified for various reasons. 

Montague Project is located in the tier 1 gold jurisdiction of Murchison region of Western Australia, 

surrounded by million-ounce gold mines and major gold producers. This means there’s access to 

ready infrastructure for the future development of the project. The project is also surrounded by 

existing mills with excess capacity. This provides potential optionality for toll-treating of 

Montague’s higher-grade deposits to bring forward free cash flows. This is an option that some of 

Gateway’s peers have opted for in the recent path to benefit from record high gold prices. The other 

benefit of the Montague Project is that the majority of its defined resources are near surface oxide 

materials and are potentially amenable to simple open cut mining methods as well as low-cost gold 

extraction techniques. Additionally, Gateway is continuing to uncover new promising areas of 

gold mineralisation in previously unexplored areas, such as the Duplex deposit.  

 

Gateway is a prime candidate for M&A 

According to Global Data Mining Intelligence Centre, M&A activity in Australia increased by 60% in 

Q1 2024 compared to the previous quarter’s total of $3 billion, and surged by 367% compared to 

Q1 2023. The recent surge in gold prices has created a hotbed for M&As among pre-development 

gold stocks. This is partly because larger players in the sector are capitalising on the depressed 

valuations of pre-development gold stocks, as the current tight credit markets have made it nearly 

impossible for these companies to raise capital for building standalone operations. 

One of the recent M&A transactions in Western Australia saw Kin Mining (ASX: KIN) selling 610koz 

of open pitable defined gold resources at a grade of 1.2 to the Mid-tier gold producer Genesis 

Minerals (ASX: GMD) for A$53.5m in cash and Genesis shares, valuing the resource at A$88/ounce 3. 

It’s noteworthy that this transaction took place in December 2023 when gold prices were 

significantly lower than the current levels. Given that Gateway’s resources are trading at the lowest 

value compared to its peers, we believe this makes GML an attractive target for mergers and 

acquisitions. 

As such, we have used an EV/weighted average resource multiple of A$33 per ounce of gold to 

value Gateway’s Montague Project in our base case scenario. This represents a 50% discount to the 

peer average EV/weighted average resources multiple of A$65.9/oz, but still leaves a 65% upside 

potential to Gateway’s current valuation.  

In our bull case scenario, we have used a 20% higher EV/weighted average resource multiple of 

A$40 per ounce of gold to value Gateway’s Montague Project. This is because we believe the entire 

pre-development gold sector on the ASX is currently undervalued and there’s scope for a re-rating 

across the board once the interest rates start to decline and credit markets start to improve.  

We have arrived at a valuation of A$0.033 per share in the base case and A$0.039 per share in the 

bull case scenario (Figure 35). The mid-point target price of A$0.036 represents a 49% upside 

potential to the current share price of A$0.024. 

 

3 https://announcements.asx.com.au/asxpdf/20231214/pdf/05yjyrlpxr95bj.pdf  
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and at the same 

time makes it an 

attractive takeover 

target due to its 

depressed market 

valuation 
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Figure 35: Asset-based relative valuation for Gateway 

GML Valuation  (A$ m) Base Case Bull Case 

Weighted average gold resources (Moz)                    0.33                     0.33  

Fair EV/Total resource* multipe (A$/oz gold)                    33.0                     40.0  

Montague Project Value                    11.0                     13.4  

Implied EV                     11.0                     13.4  

Cash ^                      2.3                       2.3  

Debt                         -                            -    

Minority Interest                         -                            -    

Total Market Value                     13.3                     15.7  

Number of shares on Issue^^ (m)                   405.6                   405.6  

Implied price (A$)                  0.033                   0.039  

Current price (A$)                  0.024                   0.024  

Upside (%) 36.8% 60.9% 

Mid-point Target Price (A$) 0.036 

Price / NAV (X) 0.67x 

Notes: * Total resource includes 100% of measured and indicated resources and 50% of inferred resources.  

^ Based on existing cash of A$1.098m as of 31 March 2024 and A$1.2m capital raised on 29 May 2024  

^^ Does not include 5m performance rights and 110.45m of listed and unlisted options  

Source: Company, East Coast Research  

 

Gateway is funded for its next phase of exploration programs 

On 29 May 2024, GML announced a A$1.2 million equity capital raising by a placement to major 

existing and new shareholders. These funds in addition to the existing cash of almost A$1.1m as of 

the end of March 2024 should be enough to fund the company’s exploration activities at the 

Montague Project for at least another year, in our view. 

The company has indicated that its next exploration phase includes systematic RC drilling of the 

emerging Duplex gold discovery, testing the entire indicated strike length of over 500m and 

targeting areas below previous intersections, including 18m at 5g/t gold. GML also plans further 

air-core and diamond drilling to target copper-nickel sulphide mineralisation at Flametree and 

Montague Range. Additionally, first-pass air-core drilling of emerging gold targets, identified 

through recent soil sampling within the Montague North and Montague West areas, is part of GML’s 

upcoming exploration activities at the Montague Project. Consequently, a strong news flow is 

expected over the next several months.  

 

Gateway’s share price has some catching up to do  

Despite gold prices being at record highs, Gateway’s share price has plummeted by over 80% in the 

past two years (Figure 36). We attribute this decline primarily to the market’s bearish sentiment 

towards pre-development resource companies, driven by high interest rates and tight credit 

markets, as these companies are heavily reliant on raising equity capital to fund their operations.  

Inflation rates are currently below cash rates in most developed nations, indicating that interest 

rates are likely to decline in the mid to long term. This would naturally ease credit markets, 

improving sentiment towards pre-development resource companies, including GML. Consequently, 

we believe Gateway’s share price is poised for a rebound in the mid to long term.  

 

 

 

We foresee a mean-

reversion in 

Gateway’s share 

price by a relaxing 

credit market in the 

mid to long term  

GML is fully funded 

to carry out drill 

testing of its 

multiple defined 

targets at the 

Montague Project, 
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to a strong news 

flow in the next 

several months 
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Figure 36:  The currently massive divergence between Gateway’s share price and gold prices is 

subject to corrections over the long term 

 

Source: Yahoo Finance and East Coast Research 

 

Re-rating of Gateway 

Gateway is currently trading well below our midpoint fair valuation. Achieving the following 
milestones could lead to a re-rating of the stock, moving the share price closer to our target 
valuation range: 

 

• Further excellent exploration results following the recent positive outcomes at the Duplex 
prospect, which could potentially lead to a new discovery at the Montague Project. The 
company is fully funded to carry out further drillings at various target areas within the 
Montague Project, testing emerging gold and copper-nickel targets. This should bring about a 
strong news flow over the next several months. 

• Announcing an upgraded Mineral Resource Estimate (MRE) will directly impact the 
stock's valuation. An increase in indicated and inferred reserves, as well as a conversion of 
Inferred resources to Indicated in further studies will enhance the commercial viability of 
Gateway’s Montague Project, thereby boosting the company’s valuation.  

• Completing pit-optimization studies across all deposits at the Montague Project could 
demonstrate the potential for eventual economic extraction of the defined resources, 
increasing investor confidence in the project's economic viability. 

• An announcement of a takeover offer at a significant premium to the current market price 
would quickly re-rate the stock’s price.  

• Any rise in gold prices will directly impact the project’s expected cash flows and return 
profile. 

• Improvement in the macroeconomic environment and subsequent relaxation of financial 
markets would positively impact the company’s ability to raise funds at more attractive prices, 
supporting its value-accretive operations and enhancing its valuation. With inflation rates 
currently below cash rates in most developed nations, interest rates are likely to decline in the 
mid to long term, easing credit markets and improving sentiment towards pre-development 
resource companies like GML. 
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Risks 

Although we believe GML presents an attractive investment opportunity, particularly with the 
potential for mean divergence in the stock's price due to an expected relaxation of credit markets 
in the mid to long term, we identify the following key risks to our investment thesis:  

 

• Underlying commodity price risk: Gateway’s valuation is highly susceptible to fluctuations 
in gold prices, which are influenced by macroeconomic factors and global demand and supply 
dynamics of the commodity. A prolonged decrease in gold prices would adversely affect our 
investment thesis.  

• Funding risk: Gateway currently does not generate cash flows and depends on capital 
raisings to finance its operations. The company's management may face challenges in securing 
funds on favourable terms due to the tight financial markets at present.  

• Execution delays: The primary source of future growth for Gateway is anticipated to stem 
from resource expansion at Montague Project. Any extended intervals between the company’s 
announcements regarding resource upgrades are likely to undermine investor sentiment.  

• Geological risk: For an exploration stage company such as Gateway, there exists a perennial 
risk of downward estimates of resource figures. There also exists a risk of re-categorisation of 
the indicated resources to inferred resources in further studies. Any such incident will 
negatively impact the stock’s valuation.  
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Appendix I: GML’s SWOT Analysis 

Figure 37: SWOT analysis 

Strengths Weakness 

(1) GML possesses proven gold mineral resources, 
which are mainly comprised of shallow, oxidised 
deposits. 

(1) Although further drilling has the high potential 
to change this, as it currently stands over 70% of 
GML’s Mineral Resource Estimate is within the 
Inferred category. 

(2) GML’s deposits are located within a 5km radius of 
each other, which is economically favourable for 
future exploration and potential mining operations.  

(2) GML is not generating any cash currently and 
is reliant on capital raisings to continue its 
exploration operations. 

(3) 4 out of 5 of GML’s deposits are on land with an 
existent mining lease, which adds to the strategic 
options that GML can avail.  

 

(4) GML’s Montague Project is located on a tier 1 
location in WA with easily accessible infrastructure, 
and the project comprises of some sites which were 
previously open pit gold mines. 
  

 

Opportunities Threats 

(1) GML has found new, highly promising areas of 
gold mineralisation within the Montague Project, 
including favourable drilling results associated with 
the Duplex deposit. 

(1) GML is exposed to possible adverse changes in 
gold prices due to changes in investor sentiment 
and economic conditions.  

(2) Gateway’s proven mineral resources and 
proximity to other gold producers and mills increase 
the chances of takeover offers at attractive prices.  

(2) Current uncertain macroeconomic conditions, 
and tight credit markets could lead to challenges 
for Gateway to raise capital on favourable terms.  

(3) Recent project wide exploration has uncovered 
the potential of Copper, Nickel and Palladium 
mineralisation on the Montague Project.  
 
(4) The Montague Project is located within proximity 
to six operational gold treatment facilities which 
Gateway can also take advantage of should it decide to 
toll-treat the deposits.  

 

  
 

Source: East Coast Research 
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Appendix II: Management Team 

     Figure 38: GML’s management and board members 

Name and Designation Profile 

Mark Cossom 

Managing Director 

 

 
 

• Mr Mark Cossom is a highly regarded geologist and mining executive with a strong 

background in gold exploration and mining geology, coupled with strong economic 

evaluation and corporate experience.  

• He was a key part of the team that helped transform Doray Minerals from a junior gold 

explorer to an ASX-200 gold miner, holding a range of senior positions with the 

company, including as Geology-Development Manager from 2010-2015 and General 

Manager – Geology and Exploration from 2015 to 2019 (prior to its takeover by Silver 

Lake Resources). Mark Cossom is currently the director of the listed company Strickland 

Metals Limited. 

• Mark holds an MSc in Mineral Economics and a BSc in Applied Geology (Hons). 
 

Peter Langworthy 

Non-Executive Chair  

• Mr Langworthy is an accomplished geologist and mining executive with a career 

spanning more than 34 years in mineral exploration and project development in 

Australia and internationally. 

• His industry experience includes senior management roles with WMC Resources 

Limited, PacMin Mining Limited, and Jubilee Mines NL, where he led the exploration 

team responsible for several major discoveries, which led to its eventual $3.3 billion 

acquisition by Xstrata. 

• Peter holds a BSc in Geology (Hons). 

 

Trent Franklin 

Non-Executive Director  

 

• Mr Trent Franklin is a qualified geologist with a strong track record of corporate 

experience. He is currently the Managing Director of Enrizen Financial Group and 

formerly a director of the Australian Olympic Committee Inc. and Australian Water Polo 

Inc. He is also an Associate of the Australian Institute of Company Directors. 

Furthermore, Mr Franklin is currently the director of listed company Strickland Metals 

Limited and company secretary of listed company Silver Mines Limited. 

• Trent holds a BSc in Geology. 

Peter Lester 

Non-executive Director 

 
 

• Mr Peter Lester is a mining engineer with over 40 years of experience, including in 

operational and senior corporate roles with major Australian mining companies 

Newcrest Mining Ltd, Oxiana/Oz Minerals Ltd and Citadel Resources Group Ltd. Mr 

Lester was the non-executive Chairman of Doray Minerals Ltd and is currently the non-

executive Chairman of both Helix Resources Ltd and Aurora Energy Metals Ltd. 

• Peter holds a BE in Mining Engineering (Mining Hons). 

 

 
 Kar Chua 

Company Secretary 
 

• Mr Kar Chua is a member of the Institute of Chartered Accountants in Australia. He has 

a range of experience in assisting a number of ASX-listed companies with their reporting, 

company secretarial and accounting functions, in addition to having a background in 

financial reporting for the Australia/New Zealand operations of a substantial 

multinational group. 

• Kar holds a B.Com (Accounting and Corporate Finance). 

Source: Company  
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Appendix III: Analyst’s Qualifications 

 

Behzad Golmohammadi, the lead analyst on this report, is an equity research analyst at Shares in 

Value (East Coast Research). 

• Behzad has a bachelor’s degree in Engineering (Industrial) and a master’s degree in Applied 

Finance (Investing) from Sydney Business School, where he was the top performer in his cohort. 

He has also passed the first two levels of the CFA Program.  

• Behzad has several years of experience working as an Equity Research Analyst and Technical 

Analyst in Australia and overseas and has a broad knowledge of ASX-listed companies. 

Combining his technical background in engineering with his financial analysis skills has allowed 

him to establish himself as a resources analyst, also capable of analysing companies in a variety 

of other industries. 

 

Rahul Tiwari, the co-analyst on this report, is an equity research analyst at Shares in Value (East Coast 

Research). 

• Rahul has a bachelor’s and master’s degree in Applied Finance from Macquarie University, a 

master’s in Accounting from UNSW, and an MBA from Cornell University in the USA.  

• Rahul has several years of experience across wealth management and investments, project 

finance, private equity and high tech. He spent over 4 years working in strategy roles for 

technology companies in Silicon Valley.  
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